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Presentation by the Superior General

With joy we present this booklet with information regarding
our General Chapter of 2006, including a synthesis of the chapter’s
reflections and an account of its decisions. Faithful to the chapter’s
invitation, we’ve given the publication the same title as the chapter’
s Ordinance: A pilgrimage of hope.
The theme of the chapter’s preparatory stage was “Urged on
by hope, launch out into the deep.” Movement, at least physical
movement, is always toward something. When one speaks of
“launching out into the deep,” a common understanding is to steer
towards the place where the sea meets the horizon, several miles
from the coast. However, the line of the horizon, like all lines,
comprises an infinite number of points. Toward which of those do
we journey? Where are we going, urged on by hope?
In the life of a person or of an institution, there can be moments of uncertainty when one doesn’t know where he is nor
where he wishes to go. It’s necessary to leave doubts behind, because for one who doesn’t know where he’s going, any route suffices. The general chapter overcame indecision, choosing hope as
the destination for the journey upon which we now embark. To
reach this destination, the chapter invites us to undertake a
pilgrimage.
Every pilgrimage requires a route. The chapter affirmed that
this “pilgrimage” can be a sign, a witness, and a “sower of hope,” if
it is made “along the path of communion.” Pilgrimage, hope, path,
communion. There’s a close relationship among these words. The
chapter discovered that within them is the key for our living religious life authentically and for being signs of hope in our present
world. Its invitation is clear and decisive: we will undertake “a pilgrimage of hope along the path of communion.” How did the chapter arrive at this conclusion?
It’s necessary to underscore that the adventure to which the
chapter invites us doesn’t begin now. It began with the preparatory
stage and continued during the working days of the chapter, from
September 29 until October 29, 2006. The chapter ended; the adventure continues.
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The preparatory stage was that of the path at first unknown
but gradually discovered. In their fraternal meetings, the local
communities, provincial chapters, and pre-chapter assemblies produced profitable reflections that the chapter constantly used as important points of reference.
During this first stage we had “hope” as the vehicle for our
journey and “the deep” as our destination. The sea, besides being
the source of life, is a means of communication among various
ports, new horizons, new worlds, and unexplored lands. The invitation to launch out into the deep signified searching for a way to live
our religious consecration with renewed energy, with increased
enthusiasm, returning to the essentials.
We arrived at the second stage, the chapter itself. Step by
step and amid diverse options, moving forward toward a pilgrimage
of hope, the chapter was discovering the path to follow with increasingly strong signs. Its ultimate intuition was very clear: to be
signs of hope in today’s world, to sow that hope and to extend it,
we must live in communion. The Christian life, and therefore religious life, is a journey in union (= communion) with the Father and
his Son Jesus and with all persons. But we arrive at this union step
by step, day by day, finally reaching full union. And this communion
– which we’re living now and which we hope to live fully in the future – inspires our pilgrimage of hope and transforms us into producers of that same hope.
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We make our pilgrimage of hope in communion with God. This
involves living the unforgettable experience of a first love, that of
intimacy with Jesus-Brother. In Him we discover the profound
sense of our vocation as brother. We make it at the same time in
communion with our brothers, through relationships that are increasingly deeper, more “authentic, life-giving and attractive to …
young people” (cf. second dimension of Ordinance). We make it
also through a growing communion with our lay partners in our
founding charism. We share with them “in a more intense way the
preference of André Coindre for poor children and youth without
hope as well as his educational heritage marked by compassion and
trust” (cf. the chapter’s Ordinance). In a world threatened by the
shadows of pain, hunger, division, injustice, war and death, we
brothers with our lay partners in the mission wish to be signs of
hope for children and young people.
We now enter the third stage, when the “chapter” of daily life
begins. For this reason, this document is not simply a record of the
past. We want it likewise to be an inspiration and a motivation to
Brothers of the Sacred Heart
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live the present moment of our religious life as brothers with renewed hope. And, as we indicated earlier, we wish to issue a
strong call to affirm the essentials of our religious life. In this way,
strengthened by the Lord’s grace, we will eventually achieve the
good that we desire but do not yet fully possess, the good that is
now the reason for our hope.
This presentation is in five sections: the first is the report of
the chapter proceedings, describing its most relevant moments; the
second summarizes the chapter’s reflections on the principal
theme, including the ordinance and each of its three dimensions,
plus the means for their application; the third section explains the
rationale that led to the revision of the Rule; the fourth gives the
other decisions for the organization and administration of the institute; and the fifth presents the commitments of the general council
during the coming years regarding animation in the institute as we
try to keep alive the spirit experienced during the chapter and the
application of its decisions. The second, third and fourth sections
constitute the essential aspects of the chapter. Therefore, we have
accompanied the basic texts of the chapter with brief commentaries in order to clarify and personalize their importance.
This document is the fruit of strenuous, sustained, fraternal
and pleasant work by the general council as a team. We assure you
that we have given the best of ourselves as an expression of our
deep feelings for each of you, our brothers, and for our beloved institute. We invite you to read this booklet attentively, deepening its
content, praying it in intimacy with Jesus, sharing it with your
brothers and your lay partners in the mission, and incarnating it in
your life.
May the love of the Sacred Hearts of Jesus and Mary sustain
us in our pilgrimage of hope.
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Chronicle of the 34th General Chapter

