On the road to Emmaus
Now that very day two of them were going to a village seven miles from Jerusalem called Emmaus,
and they were conversing about all the things that had occurred.
And it happened that while they were conversing and debating, Jesus himself drew near and walked
with them, but their eyes were prevented from recognizing him. He asked them, “What are you
discussing as you walk along?” They stopped, looking downcast. One of them, named Cleopas, said
to him in reply, “Are you the only visitor to Jerusalem who does not know of the things that have
taken place there in these days?” And he replied to them, “What sort of things?” They said to him,
“The things that happened to Jesus the Nazarene, who was a prophet mighty in deed and word before
God and all the people, how our chief priests and rulers both handed him over to a sentence of death
and crucified him. But we were hoping that he would be the one to redeem Israel; and besides all
this, it is now the third day since this took place. Some women from our group, however, have
astounded us: they were at the tomb early in the morning and did not find his body; they came back
and reported that they had indeed seen a vision of angels who announced that he was alive. Then
some of those with us went to the tomb and found things just as the women had described, but him
they did not see.”
And he said to them, “Oh, how foolish you are! How slow of heart to believe all that the prophets
spoke! Was it not necessary that the Messiah should suffer these things and enter into his glory?”
Then beginning with Moses and all the prophets, he interpreted to them what referred to him in all
the scriptures.
As they approached the village to which they were going, he gave the impression that he was going
on farther. But they urged him, “Stay with us, for it is nearly evening and the day is almost over.” So
he went in to stay with them. And it happened that, while he was with them at table, he took bread,
said the blessing, broke it, and gave it to them. With that their eyes were opened and they recognized
him, but he vanished from their sight.
Then they said to each other, “Were not our hearts burning within us while he spoke to us on the way
and opened the scriptures to us?” So they set out at once and returned to Jerusalem where they found
gathered together the eleven and those with them who were saying, “The Lord has truly been raised
and has appeared to Simon!” Then the two recounted what had taken place on the way and how he
was made known to them in the breaking of the bread.
Luke 24:13-35

The cover image by the French priest and artist, Arcabas (Jean Marie Pirot, 1936-2018) depicts the
scene after the departure of the disciples at Emmaus. The tablecloth is askew, the chair turned over,
the napkin thrown down, the door open … they are off, on mission. They do not simply dwell on their
experience or their new understandings. They set out, to be close to their brothers, to the disciples, to
those eager to hear the Word, to tell their story: the story of the Risen Christ who walks with us
always. It is not about the past, but the future; not about reliving our stories, but about now: our
encounters, our accompanying those we live with, work with, and serve. Are not our hearts burning
within us?
Arcabas, l'Issue, polyptyque des Pèlerins d'Emmaüs (Torre des Roveri - Bergame, Italie)
Image used with permission © ADAGP, 2018
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Introduction
With the publication of the ordinance and decisions of the 2018 General
Chapter, we, the members of the general council, send greetings to our brothers
across the Institute.
Together we embrace the chapter as an experience of the will and presence of
God among us and we want to take up its challenges. We realize many of these
decisions reach out beyond the brothers to draw upon the commitment of all our
partners in mission. These decisions also call us to new visions of service and
action with those we serve. The chapter stretches us all in new ways.
Realistically, the lifespan of a chapter is always more than the few weeks
meeting in Rome. It spans the years and months before, as brothers around the
world reflected on their situation, shared their concerns and articulated possible
solutions. It spanned the pre-chapter assemblies which shared the brothers’
experience and added to it their own experience as they narrowed the focus of
the chapter. And, in reality, it spans the six years ahead as we make sense of the
Spirit’s gifts from this chapter and apply them to our daily lives.
The Rule describes the general chapter as the highest authority in the Institute
and ascribes to it numerous tasks which this chapter, like those before it,
fulfilled. And yet, that description is limited, and does not describe all that a
chapter truly is. This chapter saw a greater representation from the southern
hemisphere, a younger group of delegates, and more delegates from the
developing world. As a group they called for a wide, common vision moving
forward. They were neither idealistic nor depressed concerning the realities of
our world and our community life within that world setting. The chapter saw
the many challenges and did not shy away from their reality in our midst.
As the chapter unfolded, an image emerged and drew strength from the
discussions and interactions: the story of the disciples walking toward Emmaus
after the Resurrection. It began to be the story of the chapter – challenges,
discussion, encounter, a response filled with hope, and a call to action.
And like those first disciples wondering what their experience means, we too
had many questions for the Lord as he walked with us along the way. They are
questions that concern everyone: brothers, partners in mission, and the young
people whom we serve.
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And so we join the Chapter members in their reflection and make it our own as
we all begin the journey of the next six years:

The unfolding of the Chapter
is similar to the experience of the disciples on the way to Emmaus.
Jesus joined us along the way and transformed our hearts.
He opened our eyes and we recognized him in people and in events.
Brother, what are you looking for?
What is the deepest desire of your heart?
Like the disciples at Emmaus, we are invited to let the Lord join us on the way
so that he can teach us: “and he interpreted for them everything about himself in
the scriptures” (Lk 24:27).
And like Jesus who walked with the disciples,
we are invited to walk with our partners:
Partners, how can you join us in this mission?
How can we together bring to life
Father André Coindre’s charism of foundation?
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As it was becoming late, they wanted him to remain.
“Stay with us, for it is nearly evening and the day is almost over.” (Lk 24:29)
Young man, young woman, how can we support you on your journey?
Can we walk together along the way?
Then they said to each other, “Were not our hearts burning within us while he
spoke to us on the way and opened the scriptures to us?” (Lk 24:32)
The 36th General Chapter sends us out
to renew our following of Christ, meek and humble,
who once again calls us close to him
to revive in us the fire that he came to light on the earth.
The celebration of the bicentenary of our foundation
can be an opportunity to renew our life and mission.
Moreover, like the disciples at Emmaus,
we want to turn our attention and our feet
toward the Jerusalem of our origins
where, two hundred years ago,
we received the gift of our charism.

Brother, if you also want to participate in this experience,
if you want to feel your heart once again “burning within,”
let yourself be challenged by the four calls
that the Chapter has addressed to the whole Institute.
________________

Yes, brothers, partners, and young people,
filled with courage and trust,
challenged to be compassionate and hope-filled,
called to be the Heart of God in the world:

Are not our hearts burning within us?
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Auxiliary Personnel
The new general administration is grateful for the service of the brothers who
collaborated in the chapter: the director of debate, secretaries, translators,
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1st Row:
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9

Chronicle of the 36th General Chapter

Preparation
The Spirit calls us to begin every action, every act of worship, and every human
encounter in the remembrance of God’s presence. So it was that brothers across
the Institute were invited to begin their preparation for the 36th General
Chapter, not with analysis and brainstorming, but simply by recalling the Word
of Life, a verse from scripture “that touched my heart, that spoke to me,
sustaining me throughout my life’s journey or during a significant period of my
life.”1 We know that Father André Coindre was inspired by Jesus’ mission “to
light a fire on the earth,” a flame that he wished were already blazing (Lk
12:49). In our turn, we shared within our local communities the sacred verses
from the Prophets, the Psalms, the Gospels, and the New Testament epistles that
have moved our hearts in a deeply personal and meaningful way.
Thus drawn together in the remembrance of God’s word dwelling in our hearts,
we entered into reflection on the four topics proposed for the chapter’s
consideration:
 A challenging religious life
 Appropriate initial and ongoing formation
 Meaningful presence to young people
 A shared, life-giving charism
1
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Announcement of the 36th General Chapter, p. 9.

The brothers reflected on these four dimensions of the Institute’s life in light of
the Rule of Life. In local communities, delegation assemblies, and provincial
chapters, they identified specific challenges arising from each aspect and they
proposed corresponding actions to promote growth and renewal in their own
province or delegation. This reflection continued in January 2018 as chapter
members gathered in pre-chapter assemblies held in Argentina, Canada, the
Philippines, and Senegal.
Opening of the chapter
As the chapter members convened in Rome, they joined in prayer to recall once
again the words of scripture that have inspired them and their brothers across
the world. In this spirit of recollection, the 36 th General Chapter opened on 30
April 2018 under the presidency of Brother José Ignacio Carmona Ollo,
superior general.
The chapter was comprised of 23 ex
officio members and 26 elected
members. Among its first acts were the
appointments of Brother Alain Lemire
(CAN) as moderator of debate and
Brothers Guy Brunelle (CAN) and Junior
Pierre (HAI) as secretaries. Traditionally
the three youngest chapter members are
elected tellers, and thus Brothers Fara
Mathurin Pataï (AFC), Elton Lopes da
Silva (BRA), and Romuald Matar Gueye
(SEN) were called to serve in that role.

Brother Alain Lemire (CAN), moderator of debate.

Each pre-chapter assembly had nominated two candidates to serve on the comité
de coordination or “ComCo,” which formulates the daily agenda and oversees
the organization of chapter proceedings. The chapter chose Brothers Felipe
Álvarez (PER), Donald Bouchard (CAN), Luc Boudreault (PHI), and PaulMichel Thiakane (SEN) to serve on ComCo along with the moderator of debate
and the chapter president.
The chapter adopted the global agenda recommended by the chapter preparation
commission. This overall agenda included the four themes proposed in the
chapter announcement, the reconsideration of the ordinance and decisions of the
2012 General Chapter, and a range of proposals relating to reconfiguration of
the Institute, vocation ministry, care for the environment, and the general
administration’s financial management.
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Consideration of four aspects of the Institute’s life
The chapter gathered on its second day for a recollection on the theme of a
challenging religious life led by Yosu Fernández Olabarrieta, a Brother of
Christian Instruction. Brother Yosu challenged the chapter members to remain
true to the founding charism by seeking, paradoxically, ways to destabilize our
routines and shake us out of our complacency.
In the days that followed, in both small work groups and full assembly, the
chapter members reflected on this call to a challenging religious life. The other
aspects included in the agenda – appropriate initial and ongoing formation,
meaningful presence to young people, and a shared charism – were each
discussed in turn as the chapter unfolded. Subsequent sections of this
publication will show how the chapter approached each topic, culminating in
the ordinance that emerged from this reflection.

Report on the state of the Institute
The chapter’s second week began with the report of the superior general,
Brother José Ignacio Carmona Ollo, on the state of the Institute. Br. José
Ignacio recalled the mandate set forth by the 2012 General Chapter for a
prophetic mission to marginalized youth, asking: “Has the Institute advanced in
its purpose of a renewed prophetic mission? Have the programs of common
formation in the charism contributed to greater communion in the prophetic
mission among collaborators? Have the vocation ministry and formation of our
religious life been intensified in the Institute?”

12

To these questions, the superior general responded, “Yes, we have walked, we
have advanced to a certain point, but we still have a way to go.” He then
highlighted the Institute’s many strengths and achievements during the past six
years, while also noting the weaknesses and failures that have impeded us from
fully realizing the vision of the 2012 General Chapter.