Section 1

This section describes the day-to-day events of the General Chapter of 2006 in
hopes that each brother in the institute may share in the experience of the delegates.

Preparation
“With this message and in conformity with article 295 of the Rule of Life1,
the superior general in council convokes the 34th General Chapter of the
Institute, to be held at the general house in Rome beginning 29 September 2006.”2
This was the resolution that initiated the chapter process and gave rise to
an important human and spiritual movement throughout the institute.
During the October 2003 RSMI, the members proposed that a committee
composed of the general council and several additional brothers assume responsibility for the preparation of the chapter. This group met three times and
proposed a theme and pre-chapter work schedule.
The results of this committee’s activities appeared in Urged on by hope,
launch out into the deep, the booklet which, in addition to the indiction, contains
the majority of the report on the state of the Institute and describes the prechapter preparation process.
This committee proposed a method of working to assist local communities
and their partners in the mission, provincial chapters, delegation assemblies,
and pre-chapter assemblies to come to a deeper understanding of the chapter’s
theme. These reflections in turn constituted the working documents for the
chapter sessions.
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1

This article of the Rule of Life is from the 1984 edition. All other articles cited in this publication are taken from
the 2007 edition.
2 Extract from the minutes of the general council [translated], 89th session, paragraph 488, 6 November 2003.
General Chapter of 2006

Section 1

Starting
The moment having arrived, the general
house welcomed the chapter members and
the ancillary staff: 22 members by right, 26
elected members and 18 other brothers
called upon to provide services such as secretarial help, translations, animation, and so
forth.

Official opening and the internal
organization
On Friday, September 29, 2006 Brother
Bernard Couvillion, superior general and
president of the chapter, declared the 34th
General Chapter of the institute officially
open . Over the course of this first day, members established the internal organization of
the chapter.

three proposals: the first concerned the discretionary theme “Urged on by hope, launch
out into the deep;” the second dealt with several topics, including the review of previous
ordinances, the revision of the Rule of Life,
financial matters, proposals from the prechapter assemblies or individual brothers,
and the election of the new general council;
and the third provided for a period of dialogue between chapter members and the
new administration.

Papal message
At the opening of the chapter, an important message awaited the chapter members.
At the request of Brother Bernard Couvillion
and through the office of the Secretary of
State, Cardinal Angelo Sodano, Pope Benedict XVI addressed a message to all brothers
of the institute, exhorting us to deepen constantly our commitment to the following of
Christ in the consecrated life, reminding us
equally that we are in communion with the
universal Church, and imparting to all of us
his special apostolic blessing.