Br. José Ignacio’s report gave special attention to initial and ongoing formation
during the last six years, including the work of the Commission for the
Promotion of the Charism of Foundation; important publications on Father
André Coindre and our superiors general; two sessions in Rome for the
preparation of formation directors; the expansion of our scholasticate in
Abidjan; and the publication of a new edition of the Formation Guide. He
stressed, however, the urgent need for a closer accompaniment of men
discerning their vocation, from their initial contact with the brothers to the time
of preparation for final vows.
The full text of the superior general’s report was sent to the provincials and
delegates on January 9, 2018, for onward transmission to all the brothers. It
deserves repeated reading for its insights into the Institute’s situation in the
world today. Here we need only recall Br. José Ignacio’s closing words of
gratitude: “Difficulties have not been lacking. But the difficulties pass, one
after another; in the end, there is always grace. It has truly been a grace to serve.
Thank God for this opportunity, for His support and that of all of you, Brothers
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and laypeople. Thank you all for your understanding, your esteem, your help,
and your prayers.”
Later during the chapter, Brother Omar Andriambahoaka, general treasurer,
presented his report on the financial management of the general administration
from 2012 to 2018. Brother Raymond Hetu made presentations on the financial
situation of the solidarity fund and the subject of extraordinary financial powers.
Renewal of the General Administration
As Brother José Ignacio Carmona Ollo’s twelve years of leadership as superior
general drew to a close, the general chapter initiated the process to choose his
successor. On May 2, the chapter appointed an electoral committee comprised
of Brother Albert Khamade Faye (SEN), chairman; Brother Marcel Gagnon
(CAN), secretary; Brother Mathurin Fara Pataï (AFC); and Brother Romuald
Matar Gueye (SEN).
On Monday May 7, the chapter members gathered in the chapel to pray for the
light of the Holy Spirit at this moment of discernment. After returning to the
chapter hall, they nominated candidates for the office of superior general and
then cast a non-binding straw vote.
Two days later, the chapter
proceeded to the election of
the
superior
general,
choosing Brother Mark
Hilton, provincial of the
United States Province, on
the second ballot. Brother
Mark accepted the chapter’s
call and received words of
support and encouragement
from all the brothers
present.
In the days that followed, the chapter called Brothers Raymond Hetu (US),
Denis Plourde Caron (AMA), Stéphane Léon Sané (SEN), and Herbert
Mangove (ESA) to serve as general councilors. Brother Herbert, who was not a
chapter member, was reached by telephone and accepted his election.
To complete the ranks of the general administration, Brother Mark and his
council nominated Brother Albert Khamade Faye (SEN) as general secretary
and Brother Rafael Hernández Lostao (ESP) as general treasurer. The chapter

14

confirmed these appointments on May 17, with gratitude to Brothers Albert and
Rafael for their generous availability.
Reports of the entities
Over the course of the chapter, the Institute’s thirteen provinces and three
delegations offered presentations on their response to the last general chapter’s
call to an enduring prophetic mission. Through these reports, the picture
emerged of an Institute deeply committed to its consecrated life for the service
of the world’s youth. The presence of Br. Chris Sweeney of the Amatongas
community created the opportunity for a special presentation on the “17th
entity” of the Institute, Mozambique.
The presentation by Brothers Bernard Beudin and Joseph Court of the Province
of France, the homeland of André Coindre and our place of foundation, deeply
touched the chapter members. The following day, our newly elected superior
general, Brother Mark, was moved to make this response:
“The gift of the Province of France to us all, like any mother, is most precious
of all, because it is our very life itself. No matter the number of brothers on the
ground in France, we must always acknowledge the debt we owe to them – that
first fervor which we constantly need to recover, that first desire to witness to
the compassion of Jesus in all we do, that first hope and trust with which they
stepped out on unknown paths to share their passion with us, that first
confidence that the Spirit guides us even when the way may at times seem
uncertain. And we pray that those same first gifts, shared with us so fully,
continue to fill the brothers, the communal life, the prayer, and the ministries of
the Province of France today and into the future.”
Papal audience
The participants in the general chapter, brothers and lay partners, attended the
weekly papal audience on May 23 in St Peter’s Square. Pentecost had been
celebrated the previous Sunday. Pope Francis thus spoke of the gift of the Holy
Spirit in the sacrament of confirmation, in which Christ consecrates us “as his
witnesses, participants in the same principle of life and of mission”.2 This
message had special resonance for us, who had focused during the previous
days on the formation of partners in mission in the same life-giving charism.

2

See http://w2.vatican.va/content/francesco/en/audiences/2018/documents/papafrancesco_20180523_udienza-generale.html
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At the end of the
audience, the Holy
Father
joined
the
chapter members for a
group photograph. In a
moment of levity, Br.
José Ignacio introduced
himself as the outgoing
superior general, at
which Pope Francis
gestured at him to be
gone and everyone
burst into laughter.
This encounter with the
Holy Father was a privileged and unforgettable moment.
Prayer and liturgy
Two small chapels were created during the recent renovation of the general
house’s upper floor. During the chapter, these chapels were used for morning
and evening prayer in English and in Spanish, while the larger group of French
speakers prayed in the main chapel. Brother Nelson Dionne (US) served as the
chapter’s ordained minister, presiding at daily Eucharist in French, Spanish, or
English.
On May 4, the chapter members gathered for a celebration of life, focused on
the words of Jesus, “It was not you who chose me, but I who chose you and
appointed you to go and bear fruit that will remain” (Jn 15:16). This special
liturgy was a moment of thanksgiving for the renewal of life in the Institute
through our newest members: those in temporary vows and those who have
made perpetual profession since the 2012 General Chapter.
As the chapter unfolded, the brothers prayed at specific moments for the four
outgoing members of the general administration: Brother José Ignacio Carmona
Ollo (COL), superior general 2006-2018; Brother Charles Biagui (SEN),
general councilor 2006-2018; Brother Serge Toupin (CAN), general councilor
2012-2018; and Brother Omar Génao Andriambahoaka (MAD), general
treasurer 2012-2018.
On May 18, the brothers celebrated the installation of the new general
administration. Brother Herbert Mangove (ESA) was not able to travel to Rome
because of his teaching responsibilities, but he too was remembered in the
brothers’ prayer. The liturgy included a Te Deum written by Brother Serge
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Toupin to thank God for the sixteen
superiors general who have led the
Institute during its nearly two centuries
of existence.
The joy of the day was tinged with
sadness, however, by the untimely
passing of Sister Marie-Élisabeth,
general councilor of the Religious of
Jesus and Mary. Sr. Élisabeth’s funeral
was celebrated that very morning in
Rome.
Even in this moment of
bereavement, Sister Monica Joseph,
superior general, made a brief visit to our general house to greet Brother Mark
and the chapter members.
The following week, after the close of the chapter, the brothers gathered to
celebrate the beginning of the Institute’s bicentennial period. In May 1818,
André Coindre and his father jointly purchased the spacious property that soon
became the new site of the Pieux-Secours. Two hundred years after this
momentous expansion of Father Coindre’s seminal work for vulnerable
children, it seemed fitting to launch the bicentennial period that will culminate
on September 30, 2021: the 200th anniversary of the Institute of the Brothers of
the Sacred Heart.

Sister Monica Joseph, RJM, Superior General;
Br. José Ignacio Carmona Ollo; and Sister
Carmen Muñoz, RJM, Assistant General.

Brothers Bertrand Petit-Frère (HAI) and
Carlos Almaraz (ESP) sign the minutes of the
2018 General Chapter.
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Ordinance
Ordinance
“Were not our hearts burning within us?” (Lk 24:32)
Eager to live the experience of the disciples at Emmaus, the General Chapter
commits the brothers to the path toward a challenging religious life: by an
appropriate initial and ongoing formation, for a meaningful presence to the
young, and through a shared and life-giving charism.
1.

A Challenging Religious Life

To be witnesses to a consecrated life that challenges our contemporaries:
- through a life, both personal and communal, centered on Christ.
- through a more fraternal and welcoming community life.
- through a mission which emphasizes the poor, with whom Christ himself
identifies.
2.

An Appropriate Initial and Ongoing Formation

To promote the human, spiritual and apostolic growth of the brothers, according
to the charism of the Institute:
- through the diligent care given to those in initial formation.
- through the development an ongoing formation based on personal and
communal discernment and commitment.
3.

A Shared and Life-giving Charism

To promote processes that allow:
- a greater interiorization of the charism of foundation.
- new means of living and sharing the charism with our partners in mission.
- forming community with those who participate in our mission.
4.

A Meaningful Presence to the Young

To educate children and young people in the manner of Jesus, by emphasizing a
“presence of compassion and trust”:
- by listening to them, welcoming them, and respecting their integrity.
- by being witnesses of the love of God and by accompanying them in their
desire for commitment.
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Drawing on months of preparation, the detailed responses of the brothers, and
the work of the pre-chapter assemblies, the chapter focused its efforts into a
single ordinance. As much as there may have been different themes and
experiences across the Institute, the work of the chapter coalesced around this
group of actions, all designed to draw us closer to the Lord and in turn closer to
those we serve. The chapter calls us to embrace more fully our relationship with
the Lord and with others, accompanied by the Lord while accompanying those
we encounter. The chapter calls us to a deeper brotherhood.
Throughout the experience of our predecessors, we have discovered new
viewpoints, new historical information, and new articulations of our life and
tradition. PAC, hope, trust, solidarity, prophetic mission … these are all
elements of the kaleidoscope that is our religious life and the history of our
community. They are not lost or somehow pushed aside in this new ordinance,
but the ordinance calls us to embrace each of those more fully in light of the
way we interact with, work with, and serve others.
Through the course of this text, you will see unfold the different aspects of these
ideas and their meaning. They consistently call us to a brotherhood that
accompanies those around us.
What the Emmaus story describes for those first disciples is our experience too.
Jesus has accompanied us in our religious life and in our apostolates. And we,
in our turn, just as the disciples did, take our experience of the Lord with us as
we accompany those around us. We have learned from him and we are
compelled to share that experience. It first happens with our brothers in their
formation and then with our teachers and staff in their development, so that
together we accompany the young in our care.
In the Rule of Life (p. 94), the formula for the renewal of vows is clear:
I commit myself anew to live
as a brother of Christ,
deeply united with him in unceasing prayer,
as a brother to my brothers
in the common life,
as a brother to everyone,
especially the neediest children and young people.
Each of these elements finds a place in the parts of this ordinance. But there is
more than that. In the revised Formation Guide, a new chapter entitled
“Common Formation of Partners in Mission” also finds an echo in this
ordinance. Our apostolate is not, and has not been in many years, a matter of
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us, as brothers alone, and the young people in our care. The charism inspires a
network of men and women in mission with us whose contribution, even from
the very first days of the Pieux-Secours, can never be underestimated and whose
formation must never be overlooked.
The Chapter was also deliberate regarding the order of these elements. We felt
that our individual experience, acting like a current, with meaning and purpose,
shaped the ordinance.
First is our passionate response to the love of God that draws us into the
religious life. The Gospels and the Rule remind us: “I have come to bring fire
to the earth, and how I wish it were blazing already” (Luke 12:49, RoL #118).
We are called to recover that first passionate response that filled and enflamed
our entire being when we began this journey. Father Coindre described it as
zeal: “Sword in hand, zeal for his glory, a desire to save, to teach, to edify one’s
neighbor, this is what our God loves above all.”3 Father Coindre never
imagined us sitting on the sidelines – Brother Polycarp even designed the
sleeves of our cassocks, rolled up, as a symbol of this effort.
But our call is not simply individual, but also communal. We are called to
nurture our community life and to contribute to its growth, to nurture vocations
by welcoming aspirants and those considering our way of life, to guide young
brothers and to walk with them – and with our confreres of every age – through
the puzzles of each stage of life. That accompaniment is essential to our
communal life. It is our most effective way to share our experience and
understanding of the charism and of our brotherhood.
Yet we do not serve in our apostolates alone. We have consistently had men
and women who have worked with us, served with us, and been passionately
committed to the young with us on a daily basis. The ordinance calls us to form
them in the qualities of the charism so that their ministry and ours, from our
different and complementary vocations, will form the young in our care
consistently and purposefully.
Finally, and as the purpose of all our efforts, we accompany the young. We
listen to them, call forth their talents, support them in their growth, protect them
from harm, instill in them discipline and an ethic of good and honest work, in
order that they might reach their God-given potential. All of this effort is in the
hope that the young will build the Kingdom for the next generation and beyond.