A time of prayer and reflection
Before broaching the overall agenda,
the members participated in two days of recollection; this time of prayer, reflection and
silence helped each member to be more attentive to the Spirit.
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Brother Pierre Choquette was elected
moderator of debates, Brother Marcel
Gagnon, secretary to the chapter, and Brothers Ricardo Agusti, Omar Patrick Andriambahoaka and Noelvic Deloria, tellers. The assembly also appointed Brothers José Ignacio
Carmona, Robert Croteau, Donat Déna and
Jean-Guy Roy as members of the coordinating committee, whose role was to propose
the daily agenda and organize chapter proceedings. Chapter members then established
seven working groups (two English-speaking,
two Spanish-speaking and three Frenchspeaking) .
The chapter adopted the overall agenda
as presented by the preparation committee
and confirmed previously by the pre-chapter
assemblies. This overall agenda comprised
Brothers of the Sacred Heart

Ably led by Brother Bernard Couvillion,
all allowed themselves to be challenged by
the Word of God and the Rule of Life in an
effort to cast loving and contemplative eyes
upon the wounds of the crucified Jesus and
on the gifts of his Heart.
At the end of these days all were invited
to renew their baptismal consecration and
their religious commitments. The donning of a
shirt tailored on the model of our cassocks
symbolized the desire of each one to put on
the same attitudes of Christ.

A day of thanksgiving
October 4 was a day of thanksgiving
for the marvels that the Lord accomplished
in and through us in our fulfillment of the ordinances of the Chapter of 2000. The day

Chronicle of the 34th General Chapter

From the Vatican, July 24, 2006

N. 39.163
Brother,
In response to your request of June 12, I am pleased to inform you that the
Holy Father sends his cordial greetings to all participants in the 34th general chapter of
the Institute of the Brothers of the Sacred Heart.
The Pope exhorts the Brothers of the Sacred Heart to deepen constantly their commitment to following Christ in the consecrated life, as they are invited to do by the
theme chosen for this chapter: “Urged on by hope, launch out into the deep.” Faithful
to the inspirations of Father André Coindre, their founder, may they live intensely the
specific charism of their Institute, placing the love of Christ and of their brothers at the
center of their lives! In this way they will give witness to the Lord and will be known
as his disciples (cf. Jn 13: 35) especially by the young whom their vocation calls them
to serve through a pedagogy based on trust, with the aim of supporting their growth and
the development of their talents. In this noble but demanding work, may the brothers
always stay close to the most underprivileged, recognizing in them the Lord Himself.
(cf. Mt 25: 40) The Pope likewise invites the Brothers of the Sacred Heart to turn with
confidence toward the future without hesitating to propose to the young the ideal of
consecrated life, which “mirrors Christ's own way of life” and which “proclaims and in
a certain way anticipates the future age.” (Apostolic exhortation Vita Consacrata, n.
32)
The Holy Father invokes the gifts of the Holy Spirit upon all the participants at the
general chapter, so that the assembly might bear fruit. With all his heart he grants a
special apostolic blessing to them as well as to all of the members of the Institute.
Pleased to transmit this message in the name of His Holiness, I assure you of my
respect and of my cordial best wishes.

Secretary of State
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Brother Bernard COUVILLION, s.c.
Superior General
Brothers of the Sacred Heart
ROME

General Chapter of 2006

Section 1

began with a prayer animated by the general
council and continued with a dialogue led by
Brother Bernard Couvillion on the content of a
supplementary report on the state of the institute. The main topics included the Brothers of
the Sacred Heart of Jesus of India, the CIAC
and SIR sessions, the causes of Brothers
Polycarp and Norbert, the delegation of Italy,
perseverance and formation, and an appeal
for assistance from the Bishops of the Sudan.
Brother Bernard concluded by thanking
the members of the general council who, despite the numerous challenges implied in their
service, had supported him throughout his
terms of office. He underscored that this service had brought with it a share of unexpected rewards from the Lord. He thanked
Brother Guy Dussault for his constant support
as general secretary and general treasurer as
well as the personnel of the general house for
their fraternal assistance and support.
The day continued with a presentation
on the achievements of the various entities in
light of the ordinances of the Chapter of 2000,
affording the assembly an opportunity to recognize the commitment of each province in
responding to the cry of the young poor without hope, to appreciate the restructuring of the
institute, and to be grateful for the immense
effort at solidarity which had occurred in recent
years. The session concluded with Eucharist,
the act of thanksgiving par excellence.