3
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André Coindre, Writings and Documents, Vol 1, #VII, May 15, 1823.

The gift of the Spirit is in the living out of this ordinance, in the concrete ways
we consider to move forward. Each entity will be challenged to make these
steps real and dynamic. We are all called to a deeper brotherhood that invites us
to walk with those with whom we minister, those we encounter, and most
especially those we serve.
The presence of the
brothers across the world
was felt at the general
house through the scripture
verses that have inspired
and
sustained
them
throughout their lives.
These verses decorated the
chapter hall and the chapel.
As the chapter members
met in prayer and liturgy,
the Word of God was
evident
through
the
experience of each brother.
Yes, we begin with the Lord, and he makes all else possible.
Beginning from our experience of the Lord, just like the apostles at Emmaus,
we go out on mission, eagerly, actively, hopefully. We leave all else behind and
seek out our brothers to share our
experience of the Lord. We make the love
of God known through our brotherhood,
through our relationships with those we
encounter, and through our commitment to
the mission of forming the young.
May this ordinance inspire our zeal and
enflame our hearts with that same fire that
began in the heart of Father Coindre and
has blazed in the hearts of our predecessors.
May we kindle that fire anew and
rediscover the depth and strength of our
brotherhood, the hallmark of our life that
constantly calls us into relationship, to walk
with those around us, so that we might each
become the person that the Lord calls us to
be ... a Brother to all!
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Challenge 1: A Challenging Religious Life
Spirituality
Rule of Life 112

Christ in our Life

“Our founders made us heirs of their devotion to the Sacred Heart of Jesus. And so Christ, in his
mystery of love, holds first place in our life as Brothers of the Sacred Heart. He is our reference point
and the center of our motivations, just as he is the very principle of our self-offering and of our
apostolic action.”
Challenge: To welcome Christ at the center of our lives and our communities so that He might
renew us.
Brother, for what are you searching? What is the deep desire of your life? To what conversions are
we called, so that Christ might dwell at the center of our lives and of our communities?

Community Life
Rule of Life 22
Brothers in Christ
At baptism the Father gives us the spirit of sonship, making us brothers of Christ in the redeemed
human community. He gathers us into a religious family where we strive to live Christian
brotherhood in a radical way and a sign of the unity which Christ urges us to achieve: “Father, may
they be one in us, as you are in me and I am in you, so that the world may believe it was you who sent
me.” (Jn 17:21)
Challenge: To create a more fraternal and welcoming community.
What does it mean to you to live our fraternal life “in a radical way”? To what conversions are we
called to live our brotherhood in a radical way? What is the quality of the welcome we extend to one
another and to the people who come to our communities?

Mission
Rule of Life 80
Following Christ
Christ, rich as he was, made himself poor in order to enrich us through his poverty. He invites us to
enter into this mystery by leaving everything to serve the lowly and the poor to whom the Father
reveals the new Kingdom.
Rule of Life 152
Limitations of the Apostle
The experience of our personal limitations gives us a greater sensitivity towards the spiritual and
material sufferings of others. Our unselfish and dedicated concern can reveal to them the compassion
of the Lord and draw them to Him.
Challenge: Conscious of our personal and communal poverties, to fulfill our mission while
taking into account the perspective of the poor.
What aspect of the poverty of Christ particularly challenges us? What are our personal and
communal poverties? Concretely, who are the poor that we encounter? To what commitments do
they call us?
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During the preparations for the General Chapter of 2018, the Institute invited
each brother to relive his first encounter with God, the encounter that gave him
the taste and desire for God. Each brother brought to mind the Word of Life,
the scriptural passage or verse that touched his heart, that spoke to him and
enabled him to follow his path.
“I am the Way, the Truth, and the
Life.” Jn 14:6
“Do not fear: I am with you; do
not be anxious: I am your God. I
will strengthen you, I will help
you, I will uphold you with my
victorious right hand.” Is 41:10
Jesus said to her, “Did I not tell
you that if you believe you will
see the glory of God?” Jn 11:40
“Take and eat; this is my body.”
Mt 26:26
“… and hope does not disappoint, because the love of God has been poured out
into our hearts through the holy Spirit that has been given to us.” Romans 5:5
“Go into the whole world and proclaim the gospel to every creature.” Mark
16:15
The disciples at Emmaus (Luke 24:13-35) join with us in our own faith
experience. In re-reading and re-telling the events of our lives to each other, we
discover the unseen face of the Risen Christ who walks with us. On our
journey, the God of Love comes to embrace our hearts and to light in us the
living flame of love, faith, and hope, which we share with our brothers and
sisters.
Do we live out this faith in the presence of Christ who travels with us? Do
we still have the taste and the desire for God? Is love at the heart of our
lives? Is our community still that place of which the psalmist speaks: “How
good and how pleasant it is, when brothers dwell together as one” (Ps 133:1)?
Is our heart always burning within us as we encounter Christ in the people we
serve?
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Faced with such important challenges, the General Chapter of 2018 commits
us to seek out new ways, bolder and more authentic, to welcome Christ at the
center of our lives and our communities; to create a more welcoming and
fraternal community; and, finally, to carry out our mission while bearing in
mind the perspective of the poor and remaining conscious of our own
personal and community poverties.
To welcome Christ at the center of our lives and our communities so that
He might renew us.
To take up the challenge to welcome Christ at the heart of our lives, we need
to strive for and maintain a coherence in our lives and an interior unity that
enables us to respond in appropriate ways to new situations. There is no
doubt that, within this dynamic, we religious can and must assume an
educational role for the whole People of God: to announce and anticipate the
Kingdom of God. This role justifies our commitment to “join ourselves more
to Christ who is the center of the consecrated life.”4
Here, we touch in a profound way both the religious life and our identity: “a
person who has only one love [Christ] around whom all the elements of one’s
life and all one’s activities are harmoniously organized.”5 Let us therefore
conform ourselves to Christ in his total self-gift and live together
enthusiastically as his brothers. Christ comes to meet us in the reading of
Holy Scripture, in prayer, in the Church’s liturgical life, and through the
people and events of our daily lives. We can touch his Heart, feel its beating,
and sense that he touches our hearts. “It is only in this personal relationship
with Christ, only in this encounter with the Risen One, that we really become
Christian.”6
This experience requires a deep desire to know Christ more fully in our
intimate and repeated encounters with him. Our friendship with Christ is
only possible if we are truly moved by the Spirit of God, living in our hearts.
For the Spirit alone can lead us to the source of living water which springs
abundantly from the Heart of Christ. Let us welcome the Spirit and let us be
led by him.

4

CICLSAL, Starting Afresh from Christ, #21.
Armand Veilleux, Le goût du Royaume, Paris, 2016, 102.
6
Benedict XVI, Audience, 3 September, 2008.
5
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Faced with the challenge of Christ’s
centrality in our lives and our
communities, the general chapter invites
us to deepen our spirituality. In his first
circular letter to the Institute, Brother
José Ignacio Carmona reminded us of
the fundamentals: centered on Christ,
arising from contemplation, expressed
through love, encompassing all our life,
remaining in direct relationship with
mission, and giving a special place to
prayer and liturgy: all accompanied by
Mary, mother, teacher, and model.7
Doesn’t Christ, in his mystery of love,
hold first place in our life as Brothers of
the Sacred Heart (RoL112)? Thus, our
spirituality is not just an intimate
individual encounter with God. It is
destined to permeate and make fruitful
all the aspects of our lives. The following of Christ draws us into the narrow
way and requires conversion and self-renunciation in order to live entirely for
the Lord.
To create a more fraternal and welcoming community.
One cannot understand fraternal community apart from its being a gift of
God, an aspect of the mystery of our God that is rooted in the heart of the
Trinity. In recognizing the challenge of creating a more fraternal and
welcoming community, the general chapter wanted to draw our attention to a
range of elements inherent in our consecration.
In creating the human person in God’s image and likeness, God created us for
communion.8 God calls us to an intimate relationship with him as well as to
interpersonal communion and universal brotherhood. Fraternal community is
a gift of the Spirit, a theological place9 where we can experience the mystical
presence of the Risen Lord. Fraternal community belongs first within the
plan of God through which God communicates his life of communion, before
it becomes a plan for humanity. Fraternal community is an experience more

7

Br. José Ignacio Carmona, The path to communion with God, Rome, 2007, p. 25.
CICLSAL, Fraternal Life in Community, 1994, #9.
9
John Paul II, Vita Consecrata, #42.
8

25

than a place.10 Consequently, it must be built as a place for humanity in
which the Trinity dwells.11
The chapter’s participants wanted emphatically to remind the whole Institute
of the importance for us, as Brothers of the Sacred Heart, of our life’s
communal dimension. We are Brothers of Christ, profoundly united with
Him, the eldest among many brothers; we are brothers to each other, through
mutual love and cooperation in the same service for the good of the Church;
brother to all humanity through the witness of our charity towards all,
especially to the least and most needy; brothers for a greater brotherhood in
the Church. We are not only called according to our individual vocation, but
we are also convoked in a con-vocation: called together with others who
share our daily existence.12