A special morning prayer
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Each day’s program provided for a
morning prayer on the theme “A celebration
of the life of each province/delegation.” The
concept behind this prayer was to replace the
lengthy reports from the various provinces by
a simpler presentation linked to a thanksgiving for the blessings received and to ask forgiveness for the resistances or hesitations
experienced by the entity since the previous
chapter. Each entity’s presentation allowed
chapter members to become familiar with the
provinces or delegations and to “pray the fabric of their lives.”
The prayer of the province of New Orleans was particularly notable. This stark and
poignant presentation allowed members to

Brothers of the Sacred Heart

share in the lived experience of the brothers
in the wake of hurricane Katrina, both the
heartaches and the special graces granted by
the Lord through the support and solidarity
received from the general council and from
various sectors of the institute.

The study of the chapter’s themes
The central theme: searching for
deep waters
The study of the principal theme of the
chapter, “Urged on by hope, launch out into
the deep,” was symbolically comparable to a
boat crew’s search for a deep shoal of fish.
Chapter members steered their boat into the
deep waters of interiority and experienced an
encounter similar to that of Peter and his fishing companions, an encounter with the Christ
that transforms hearts.
Nourished by the various reports of prechapter assemblies, the chapter was asked to
contemplate both the wealth and poverty in
the lives of the brothers and in present day
society, and relying on the Word of God and
their own inspirations, to discern the deepest
desires of God for the institute, leading to
pathways toward revitalization.
The process involved various stages:
working groups, reports to the plenary assembly, summaries prepared by the editorial
committee composed of Brothers Ricardo
Agusti, Andre Cloutier and Raymond Hetu,
and, when needed, proposals made to the
deliberative assembly.
This way of proceeding proved laborintensive. Our “bark” strained for a sense of
direction, and some of the “sailors” had the
impression of going round in circles and of
losing their way amid dead-end discussions.
Many were able to identify with Peter and his
fishing companions when their hope vacillated… “Where are we going? Will we ever
get to the deeper waters we are seeking?”
Consequently, the chapter named a
“committee of the wise” whose mandate was
to collate results of the previous stages of
comprehension, discernment and decision, to
organize the material and then to formulate a
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proposal that would challenge the brothers to
undertake a “pilgrimage of hope along the
road of communion.”
This sub-committee, composed of
Brothers Carlos Almaraz, Bernard Couvillion,
Joseph Ndong, and Serge Toupin, with
Brother Antonio López as translator,
achieved remarkable success. The document they produced was well accepted by
the chapter members.
Reading the ordinance, some might
wonder why it is that the chapter, which was
seeking to “launch out into the deep,” found
itself on the “road of communion.” Some may
see this as an apparent contradiction. But in
reality aren’t all of these notions of launching
out into deep waters, or seeking new horizons, or starting out on a pilgrimage the
same thing? Aren’t they all tantamount to
expressing the desire to go further, to advance in the consecrated life through a more
radical following of Christ? Is not the true
quest to bring to the world, particularly to
children and young people, an increase in
hope? And the privileged way that the
chapter invites us to live all of this is that of
communion.

Other themes
Among the other tasks which occupied
the members’ time and energies, the most
important was the revision of the Rule of Life
in the areas of government and structures.
This revision was initiated by the General
Chapter of 2000. The Chapter of 2006 was
ably guided through this phase by Brother
Guy Dussault, who also dealt with financial
and administrative matters, including the institute’s financial report and solidarity fund.