Our Rule of Life highlights the depth of our commitment to this brotherhood
that we strive to live “in a radical way” (RoL 22). What does it mean for us
to live brotherhood radically? In what ways are we being called to
conversion? If we rely on the meaning of the word radical, then we easily
understand the absolute, total, and unreserved character of our desire to
engage in the building of our fraternal community in a communion that
nothing must interrupt.
Saint Paul’s letter to the Philippians is addressed especially to us who face
the challenge of creating more fraternal and welcoming communities:
10
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“Complete my joy by being of the same mind, with the same love, united in
heart, thinking one thing. Do nothing out of selfishness or out of vainglory;
rather, humbly regard others as more important than yourselves, each
looking out not for his own interests, but also everyone for those of others.
Have among yourselves the same attitude that is also yours in Christ Jesus.”
(Ph 2:2-5)
Conscious of our personal and communal poverties, to fulfill our mission
while taking into account the perspective of the poor.
The experience of our intimate encounter with Christ cannot leave us
indifferent. More than an endpoint, the encounter with Christ is a point of
departure, without the slightest delay, in our mission to announce and to
witness to the Resurrection. Are not our hearts burning with an ardent desire
to make Love known, to accompany our contemporaries in the journey of
their life and their faith?
In this mission, we test our limits and our poverties. The awareness of our
own inconsistences, or poverties, and, at the same time, the awareness of the
greatness of the call which we have received, lead us to say again with the
apostle Peter: “Depart from me, Lord, for I am a sinful man.” (Lk 5:8) We
know that it is in the poor that hope deploys its full force: “My grace is
sufficient for you, for power is made perfect in weakness.” I will rather boast
most gladly of my weaknesses. (2 Cor 12:9) It is also in understanding and
accepting our poverties that we understand the necessity of the help of God
and the power of grace.
Our witness must be proclaimed to the ends of the earth (Acts 1:8). These
ends do not coincide with distant places but with marginal situations, the
peripheries of the world. They correspond to the dramatic realities in which
so many men, women, young people, and children live today in contexts
marked by impoverishment, destruction of the family, migration, hunger,
injustice, exclusion, indifference, lack of sensitivity to the pain of others,
superficiality, the loss of religious and human values, etc.
Brothers, are we ready to take up the challenges of our time? Are we ready
to join our neighbors where they find themselves at this moment in their
lives? Are we ready to journey with those who need a presence that brings
purpose to life, that heals wounds, that relieves others of their infirmities, that
brings hope and joy, and that gives again the taste and desire for God? Are
we ready to allow the love of God to flow through us to our brothers, our
partners in mission, and the young people whom we serve, especially the
poorest?
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Call
The General Chapter of 2018 wanted to orient us toward the way of Emmaus,
through the lived experience of the two disciples who made their way with
the Risen Jesus. Like the disciples of Emmaus, let us relive our experience
and remain attentive to Jesus, the friend who walks at our side.
“we were hoping that he would be the one to redeem Israel …”
Out of my tensions, my disappointments, and my sufferings, can I say how
the hopes I have carried have been disappointed? What is the distance
between my dreams and my reality today? How do I react when the plan of
God in my life is realized through suffering, weakness, abandonment,
discouragement, and the appearance of defeat?
“Some women from our group, however, have astounded us”
Can we see signs of hope in the world, in the Church, and in our community?
Can we discern the presence of a world in the process of being born? Are we
capable of reading “the signs of the times”? Beyond our worries, our doubts,
and the temptation to abandon our responsibilities, do we hear the witness of
the prophets through whom God calls us? What is the quality of our
hospitality toward one another as brothers and toward others?
“he interpreted to them what referred to him in all the scriptures”
The Word of God continues to proclaim hope today and helps us grasp how
God is still acting. The Word can only be fruitful if it is planted in the
concrete situations of our lives. How can our heart be set on fire through
hearing the Word of God?
“he took bread, said the blessing, broke it, and gave it to them …”
The pilgrimage with Jesus on the way to Emmaus invites us to rediscover the
extraordinary mystery of the Eucharistic Word and Bread, the place of our
living and creative encounter with God. How can our eyes be opened when,
once again, the gestures of Jesus are repeated before our eyes?
“So they set out at once…”
In a world that seems to need a “new evangelization,” are we, Brothers of the
Sacred Heart, going to become witnesses of the Good News? Are we willing
to share our hope, our passion, the fire which burns in our hearts? Are we
willing to do that through the witness of our lives, profoundly united to
Christ, delivered over to the will of God in a fraternal communion that
nothing interrupts and which is shared with our neighbor with unlimited zeal?
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Challenge 2: An Appropriate and Ongoing Formation
Rule of Life 170. Call to Grow
God, who has given each of us the personal gift of a religious vocation, invites us to take
the means to develop this gift during each stage of our lives. This personal grace involves
our whole being, called like Jesus to mature “in wisdom, age, and grace” (Lk 2:52),
growing in love of God and others.
Goal
To promote human, spiritual and apostolic growth according to the charism of the
Institute, with the goal of leading a person to identification with Christ and intimacy with
Him.
Level 1: Initial Formation
To implement a process of personal and communal discernment in order to seek the will of
God and the authenticity of the vocation at every stage of initial formation, taking into
account the different contexts.
To that end, we strive:
1. to be attentive to the development of the candidate’s emotional maturity;
2. to form directors of formation and to ensure a spirit of collaboration within and
among formation teams;
3. to accompany both the young person in formation and his local community;
4. to ensure monitoring and evaluation of the formative journey, in both transparency
and confidentiality.
Level 2: Personal Ongoing Formation
To commit the brothers and their communities to a formation program that prioritizes:
1. a proactive ongoing formation that seeks ways to support the consecrated life;
2. responsibility, by using all means possible to complete the formative journey;
3. the regular practice of personal and communal discernment;
4. commitment to an appropriate form of accompaniment at each stage of religious
life;
5. listening and open, honest dialogue among the brothers in the community.

“Vocation” says Pope Francis, “like faith itself, is a treasure that we carry in
earthen vessels (cf. Cor 4:7).”13 That is why it is important to give our vocation
all necessary care and attention so that it might grow, prosper and bear fruit, and
so that the fruit might remain (Jn 15:16).
In 2012, the General Chapter had expressed its deep concern about the
vocations crisis in our Institute, noting that "some entities of the Institute recruit
13

Address to the Plenary Assembly of CICLSAL, 28 January 2017.
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new members, but also experience departures ... Other entities of the Institute
have few if any candidates, despite the efforts made.” The future of the Institute
is linked not only to the fact that young men generously welcome the Lord's call
to dedicate themselves to him, but above all to the care and quality of vocational
discernment, initial and ongoing formation, and the accompaniment of
candidates and brothers.
Vocation Ministry
In the matter of vocation ministry, the invitation of Jesus to "Come and see" (Jn
1:39) remains the golden rule. This is the way to invite and attract those who
seek to follow Jesus and those who wish to remain with Him. Through our
consecration in the religious life, we commit ourselves to follow Him, to remain
in Him and with Him.
The Chapter encourages
us to follow our path to
the Lord Jesus through
faith, reminding each of
us that He is the first
agent
of
vocation
ministry. It is He who
calls and He who gives
the strength to respond,
thanks to the Holy Spirit
that dwells in our hearts.
Let us pray, therefore,
“that the Master of the
harvest send out laborers
for the harvest” (cf. Mt
9:38).

João Francisco Alves Bezerra Maia, postulant; Br. Rodrigo dos
Santos Alves, scholastic; Br. Raimundo Nonato do Lago Bezerra,
vocations director (Province of Brazil, 2018).

Vocation ministry is a responsibility of the whole Institute. Each entity must
make it a priority. Each brother must be involved in it, personally and
communally, through prayer, through direct action, and through the witness of
his life. One cannot happen without the other.
The Chapter thus exhorts each brother to live his religious consecration in a
profound way in order to be a visible sign of the joy that God gives to those
who generously accept his call. This witness is expected in parish communities,
in our apostolic milieus, and in our local communities, all of which are called to
be fraternal places of communion, service and, above all, transmission of the
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values which are at the origin of the choice to give one’s life to the cause of the
Kingdom.
Also, the Chapter calls for a true relationship with young people where each
entity puts forth its best energy. In this dynamic, it is necessary that each
brother commits himself to sharing daily the ideal of the religious life, by being
ready to walk with young people, on their own journeys, like Jesus with the
disciples on the road to Emmaus.
In order to do this:

The General Chapter of 2018 reaffirms the importance of vocation ministry
and commits the whole Institute, through prayer and action (cf. RoL 175), to
make it a priority over the next six years.
To that end, the General Chapter asked the general council:
- to study the situation of vocation ministry throughout the Institute;
- to ensure that it be a priority in each entity; and
- to encourage among entities an exchange of experiences, resources,
personnel, and programs for vocation ministry.
Call to Grow (RoL 170)
The Church gives particular attention to the formation of consecrated persons.
This attention manifests itself in diverse recommendations, notably around
themes such as vocational discernment, initial and ongoing formation, and
common formation between partners, brothers and lay.
For its part, the Institute has published a new edition of the Formation Guide in
response to a recommendation of the General Chapter of 2006. This guide
proposes new ways to experience God more profoundly at every stage of life,
reinforcing the practice of spiritual accompaniment and fostering a life of
prayer.
In a world where it is more and more difficult to speak of God, we are called to
witness to our faith and hope (cf. 1 Peter 3:15). That is why we must deepen
our reflection on the Gospel message in order to remain faithful witnesses to
Christ in the different settings of our life and apostolate.
Fidelity to our vocation is a personal journey of human and spiritual growth in
which we commit to personal and communal conversion in order to mature in
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our identification with Christ. Formation continues throughout life. In each of
its stages we try to assimilate certain values and develop certain attitudes
appropriate to the gospel spirit and to our charism.
The General Chapter calls us to promote human, spiritual, and apostolic growth
according to the charism of the Institute. This assumes, on our part, a personal
and communal commitment to foster the gradual maturity of our vocation so
that our whole being grows, like Jesus, "in wisdom and age and grace" (Lk
2:52), in the love of God and of our brothers and sisters. This development
occurs through a sufficient and adequate formation whose goal is to make us
like “the Lord Jesus in his total self-gift.”14
Christ himself is the formator par excellence. He joins us on our journey to
enlighten our minds and to enflame our hearts with his love. Following the
example of the two disciples at Emmaus, do we accept to walk with him? Do
we share with him our concerns? Do we listen to his word? Do we invite him
to stay in our hearts? Do we know how to welcome him personally and
communally? Do we share in his Body and Blood? What have we truly
witnessed? Are we willing to bear witness to the people of our time?
Initial Formation
The General Chapter calls us
to implement a process of
personal
and
communal
discernment in order to
search for the will of God and
for authenticity in our
vocation.
Formation for
religious life is built upon
initial formation, specifically
during the stages of postulate,
novitiate, and the time of
temporary profession. The
journey of initial formation
takes account of the process
of vocational discernment.
Novices in Lusaka, Zambia (Province of ESA, Mozambique).

Thus, during this stage, the
General Chapter asks us to give particular attention to:

14
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Vita Consecrata, 65.

- The emotional maturity of the candidate
“Religious life, with its demands of fraternal life and solitude, constitutes a
splendid but difficult school of emotional autonomy.” 15 That is why it is
absolutely necessary that the candidate who wants to commit himself to this
life, must show sufficient emotional maturity. By reaching emotional maturity,
the candidate is able to choose without anxiety, and this allows him to live in
relationship with others freely and responsibly.
- The preparation of formators
The preparation of formation directors is a great challenge within our Institute
in a context of aging and declining membership. Formation directors must be
“people experienced in the search for God in order to be able to accompany
other people on this same journey.”16 The importance and the subtlety of their
tasks require a preparation that will allow them to accomplish their ministry in
great harmony with the approach of the Church and of the whole Institute.
- Accompaniment of the young person and his local community
The practice of spiritual accompaniment is required at each stage of the
religious life and particularly during initial formation. It seems that “many
vocations are lost due to the lack of good people to accompany them.”17 It is
therefore necessary, for those who accompany the young, to know the ways of
God, to be able to do what Jesus did with the disciples of Emmaus: to walk
with them on life’s journey when they are disoriented, and to rekindle in them
faith and hope through the Word and the Eucharist.
The local community that takes responsibility for the formation of the young
brother must also benefit from the accompaniment and support of the provincial
authorities.
- Monitoring and Evaluation of Formation
The monitoring and evaluation of formation must be planned as part of the
program of initial formation. The candidate or the temporary professed must
conscientiously prepare for it with a time of prayer and personal reflection for
appropriate self-evaluation. The formation team or the local community must
evaluate the candidate or the temporary professed in a fair and transparent way.
The evaluation meeting must be organized with respect for confidentiality.
15
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Ongoing Formation
The formation of a religious does not stop after the stage of initial formation.
The ideal which we seek to attain through our consecration, the changes in our
society, and our human limitations oblige us to update our formation
continuously. Formation must be taken up and affirmed throughout our lives,
“in order to commit our whole person, heart, soul and strength, and to become
more like the Son who gives himself to the Father for humanity.”18
As stated in our Formation Guide, ongoing formation “is brought to fruition
through all the initiatives of reviewing one’s life and for discernment, personal
growth, prayer, and asceticism.”19 The formative journey of the brother must
aim at the formation of the whole person. It is as an apostle that we are called
to grow in all dimensions of our person, to conform ourselves to our vocation,
and to make ourselves fit and available to serve for the building of the
Kingdom.
The community aspect of discernment in lifelong formation is of great
importance when it comes to generating renewal, not only of isolated
individuals, but also of the whole community.
Brother, do you have a plan for your ongoing formation? Do you take
initiatives, in a responsible way, to ensure your growth in all dimensions of your
life? Are discernment, listening, and honest and open dialogue realities of your
personal and communal life? Do you feel the need to commit yourself to some
form of accompaniment?

Day of animation in the Delegation of the Philippines, 2017.
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Starting Afresh from Christ, 15.
Formation Guide, 126.

Common Formation
For some years now, the Institute has not ceased to encourage partners in the
mission, brothers and lay persons, to undertake together the journey towards
communion in the charism. The experiments carried out in certain parts of the
Institute have made the whole Institute rejoice and give us hope for a greater
communion in the complementarity of our vocations. Common formation is
precisely one of those privileged means of achieving together the objectives of
our mission of service to the young. Brother and lay people, we must commit
ourselves to this task and make ourselves more open to the action of the Holy
Spirit among us.
As a part of our ongoing formation, the common formation of Brothers and lay
people must be about the whole person. It thus must pay special attention to the
following dimensions: formation in human values, vocational and pedagogical
training, moral, theological, spiritual and pastoral formation and training in the
social teachings of the Church.

Partners in mission from the United States Province with Cardinal Giuseppe
Versaldi of the Congregation for Catholic Education, Rome, 2018.

The common formation of Brothers and lay people requires time, organization,
and a willing attitude. For all partners in mission, common formation must
remain, above all, a privileged moment of communion.
Brothers, are you open to follow, with more passion and depth, this way of
formation and life together with our lay partners? To what conversions are we
called in order to live out the complementarity of vocations in our mission?

35

Challenge 3: A Shared and Life-giving Charism
Brothers and laypeople together in chapter
Our general chapters have long recognized the vital role played by lay
collaborators in the life and mission of the Institute. The chapter of 2000 spoke
of a shared charism when it recognized the pedagogy of trust as a “fundamental
intuition” of our founder that inspires both brothers and collaborators in their
relationships with young people, “particularly with those experiencing
educational, behavioral or other difficulties.”20 Six years later, our next general
chapter saw it as a sign of hope that “formation programs and new relationships
of collaboration and communion with our partners in mission have permitted
brothers to transmit the charism throughout their educational communities.”21
The 2012 chapter subsequently called upon “the entire Institute, brothers and
partners, to commit themselves to a common formation according to the
charism of Father Andre Coindre for a prophetic mission.”22
The General Chapter of 2018 advanced the Institute’s experience of shared
mission to a new level. For the first time, laypeople were invited to participate
in chapter proceedings so that, as partners in mission, we might together reflect
on the shared, life-giving charism we have inherited from Father André
Coindre.
One of those lay partners, Mr. John Devlin from the United States, introduced
himself to the chapter by saying, “I am not a Brother. But I am your brother.”
John spoke of his many years in educational ministry as a journey toward
greater compassion for young people and trust in their capacity for goodness.
This journey led him not only to live the charism of André Coindre in his own
relationships with young people, but also to mentor fellow educators to ensure
that the charism will be transmitted to future generations of leaders in Brothers
of the Sacred Heart schools.
Mr. Luc Baillargeon of Canada, whose father was a former Brother of the
Sacred Heart, spoke of his close family relationship with the brothers and his
experience as a religious educator and director of pedagogical services at
Champigny College in Quebec. Mr. Jaime Palacio Forcat then shared his
experience in the Comunidad Laica Corazonista (Lay Corazonista Community),
which has emerged as a powerful expression of a shared, life-giving charism.
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Jaime, his wife Netis, and their children have lived this experience of the
charism both in their native Spain and on mission in Peru.

Brothers Ivy LeBlanc (US) and Stéphane Léon Sané (SEN) were asked to share
their experience of partnership with laypeople. These brothers testified to the
rich contributions that laypeople bring to the educational mission of their
provinces’ schools. They spoke of the formative experiences that introduce new
teachers to Father Coindre’s charism, as well as programs that lead experienced
teachers to a deeper understanding of the pedagogy of trust, the spirituality of
compassion, and other essential aspects of our shared, life-giving charism.
It is no wonder that, in summing up their chapter experience, the brothers were
drawn to the story of Emmaus. When we listened to Jaime, Luc, and John on
the chapter floor and in informal conversations, were not our hearts burning
within us? As Br. Ivy and Br. Stéphane broke open the bread of our lives in
fraternal sharing, did we not recognize Christ in one another, brothers and
laypeople, partners in a shared mission to bring God’s compassionate presence
to young people?
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With this fire burning within, the chapter members presented this challenge to
all partners in the Institute:
To enhance the appropriation and interiorization of Father Coindre’s charism of
foundation, promoting processes that seek new ways to live it, share it, and
build community among all partners in mission.

Ongoing renewal in the founding charism
Aware that the experience of shared mission among brothers and laypeople
varies widely across the Institute, the 2018 General Chapter did not attempt to
set forth a detailed plan of action applicable to every entity. Instead, the chapter
challenged the entire Institute to a more fundamental and foundational task: “to
enhance the appropriation and interiorization” of Father André Coindre’s
charism.
It may be helpful to frame this challenge within the historical context of the
Second Vatican Council (1962-65) and the post-conciliar renewal of religious
institutes.
In the decree Perfectae Caritatis, the Vatican Council declared, “The adaptation
and renewal of the religious life includes both the constant return to the sources
of all Christian life and to the original spirit of the institutes and their adaptation
to the changed conditions of our time.”23 It may once have been possible for
brothers to see the “original spirit” of our Institute largely in terms of
educational institutions, the management of schools, and classroom teaching.
After all, Father Coindre himself established the Pieux-Secours for the
education of juvenile delinquents and other vulnerable boys. Then, within the
space of a few years, he established ten primary schools in small towns and
rural communities. As the Institute expanded across the globe, the Brothers
assumed the direction of parish and diocesan schools and became proprietors of
their own academic institutions. Brothers could feel confident that they
embodied the founding charism by virtue of their daily work as Catholic
educators.
In the decades following Vatican II, however, the Brothers of the Sacred Heart
embraced the “constant return” that the Council envisioned: the rediscovery of
the sources of our Institute and the original spirit of our founder. The brothers
who comprised the research team at the Centre International André Coindre
(CIAC) in Lyon unearthed long-lost documents that shed new light on the
23
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Perfectae Caritatis, art. 2, 1965.

founding charism. To this day, research, reflection, and programs of animation
continue to enrich our understanding of Father Coindre’s charism of foundation.
A charism that gives life to young people
When the 2018 General Chapter challenged the entire Institute “to enhance the
appropriation and interiorization of Father Coindre’s charism of foundation,”
the chapter placed itself in a direct line of continuity with Vatican Council II.
No partner in mission can think that mere employment in a school or socioeducative program of the Institute is, in itself, a full participation in the charism
of Father Coindre. Rather, we are called to appropriate – that is, to embrace and
to make our own – the deeper spirit that animated André Coindre. As we
interiorize that spirit, we find the inner confidence to articulate André’s charism
with clarity and boldness: compassion for young people, especially those who
suffer any form of deprivation or marginalization; concern for children’s moral,
intellectual, and spiritual formation; a desire to equip young people with the
skills they need to succeed in adult life; confidence in the capacity of every boy
and girl to learn, to grow, and to change for the better; etc.

Session for common formation in the charism with participants from Latin
America and Spain, Marinilla, Colombia, 2017.

Nowhere in the world do the Brothers of the Sacred Heart labor alone in an
isolated corner of the Lord’s vineyard. To the contrary, everywhere in the
Institute partners in mission interact with young people on a daily basis.
Institutional control of a school, e.g. by maintaining brothers in the key roles of
leadership, governance, and financial management, will not in itself assure that
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the founder’s charism permeates the educative community. What is required is
that all adult members of the educative community have hearts and minds
formed to compassion, to trust, and to professional competence for the sake of
the young people they serve.
New paths for living and sharing the charism
Beyond the need for an ever-deeper appropriation and interiorization of the
founding charism, the general chapter recognized the ongoing challenge to
promote “processes that seek new ways to live it, share it, and build community
among all partners in mission.” As they articulated this challenge, the chapter
members placed an accent on processes, as if to underline the wide range of
possible activities, strategies, approaches, and programs that could help partners
in mission to live the charism more dynamically. Once again, however, the
chapter legislated no specific program of action, trusting that each province and
delegation is best able to assess its current level of charism formation and to
develop initiatives appropriate for its own educative communities, in light of
local circumstances.
The Formation Guide
The second edition of the Formation Guide of the Institute was issued during
the General Chapter of 2018. The updated text includes an entirely new chapter
on the common formation of partners in mission. This chapter offers a vision of
formation for people who, while faithful to their differing vocations, are united
by a shared desire to serve young people in the spirit of André Coindre. The
Formation Guide is a resource available to all partners in mission as they
respond to the general chapter’s call for a shared, life-giving charism.
Looking toward 2024
Over the coming years, the general administration will consider whether once
again to invite lay participants to the next general chapter. The general
conference of 2021 will provide an opportunity for provincials and leaders of
delegations to provide feedback on the potential contribution of lay partners to
the 2024 General Chapter.
For reflection and discussion
1. How do you assess the current situation of your own province or
delegation in regard to the sharing of the charism with those who work
alongside the brothers?
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2. In the social context of your own country, what processes could lead to
new ways for partners in mission to live and share the charism?
3. The story of the Institute’s origin is revealed through foundational
documents such as the Prospectus for the Pieux-Secours, the letters of
André Coindre, and the Memoirs of Brother Xavier. How have these
writings shaped your own understanding of the charism? How might our
novitiates, scholasticates, and programs of common formation make
greater use of these texts to enhance the appropriation and interiorization
of the founding charism?
4. Father Coindre was profoundly Catholic, but the Institute he founded in
the shrine of Notre Dame de Fourvière has expanded into countries
whose people are largely Protestant, Muslim, or even non-believing. To
what extent can men and women of other faiths, or no religious faith,
share in Coindre’s mission?

Br. Michel Delorme (FRA) in Monistrol with partners in mission
during a program of common formation in the charism.
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Challenge 4: A Meaningful Presence to the Young
In the course of our lives, we have all been or still are in contact with young
people. It is one dimension of our reality, both communal and apostolic, that
we value greatly. For when we speak of the life of young people, we
demonstrate an enthusiasm that we have for them, for their creativity, for their
capacity to love and to bring a touch of humanity to situations. We have seen
clearly, during our chapter discussions, this interest in “educating the young” as
part of our story of foundation and it remains a vital and unchanging part of our
mission. Even more, it gives us life and hope through the daily tasks of our
mission. It is therefore understandable that the general chapter would wish to
examine the actual situation concerning our close presence to the young with
absolute sincerity.
This review enabled us to identify what was happening to us and, through the
example of the disciples at Emmaus, to recognize the presence of Jesus in the
young people who are part of our lives.
The general council hopes that the fundamental question posed at the beginning
of the chapter – what about your presence, your way of being, of living? –
continues to challenge each of us at this specific moment in our lives.24
Regarding the dimension of “a meaningful presence to the young”, this same
question challenges us deeply, because it invites us to give depth to our
consecration and to our following of Jesus. We must take into account that “we
commit ourselves to live as brothers of all, especially the young who are most
needy.”25
What does it mean for you to be a brother of the young today?
What does it mean for our Institute?
How can we be brothers of the young?
In proposing to the young a response related to our manner of being present to
them, we challenge all our partners, brothers and lay people of all ages, to be
close to the young with a compassionate heart, to listen to them with care, to
support them in their efforts to create a more human and just world, and to walk
with them in faith.