Other moments
The new general administration
The election of a new general council is
always an eagerly awaited moment of a
chapter. This process was led by the election
committee composed of Brothers Bernard
Couvillion, the president, Marcel Gagnon,
secretary, and tellers Ricardo Agusti and
Omar Patrick Andriambahoaka. The chapter
members fulfilled this important duty in a
spirit of prayer and discernment.
Brother José Ignacio Carmona Ollo of
the province of Colombia was elected superior general, with Brothers Gaston Lavoie
(Canada), Paul Montero (New Orleans),
Denis Plourde (Austral America), and
Charles Biagui (Senegal) chosen as general
councilors. The chapter received the results
of the election with joy and thanksgiving.
In his acceptance message Brother
José Ignacio expressed his hope — hope in
God, in each brother, in young people and in
our lay partners in mission. He concluded by
echoing Father Coindre, “Courage and trust!”
Later, the chapter confirmed the appointments of Brother Marcel Gagnon as
general secretary and of Brother Guy Dussault as general treasurer.

Tributes to the out-going council
The chapter wished to express gratitude to the out-going council of Brothers Bernard Couvillion, Gaston Lavoie, Ramón Luis
García, Mathieu Cabo, and Paul Montero. At
the beginning of a Eucharistic celebration, subsequent to the election of the
new administration, a heartfelt tribute was

Other topics considered by the chapter
included on-going solidarity and representation at the Chapter of 2012, as well as the
study of proposals from brothers, provincial
chapters and pre-chapter assemblies.
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Section 1

addressed to Brother Bernard and to each of
the councilors, underlining their dynamic animation, team leadership, and attitude of being
brothers among brothers.
In a symbolic gesture of transition, the
new council offered to the Lord its availability
to assume service to the brothers and to the
institute.
Our beautiful act of community thanksgiving, initiated in the chapel, continued in the
dining room with “a banquet of rich foods and
choice wines” (Is 25:6).

Meeting with the general council of
the Religious of Jesus-Mary
The schedule of activities prepared by
the preparation committee included a time of
sharing with the general council of the Religious of Jesus-Mary. For a period of over fifteen years, friendly relations had been established between the two institutes, and several
meetings had taken place at both general
and province levels.
The goals of this meeting were to foster
a better awareness of our mutual works, to
facilitate new collaborative efforts, and to give
thanks for our common ancestry. The meeting provided the sisters’ council with the opportunity to explain their “associates” program, the “Jesus-Mary family.”
The afternoon concluded with a shared
prayer of thanksgiving to God for the gift of
Andre Coindre and St. Claudine Thevenet.

Dialogue with the new council
The period of dialogue between the
new council and the chapter assembly was
an opportunity for the council to listen to the
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Personnel auxiliaire
Cristóbal Calzado, Bernardo de Amicis, Gérard Richard, André Laflamme
Antonio López, Pierre Choquette, Jesús Ortigosa, Claude Martin
Eduardo Baldioceda, Marcel Gagnon, Roger Bossé, Léon Lussier
Mark Hilton, Ray Hebert, Giuliano Alleva, Jean-Louis Dion, Enrique Pérez
Absents: Bro. Tomás López et Sister Jean-Berchmans

concerns of the members and to share perspectives on their newly received mandate.
The main topics which surfaced were the human and spiritual growth of the brothers, the
formation sessions of CIAC and SIR, some
objectives, the mode and content of the council’s visitations, and some expectations of the
entities regarding animation and administration.

Closing Eucharist
In his message at the closing Eucharist,
Brother José Ignacio invited each brother to
undertake a pilgrimage of hope along the
road of communion: “We will make this pilgrimage as we continue to be ever more
brothers to one another in mutual love; brothers to Christ, intimately united to Him; and
brothers to every person as we witness to the
love of Christ for all, especially for the smallest and most needy.”