24
25
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Announcement of the 2018 General Chapter, p. 7.
Cf. Formula of Profession, Rule of Life, p. 93.

“Whoever welcomes a little one in my name welcomes me.” (Mt. 18:5)
“Our dedication to others, marked by respect, pardon, and unconditional love,
will be a sign to them of the compassion of Christ.” (RoL 118)
Our challenge: To educate children and young people in the manner
of Jesus, giving priority to a "presence of compassion and trust"
through our acceptance, listening, selfless generosity, and respect for
their integrity, which allows us:
- to be witnesses of God's love among them, and
- to support their desire to commit themselves on behalf of
justice, peace, and the care of creation so as to transform the
world according to the Gospel (cf. RoL 159).

Article 159 of the Rule of Life offers us a way forward in our commitment to be
close to the young. This article calls us to a deeper and personal response:
In an atmosphere of respect and trust, we educate the young to a sense of
personal responsibility. We also attempt to challenge them to become
involved in social ministry, to promote justice and peace, and to
appreciate the value of sharing. We support those students involved in
movements and extra-curricular groups which promote human and
Christian formation, as well as those who feel called to a special vocation
within the Church or society.
How do we carry out this objective?
In our institutions, are there already programs that give life to this objective?
We need to know the cultural characteristics of young people.
The general chapter considered certain cultural characteristics of the young in a
way that gave us greater insight into their worldview. The acronym EPIC
enabled us to identify and explain the culture of the young.
E for EXPERIENCE: Each young person must check what is happening to
them emotionally through an experience that enables them to discover their
feelings of pleasure or boredom.
P for PARTICIPATION: Each young person accepts to participate in an
organized event if he or she knows that they will not be simply an observer. He
or she seeks interaction with and recognition by adults.
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I for IMAGE: The young frequently use non-verbal language that is
easy to interpret and offers no cultural or linguistic barrier, such as
emojis and other graphic symbols in their SMS texts and graffiti.
C for CONNECTION: For a
young person, the important
thing is to not lose connection
with others, “to chat,” “to be
friended,” to remain connected
to the group.
The
young,
with
these
characteristics, are all around
us. They watch us. They
challenge us and want to speak
with us; but, for various
reasons, they don’t know how
to do it. If we remain passive
when faced with their desire “to
connect and to communicate”,
they will leave and look
elsewhere. We have to be very attentive to every gesture and sign that they
make and have no fear of entering into their setting, for, as the proverb says, “it
is better to be wrong giving wings than cutting them.” We are certain that each
one is a person in his own right and we remember that they are the purpose of
our vocation and our mission.
What do young people speak to us about?
Father Francisco Anaya Walker, a Piarist, led a day of reflection for the chapter
members and posed the following question: Of what do the young speak to us?
… these hyperconnected young people, who are excluded, who are committed
to solidarity, who desire to be heard, who are victims of exploitation, who have
an ecological conscience, who come with their addictions, their mistrust, their
disagreement, their rebelliousness, and who desperately demand protection,
trust, affection and help.
Based on your own experience, is there another type of young person who
would be suitable to highlight?
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Certain situations affect our meaningful presence to the young.
During the chapter, we were asked: “When do we avoid our desire to help and
support these young people?” In that moment, we came to understand what has
happened to us …
- when the dream of a community for mission dims; taking up the words of
Pope Francis, “when we lose the passion for evangelization”;26
- when the work becomes more important than the fact of helping, listening
and accompanying the young;
- when we isolate ourselves and we are no longer nourished by our
encounters with others (with God, with our brothers, with our partners
and with the young);
- when our relationships with young people become inappropriate;
- when we favor division with our monologues, our prejudgments, and our
stereotypes, as well as with our destructive comments that young people
dislike.
To ask for forgiveness
We do not want to close this first observation of our reality without mentioning
a conversation between the journalist Thomas Leoncini and Pope Francis,
compiled in the book God is Young. The Pope invites all adults who, for
diverse reasons, play an educational role “to ask forgiveness of the young
because we do not always take them seriously. We do not always help them to
find their voice nor the ways forward that would not end with them being
excluded”27
The importance of listening
The second part of this theme required us
to stop, to listen to what emerged in us and
to examine again our way of being a
meaningful presence near to the young.
During the general chapter, we experienced
an activity that touched us, that of the
sound of water from a rain stick: an
Andean musical instrument, made from the
dried trunk of a cactus and whose sound is
like drops of falling water. Tradition says that it was created to attract rain to
26
27

Pope Francis, speech to the Latin American Episcopal Conference (CELAM) September 7, 2017.
God is Young, 2018, p.27.
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the sun-dried earth and to reconnect the interior of each person to things
transcendent.
This “sound of water” helped us to listen to the interior echo in each of us. We
recognized the benefits of stopping, of remaining quiet, of interrupting our
activities and of paying attention. It is not possible for someone to try to hear
the sound of rain while rushing to present their own ideas!
In fact, we realized that in quieting our own thoughts, and leaving our personal
projects aside, we help young people to express their hopes and dreams.
Without saying a word, the rain stick challenged us as it was passed from hand
to hand around the chapter hall.

Do you truly know the young people near to you, to your local community or in
the place of your apostolic work?
Can you listen to them all without excluding some?
Do you approach them to know what lives in them, gives them life?
Are you interested in their projects which they develop by themselves?
Do you support their initiatives?
Are you interested in accompanying one … two … or three of them, in spite of
the little time you may have available or the feeling that, at your age, you are so
far from their world?
The soothing sound of the rain stick in the chapter hall seemed to us like drops
of fresh, regenerating, healing and holy water.
Brother and lay persons in mission: Courage!
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Do not close your ears to these questions. The world of the young continues to
be an essential element of our vocation. Walk with them, help them, prepare
them to become protagonists in their world. We are, for them, people who can
support them and have the obligation to transform the world with them, thanks
to their efforts.
May our meaningful presence among the young be like this fresh water,
renewing, healing and holy. We have repeated this in chapter in these terms:
Many partners in mission:
 take care of young people and maintain dynamic and appropriate
relationships with them;
 are interested in the lives of young people, offering them a listening ear,
trust and discernment, and know how to illuminate their reality with the
Word of God;
 are good reference points for young people thanks to the hope, trust and
attention they give to each one of them;
 accept the challenge of working with young people while leaving them
with the widest possible initiative.
Many of our older brothers share their experience with the young simply by
being present, by discussing with them, by questioning them, without judging
… nothing more than that.
Returning to the story of the disciples at Emmaus, we must set out on the road
again, living our present reality, walking with hope and having – in a figurative
sense – our musical instrument, the rain stick, as a help to hear from time to
time the murmur of “the fresh, renewing, healing, and holy water” of the world
of the young.
Brothers and partners in mission, the general chapter presents us with a
challenge:
How can we help young people in their journey?
Personal reflection
What time do you have available for listening respectfully to the young?
How often do you accompany a young person who asks for your attention?
Do you get involved with young people in their activities, in the ideas that
captivate them, such as respect for and protection of the environment?
Do I create and ensure the necessary circumstances to assure the security of and
the protection of the integrity of the young?
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Decisions of the General Chapter
Beyond its animation of the brothers and our ministries, the general chapter also
reflected on the state of the Institute and provided direction for the work of the
general council for the next six years. That reflection included new and
continuing administrative initiatives that further the purposes of the Institute.
Part of this discussion included the reconsideration and continuation of matters
approved at the last general chapter.
Solidarity
Brother Raymond Hetu presented a report
to the chapter on the Solidarity Fund and
its support of formation programs,
provincial administrations, and special
projects in the beneficiary provinces.
From 2012 to 2018, Brother Raymond
Hetu and Brother Gaston Lavoie acted as
protectors of the solidarity trust fund and
regularly reviewed its status with the
trustee. The fund provides resources for
beneficiary provinces and for programs of
initial formation, with priority given to
scholasticate formation. The Solidarity
Fund also assists with the repair or
reconstruction of houses and works of the
Institute following natural disasters.
We always seek a balance between
immediate needs and the preservation of
the fund to meet future needs. Over the
last six years, thanks to a favorable
investment climate and the continuing
generosity of donor provinces, the
Solidarity Fund has grown in value while
still disbursing 5,907,388 euros in aid.

2018-1: Growth of the Solidarity
Fund:
That provinces continue to increase
the solidarity fund so that it can
continue its mission of solidarity in
the Institute.
2018-2

Planning for
Solidarity:
That provinces, as they are able,
plan their annual donations to the
solidarity fund on a three or sixyear basis, notifying the general
council so that it might ensure a
better management of the fund.
2018-3
Solidarity Aid:
That the solidarity fund:
1) assist entities that need to
develop their own educational
work that can make an
important contribution to the
entity’s self-financing;
2) support specific works in favor
of youth who are poor, works
that are often difficult to
maintain due to
limited
financial means.

Beyond the growth of the trust fund’s
investments, donor provinces continue to make new contributions. During the
2012-2018 General Administration, the Solidarity Fund received 1,815,052
euros in new contributions from provincial administrations and from individual
brothers who made donations from their patrimony. The general administration
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is grateful for this sacrificial giving on behalf of our mission in the poorest
sectors of the Institute.
Apart from the funds administered by the general administration, other
programs of solidarity continue to support the Institute’s mission in the
developing world, e.g., the calendar project in France and the Mission
Cooperative Program in the United States. School trips from Barcelona to
Mozambique and from England to Zambia help to form bonds of solidarity
between young people from different continents. Moreover, the Delegations of
Central Africa, Peru, and the Philippines receive ongoing support from their
respective provinces: Canada, Spain, and the United States.
Solidarity is most urgently needed in
the aftermath of natural disasters.
Following the catastrophic cyclone that
struck Vanuatu on 13 March 2015,
many provincial administrations and the
Corazonistas Foundation in Spain
provided substantial assistance to the
Province of Oceania for reconstruction.
The following year, Hurricane Matthew
inflicted terrible damage on Haiti’s
Tiburon Peninsula, including the towns
of Port-Salut and Les Cayes. Several
provinces provided generous aid to our
Haitian brothers, lay partners, and
students in their time of need.

Above: Destruction of the Kindergarten at PortSalut, Haiti, after Hurricane Matthew

Three successive general chapters (2006, 2012, 2018) have asked that the
solidarity fund “assist entities that need to develop their own educational work
to make possible an important contribution to the entity’s self-financing.” The
cost of developing the infrastructure for such an institution exceeds the
resources of the solidarity trust fund.
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However, in 2017 the
general council was
able to authorize the
construction of a school
in Zimbabwe thanks to
a brother’s generous gift
from patrimony and
other special solidarity
contributions.
The
Province of Eastern and
Southern Africa expects
to open this new school
in January 2020.

Solidarity for security: a wall was constructed in 2015 at
Sacred Heart Primary School in Nianing, Senegal, to assure
better security for the school and its students.

Financing the General Administration
The General Chapter affirmed the decisions of
past chapters to maintain the per capita payments
as the primary funding vehicle for the General
Administration. The levels of payment were
adjusted to reflect current costs.
When the chapter refers to the general
administration, this includes a number of
elements:
a. The work and travel of the general council and
its officers
b. The budget of the General House in Rome
c. The funding of the Brothers’ community in
Amatongas, Mozambique.

Above: Our first Mozambican
brothers, Eurico Moiana and
Osvaldo Artur, who made first
profession on 23 June 2018. The
Solidarity Fund supports the
formation of postulants, novices,
and scholastics from Mozambique.

Another source of funds is the Casa Generalizia, the legal entity of the Brothers
of the Sacred Heart in Italy. This entity draws income primarily from the rental
and use of its properties and directly supports our Italian brothers.
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2018-4

Principle of the Per Capita

The general administration finances its current operations by means of a per capita applicable to all
members of the Institute, excluding novices, brothers who have less than three years of profession on
September 30, and brothers who serve at the general house. This per capita is established on three
levels according to the entities:
- Level A: Canada, Colombia, Spain, France, Italy, and the United States;
- Level B: Austral America, Brazil, and Peru;
- Level C: Central Africa, West Africa, Eastern and Southern Africa, Haiti, Philippines,
Madagascar, Oceania, and Senegal.

2018-5

Rate of the per capita

Beginning in 2018-2019, the per capita rates, representing an increase of 12%, are fixed as follows:
- Level A: 985 €
- Level B: 585 €
- Level C: 100 €

2018-6

Updating of the per capita

The superior general in council has the authority to review the application of these rules upon the
request of an entity and to modify these amounts in exceptional circumstances before the next
general chapter.

2018-7

Implementation of the per capita

A brother studying abroad is counted as part of his entity of origin and is assessed at the rate of this
entity. A brother serving abroad, even without being incorporated there, is counted as part of the
entity that benefits from his services and is assessed at the rate of this entity. The general treasurer
sends a statement to the provinces based on the number of brothers present in the entity on
September 30th of each year. The payment itself may be made in two parts, half in October and half
in April, but is always calculated on the number of brothers on September 30th.

2018-8

Audit of the General Administration

That by the end of its mandate in 2024, the general administration introduce an annual external audit
of its finances.

Over the past six years, the general council has worked with entities to enhance
sound financial management across the Institute. In reflecting on that process,
the general chapter took the work of accountability one step further and directed
the general administration to complete an external audit of its accounts in
advance of the next general chapter.
This follows the experience of many parts of the Institute where annual audits
are already in place due to governmental regulation of legal entities. It is hoped
that more entities might also take up this greater level of transparency.
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Province Finances
The chapter then turned its attention to the
role of the brothers and the provincial
administrations in financial matters. Article
27 of the Rule of Life calls all brothers to
participate in the apostolic effort of the
province which includes an awareness of its
financial situation.
Christ is present among us
whenever we gather for community
meetings
to deepen our faith
and our sense of mission.
We direct our apostolic effort first of all
toward making our own community
dynamic.
We periodically meet to review
our community attitudes and actions.
In the presence of God and of one another
we are willing to examine
our apostolic objectives,
projects, and availability. (RoL#27)

2018-9

Transparency and
Accountability.

That each entity make efforts to
sensitize all the brothers to the
management of its assets and its
finances. Relying on the Brothers’
discretion, this is done transparently.
Each entity ensures the concrete
assumption of responsibility for the
management of its goods, with
integrity and competence, by brothers
or laypeople.
2018-10

Annual Financial
Report.

That the annual report by the
provinces to the general council
present not only the financial situation
of the entity, but also the provincial
council’s reflection on its current
situation, including projects planned
for the middle term and their possible
repercussions on the patrimony of the
province.

The chapter also made a point to remind each entity that they are to assure the
competence and integrity of those responsible for the finances of the province,
whether they be brothers or lay people.
In the area of extraordinary expenditures, the chapter adjusted the levels of
approvals. Each level of authority is accountable for its management of
resources. These expenditures rarely proceed from an individual decision. A
local director or a school community may need to ask the provincial in council.
The provincial in council may turn to the general administration, and at times
the general administration may need to seek the permission of the Holy See.
The limit for each of those levels of authorized expenditure is established by
provincial councils, provincial chapters, the general chapter, and national
conferences of bishops.
Thus the general chapter, reflecting on our experience, set new limits for these
expenditures at each level (RoL #284). A primary reason for the significant
increase (from 250,000 € to 750,000 €) had been the growth in costs,
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particularly in the developed world, which resulted in frequent requests to the
general council for approval of relatively modest projects.
2018-11

Extraordinary Expenditures

For each project that involves an alienation, construction, loan, contract or important
purchase (cf. R 284c, 294h, and 296d):
a. The provincial superior, alone, can authorize an amount not to exceed 50,000 €.
b. The provincial in council can authorize an amount not to exceed 750,000 €.
The amounts indicted in paragraphs (a) and (b) are the maximum amounts. That is why
each province must determine, in provincial chapter, the amounts corresponding to the
provincial alone and in council, taking into account the cost of living in the entity, the
ceiling fixed by the general chapter and the limits fixed by the episcopal conference of
each country.
These amounts must appear in the province directory.
c.

d.

To the limit fixed by the province directory for the provincial in council, and taking
into account the universal law, the superior general, alone, can authorize a
supplementary amount not exceeding 50,000 €.
To the limit fixed by the province directory for the provincial in council, and taking
into account the requirements of the universal law, the superior general in council
can authorize a supplementary amount exceeding 50,000 €.

Each provincial chapter must take into account the resources of each entity and the cost
of goods and services, such as the average salary, in each country.

The chapter further asked that the provincial chapters carefully consider what
levels would be appropriate in each of the entities (RoL #249f). The limits set
for the provincial alone and in council should permit ordinary expenditures (e.g.
roof repairs, a new car) in the operational budget. Permission must be requested
for extraordinary projects (e.g. a new building) even if the entity has the funds
on hand to complete the project or is able to assume a reasonable level of debt.
The obligation to seek authorization is triggered whenever the sum to be
expended surpasses the stipulated threshold.
Thus with transparency and integrity at all levels, we assure the mission for
today and for tomorrow.
Representation for the General Chapter of 2024
Considering the representation of the various entities, the chapter chose to
maintain article 278 of the Rule of Life. As a result, the delegate of the
provincial in delegations of the Institute is no longer a member by right. General
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chapter members from delegations will be elected by provincial chapters, which
must take into account the candidates proposed by the delegation assemblies.
No changes were made in the representation of the provinces.
2018-12

Representation at the General Chapter of 2024

a. That the ratio be 1/50 for provinces and delegations;
b. That in conformity with Article 278 of the Rule of Life, the delegate of the provincial not be
an ex officio member;
c. That each delegation have at least one elected member.

From 1 to 50 professed:
From 51 to 100 professed:
From 101 to 150 professed
From 151 to 200 professed :

Provinces
Provincial
+ 1 elected member
Provincial
+2 elected members
Provincial
+ 3 elected members
Provincial
+ 4 elected members

Delegations
1 elected member
2 elected members

d. That, in the event that this ratio results in the number of ex officio members being equal to or
higher than that of the elected members, the General Chapter mandates that the general
administration, at the time of the publication of the Indiction, modify this ratio so that the
elected members will be more numerous than the ex officio members.

Structures
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2018-13

Reconfiguration

Over the past administration, the model of
provinces and delegations has functioned
effectively. The chapter did not feel that any
new structural model was needed but that the
incoming administration should look to
reconfigure areas of the Institute, if needed,
within those structures.

That the Superior General in
council undertake, in collaboration
with the entities, a study, not on
the
structures
(province,
delegation, conference) but on new
configurations of these structures.

Separately, there was a desire to remain
creative and supportive toward new initiatives,
especially responding to the changing needs of
various regions. Today, for example, Brothers
from Madagascar serve in the Province of
Oceania. This openness to new responses, to
new missionary efforts between provinces and

That the general chapter mandate
the general council to:
a. Study the collaborative
structures of our Institute,
b. Create new opportunities of
dialogue and reinforce
solidarity.

2018-14

Collaboration

other collaborative projects was seen as a continuing response to the Spirit
among us.
Integrity of Creation

2018-15

In the Province of Canada, a grassroots
committee of brothers has developed a
response to the papal encyclical Laudato Si’.
They presented a complete file of materials
to the pre-chapter assembly of the NorthSouth Conference, which in turn brought to
the Chapter a proposal for a response to
these ecological and environmental issues.

That the General Council
identify and suggest means to
encourage the Institute to reflect
on the meaning and integrity of
Creation and to involve itself in
the ecological and environmental
issues that affect our “common
home.”

Integrity of
Creation

After discussion, the chapter agreed that
these issues were of great importance across all the entities of the Institute. It
entrusted to the general council the responsibility for implementing this decision
during the coming mandate.
Vocations Ministry

2018-16

The new edition of the Formation Guide
affirms the importance of vocations ministry
in the sequence of initial formation. The
chapter emphasized the need for an
evaluation of this ministry across the Institute
in order to focus our resources more
effectively.
Drawing on the Formation
Guide, the decision provides a clear
orientation for future visits of the general
council across the Institute.

The General Chapter of 2018
reaffirms the importance of
vocation ministry and commits the
whole Institute (partners in
mission: brothers, laypeople, and
others) to make it a priority over
the next six years in prayer and
action (cf. RoL 175).

Conclusion

Vocations Ministry

To this end, the General Chapter
directs the general council to
assess the status of vocational
ministry throughout the Institute,
to ensure that it is a priority in
each entity, and to promote the
sharing of experiences, resources,
personnel and programs of
vocational ministry among the
entities.

These decisions of the general chapter
provide for the organization and funding of
the Institute. They also encourage continued
reflection on these administrative tasks so
that these decisions might better serve us in the future. Each decision involves
responses and coordination at a number of levels, emphasizing the collegial
nature of the Institute and of our common mission.
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Assuring the Integrity of the Young
During the chapter’s discussions, concern about abuse within Church
institutions and other organizations across the world was not distant from our
thoughts. Those same issues have emerged in our own institutions and among
our own brothers in a number of locations.
To assure the integrity of the young implies their protection from all forms of
abuse – emotional, psychological, physical, and sexual.
When Father Coindre referred to the Pieux-Secours in his written description of
this work, he described it as a safe haven for the young.28 In contrast to the
situation these young men had experienced in the prisons of Lyon, Father
Coindre was determined to develop a protective, supportive environment for
their whole person formation.
Brother Polycarp felt it specifically necessary to forbid the brothers from the use
of any demeaning form of punishment.29 Although these methods were
widespread in his time, Brother Polycarp would not tolerate among the brothers
any behavior that might humiliate the young: calling them names, pulling their
hair, or striking them. It was not and is not who Father Coindre called us to be
in our relationships with the young.
The members of the general chapter too had that same determination to assure
the young of our hope in them and in their possibilities. This was expressed
repeatedly in discussion through the word integrity.
We realize, too, that misconduct in relationships with adults is always a matter
of serious concern. Our goal is to be focused always on the best service of
those around us, faithful to their eternal image as children of God.
Given these scenarios, the general council will take up the task of renewing the
commitment of the Institute to the text An Ethic of Constant Vigilance and to
enhance that text through guidelines and policies that will guide the
development of expectations across the Institute.
In light of these
considerations, the general council makes the following statement to the
Institute and to those it serves:

28
29
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Prospectus of 1818, André Coindre, Writings and Documents Book 3, p 28-32
The Rule of 1843, Chapter XVI, On the correction of the pupils, #1-5.

A Safe Haven for All
Our Founder, Father André Coindre, gathered our
predecessors together in this noble mission to serve young
people abused by the society of his time and to enable them to
achieve their full potential. Today, we gather as partners in
that mission to further his vision in our time. Any infidelity
to his mission is unacceptable. And yet we are aware that in
all too many cases in the past, young people have been
harmed. As much as we might study the reasons and examine
solutions, we must first acknowledge the trauma we have
caused.
We are profoundly sorry for the actions of some of our
brothers who harmed the young people they committed to
serve and form. We understand that any abuse, physical,
sexual, or emotional, damages the lives of young people as
well as their families and loved ones.
We commit ourselves to care for those who have been
harmed and to seek modes of healing for them. We dedicate
ourselves and our ministries to educational programs and
policies that will raise awareness and seek to ensure that such
abusive behavior is not accepted at any level and acted upon
immediately.
We realize that abusive behavior can occur not only in our
relationships with children, but also in relationship with
adults, including those with whom we work professionally or
encounter in our various ministries. We commit ourselves to
policies and programs which provide for the safety of all
those involved in and served by our ministries, offering a safe
haven for all.
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Toward the 2021 Bicentennial
The Commission for the Promotion of the
Charism of Foundation was charged by the
general council to prepare for the bicentenary of
the Institute. Their planning included a logo,
banners in five languages woven on a Jacquard
loom, and six bicentennial texts that will be
published over the next three years. This
extended celebration reflects the reality of our
history.
This year we celebrate the foundation of the
Pieux-Secours, that first work of Father Coindre
from which our mission would emerge. In 1818,
after gathering a group of lay donors, Father
Coindre hired weavers to establish a silk
weaving workshop and refuge for young boys on
the Croix-Rousse. There the vision took form,
supported by the people of Lyon and by Father
Coindre’s tireless work.
Three years later in 1821, according to the
memoirs of Brother Xavier, Father Coindre came
to believe that a religious community of Brothers
could give this work a stronger foundation and
that their ministry would focus on the whole
person formation of the young men in their care.
And so, over these three years, we celebrate the bicentennial of the mission and
of our foundation. We call all levels of the Institute to celebrate God’s
faithfulness to us and to see this as an opportunity to give thanks for all that has
been and all that is today. We also see in these celebrations and in God’s
continuing presence with us, the hope that the future holds.
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Venerable Brother Norbert
(John McAuliffe, 1886-1959)
In the midst of the chapter, we
were notified by the Sacred
Congregation for the Causes of
Saints that the cause of our
Brother, Norbert, would be
considered by the Congregation
on May 19, 2018. Subsequently,
we received news that he indeed
was, by a vote of the
Congregation and the declaration
of Pope Francis, declared
Venerable in the Church.
Although Brother Norbert’s
cause is not well known, it has
nevertheless advanced over the
years through the efforts of a
number of brothers.
Brother
Blaise Toups of the New Orleans
Province promoted the cause
over many years, maintaining
links to those who knew him,
who were taught and formed by
him, and those whom he served.
Later Brother Bernard Couvillion as the Provincial of New Orleans would
encourage Brother Jerome Lepré to interview those who knew him as witnesses
of his life and ministry. Brother Lionel Goulet, while general councilor, took up
the detailed task of writing the Positio.
In line with these efforts, Norbert’s cause also advanced because of the support
of the Archdiocese of Gulu, Uganda, whose successive bishops have affirmed it
and completed the necessary diocesan investigations.
At the chapter, many of us knew little of his life, his missionary experience, or
this process as it has quietly unfolded in the background. What does it mean?
What does it imply for us?
We believe and know that among us there have walked saints – men whose life,
whose presence and whose ministry echoed uniquely with the love of God.
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Some are heralded, like Norbert. Most are unknown beyond our communities
and provinces. This event affirms that reality of holiness among us and in some
ways draws us in prayer, even more, in thanks to those unheralded saints who
have guided, led and formed us.
Norbert’s willingness to set out, to serve and to be “brother” to all those he met
– as teacher, as formator, as superior, and as friend – is echoed in the experience
of this chapter. Norbert lived out his intimate relationship with the Lord and let
it take form in all he did. As the Rule states, “Christ joins us to his own
mission, he pours out his love that must flow through us to others.” (RoL #2).
Norbert’s life now heralds that reality to all the Church. Many brothers have
lived the Rule faithfully without fanfare. May the Lord continue to bless us
with men who live this life of ours selflessly and so call us all forth to
something more.

Left: Bros Norbert & Christopher. Top from
left: Bros. Oswin, Norbert and Warren
(Entebbe, 1952). Above: the founding
Brothers in Uganda, Bros. Coleman,
Norbert, Camillus and Oswin (1931).
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Commitments of the General Council
The call of a general chapter cuts to the heart of who we are, brothers on
mission in service of the Lord. The task is never done. The mission never
exhausted. The love of God is always calling us forth. For the general council,
there are many calls but we see them in two clear aspects: one aspect is our
response to the multifaceted ordinance and the other touches on the general
administration of the Institute.
The chapter ordinance calls us to a deeper brotherhood, lived out through our
accompaniment of our brothers, our partners in mission, and the young people
in our care – an accompaniment which first begins in our experience of a loving
God who walks with us always.
The four themes that emerged have many facets.
In our lives as religious, personally and communally, we are called to encounter
Christ to “touch Christ’s heart, and allow him to touch ours.”30 We seek to
encourage and provide resources for prayer, recollection, and retreat where
brothers take the time to make space for the Lord, alone and together.
In formation, we seek to review the current structures of formation across the
provinces in light of the new Formation Guide, particularly at the levels of
vocational discernment and the novitiate. We plan to visit all houses of
formation in the Institute to evaluate and support their implementation of the
Formation Guide. We continue to support efforts to develop future formators
across the Institute. We also plan to organize a session on vocational
discernment to assist provinces and vocation directors to better understand this
role in the Institute and in service to those interested in our community.
We support province efforts to require charism formation programs in all their
ministries. We encourage provinces and institutions to share best practices from
across the Institute to help those developing programs to form our partners in
mission. Many different models exist to share the charism and to form
community with our partners. They all share the common theme of a passionate
commitment to our charism and the hope that it lives in every aspect of our
institutions.
We challenge province communities – local communities, chapters,
administrations and institutions – to listen to the young and to develop
structures that allow us all to hear and understand the needs of the young and
their desire for growth. We encourage programs at the province and
30

Benedict XVI, Audience, September 3, 2008.

61

institutional levels that empower young people to action especially in social
justice and environmental concerns and to document those best practices as
examples for the Institute.
Relative to the other discussions and decisions of the chapter:
We plan to review and update the document “An ethic of constant vigilance,”
with a focus on developing guidelines and requiring policies within every entity
to protect the children in our care from all forms of abuse.
We affirm the chapter’s desire to expand the efforts of the Institute related to the
integrity of Creation. A text and best practices will be developed, calling all
entities to initiate educational projects and action in this area.
We value the experience of meeting with and forming new provincials to the wide
range of concerns within their role, in their leadership, and among their brothers.
We have already begun to plan for and implement greater accountability and
professionalism in the financial management of the Institute, including the
introduction of an external audit process in the general administration.
We continue to encourage and support the work of the Commission for the
Promotion of the Charism of Foundation and its work towards the celebration of
our bicentennial.
And no matter all those administrative matters, at the core of our ministry as the
general council is our personal presence to our brothers around the world. A plan
for visits, by teams of councilors, across the Institute has already been planned
for the first three years of our mandate and beyond. The superior general will
participate as a member of a number of visitation teams as well as visit parts of
the Institute for special events and celebrations. Finally, the superior general, in
addition to and building on the six texts already planned in preparation for the
bicentennial, will produce a series of circulars and texts on the themes emerging
from the chapter for our continuing reflection and response.
Faithful to the example of Father Coindre, we, the general council, seek to be a
unifying element within the diversity of the Institute. We are called to listen, to
support your initiatives, to walk with you. Sometimes we will challenge you to
explore this or that issue more deeply and to draw your own conclusions. We
believe deeply in the lived reality of subsidiarity in the Institute reflecting the
diversity of our cultures. In all things, we seek to work with you as brothers in
collegiality, co-responsibility, confidentiality, and subsidiarity. At all times, we
want to model the brotherhood that the general chapter calls all of us to
embody.
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Setting out
Although we have reached the end of this text, it is, as always, another
beginning. The encounter between the disciples at Emmaus and the Lord did
not lead to passive reflection. The gospel text is clear:
So they set out at once and returned to Jerusalem where they found
gathered together the eleven and those with them who were saying, “The
Lord has truly been raised and has appeared to Simon!” Then the two
recounted what had taken place on the way and how he was made known
to them in the breaking of the bread.
Luke 24:33-35
They went to work immediately. They got up from the table and set out. We
have the same challenge. Whether it is our religious life, our involvement in
formation at every level, our shared mission with laity or our listening to and
empowering the young, it is now about setting out. We expect to struggle along
the way, to make mistakes, to even start again and again as we look for the best
way forward. But we set out in courage and trust.
This publication offers more questions than answers and we believe it is meant
to do that. The general chapter did not solve the questions of our mission – it
added to them. The chapter looked with new eyes at the elements of our life
and mission and asked what they might look like in light of our charism. And
as a result, the chapter has asked us to look again at what we do, through
another perspective – through the lens of our brotherhood - in order to better our
service of the Gospel.
So let us set out. May the Heart of Jesus, on fire with God’s love for each of us
and for all, set our hearts aflame and inspire our actions – so that we can truly
declare, “Are not our hearts burning within us?” May Mary, our Mother,
accompany us as she did the first disciples. May we discover the Lord with us
as we accompany each other, our partners in mission, and the young people in
our care.

Your brothers of the general council,
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Bro. Mark Hilton SC
Superior General

Bro. Raymond Hetu SC
1st Councilor

Hno. Denis Plourde Caron SC
2nd Councilor

Fr. Stéphane Léon Sané SC
3rd Councilor

Bro. Herbert Mangove SC
4th Councilor

From left: Brs. Herbert Mangove, Raymond Hetu, Mark Hilton, Stéphane Sané, Denis Plourde
Caron.
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Lord Jesus,
accompany us,
as you accompanied the disciples
on the way to Emmaus.
Break into our lives,
in prayer, in community and in ministry,
that we might discover you walking with us,
ever attentive and faithful.
Give us an open heart, that listens attentively like you,
so that we might be available to those we encounter,
and so discover their needs,
and even more, discover You in them,
calling us to respond.
Widen our vision, Lord,
deepen our reflection,
open our hearts,
that we might truly be
avenues of your love,
to those we meet along the way.
Like the disciples at Emmaus,
may our hearts burn within us,
as we set out on the journey anew,
afire with Your love.
May Mary our mother,
accompany us,
as she did for you
and guide us constantly toward you in all we do.
Sacred Heart of Jesus,
accompany us on the way.
Our Lady of Fourvière,
pray for us!

This cross stands atop St. Bruno Church,
where a providence for boys opened around 1817,
transferring later to the Pieux-Secours in 1818, 200 years ago.
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Throughout this publication, the following abbreviations are used:

AFC: Delegation of Central Africa
AFO: Province of West Africa
AMA: Province of Austral America
BRA: Province of Brazil
CAN: Province of Canada
COL: Province of Colombia
ESA: Province of Eastern and Southern Africa
ESP: Province of Spain
FRA: Province of France
HAI: Province of Haiti
MAD: Province of Madagascar
OCE: Province of Oceania
PER: Delegation of Peru
PHI: Delegation of the Philippines
SEN: Province of Senegal
US: Province of the United States

Note: The official texts of the chapter are found in yellow boxes. The
remainder of the text constitutes the reflections of the general council.

Thanks: We are grateful to the Province of France for their assistance in
obtaining the rights to the cover image. We thank all those who have assisted
with translation, writing, and photos as this publication has taken shape.
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“I commit myself anew to live
as a Brother of Christ,
deeply united with him in unceasing prayer,
as a brother to my brothers
in the common life,
as a Brother to everyone,
especially the neediest children
and young people.”
Rule of Life, p. 94
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