Section 2

Study of the Main Theme

Our Rule affirms that in the service of our contemporaries with regard to
events and persons, we dedicate ourselves with understanding, discernment,
and involvement (R 16). In the same spirit, the Chapter of 2006 adopted the
“see-judge-act” process in the advancement of its reflections on the principal
theme and in making significant decisions.
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Section 2

Comprehension
Benefiting from the reflections done
throughout the institute — in local communities, in chapters and in pre-chapter assemblies — and synthesized by the preparation
committee, the chapter delegates proceeded
to the study of the main theme, “Urged on by
hope, launch out into the deep.”
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In this stage of comprehension, the
chapter identified the following dangerous
“reefs” which can be obstacles to hope as
well as those conditions which can foster that
hope; that is, they described hope threatened…but alive!

“Warnings of death” and dark challenges, coming from many different places and contexts, have reached us Brothers of the Sacred Heart and endangered our future. These
include…
• a secular culture which has serious difficulties in accepting God and which relegates the free expression of faith to the private arena, thereby rendering it insignificant;
• a society which prizes consumption and personal well-being, presenting them as
models of personal fulfillment;
• a society which marginalizes the values which constitute the core of religious life unconditional gift of self, generosity and unselfish commitment;
• brothers who, too often, lose the practice of personal prayer and allow themselves to
be seduced by individualism and consumerism;
• brothers who embrace a lifestyle which diminishes communication, fragments the
quality of our community life, and weakens the prophetic witness of our apostolic
and community action.
In addition, departures, lack of vocations and the aging of our brothers complete a
somber panorama which diminishes the vitality of our institute and makes it difficult
to look to the future with hope.
In spite of everything, something tells us to continue to hope. We resist resigning ourselves to this situation. A personal, hidden trust enables us to glimpse signs of hope in
the simple but important insights into a future “redesigned” by God. And so…
• The brothers and their partners in the mission have rediscovered, enthusiastically
embraced and committed themselves to the charism of André Coindre.
• Different formation programs and new relationships of collaboration and communion with our partners in mission have permitted brothers to transmit the charism
throughout their educational communities.
• As a result of the call of the Chapter of 2000 , the cry of children and the young who
are poor and without hope has found a better welcome and new responses in our
works.
• A great spirit of solidarity in the Institute has not only permitted the continuation
of the formation and apostolic programs of entities in difficulty, but has become an
experience of universal brotherhood.
• A focus on vocation ministry, an attention to the development of initial formation
programs, and evidence that the young continue to be drawn to our way of life
prove again that in our history God can write straight even with crooked lines.
The many lived experiences of serious difficulties can threaten our hope, but never destroy it; they can shake out trust but never make us lose it. Our challenge is to accept
such wounds as ways to grace and opportunities for growth.
Brothers of the Sacred Heart

Study of the Main Theme

Discernment
In the light of the account of the miraculous catch as narrated by Luke (5:4-11),
and later complemented by John (21:1-19)3,
the chapter identified and articulated the
challenges that lie within our mission as religious, seeing them as invitations to a lived
experience of the Word of God, to an ongoing conversion of heart, and to a communion in fidelity to the founding charism of the
institute.

In the midst of this situation, we are conscious of our partnership with Peter and his fishing
companions (cf. Lk 5:4-11), with André Coindre, with Brothers Polycarp and Xavier (cf. the 1st
and 2nd nights of A Patrimony of Hope)… who, tired and overcome after a long night of effort
and failures, returned to the shore of their lives, retaining little margin for hope.
Like those fishermen who spent their lives in routine tasks, washing their nets at the shore
of a lake, and like our predecessors who emptied themselves in accomplishing their tasks,
we are immersed in the routines of our daily responsibilities. Like them, we sometimes experience the frustration of fruitless labor, “when we have worked hard all night and caught
nothing.”
And like those tired men, we want to experience the unanticipated moment of encounter,
when Jesus takes the initiative to meet us in our daily life and gives us the opportunity to
deepen our communal brotherhood with him.
Reassured by the presence of Jesus in the Gospels and in the “boat” of our Institute, we allow
ourselves to be open to the same hope which transformed Peter; and, in the story of the miraculous catch (cf. Lk 5:4-11; Jn 21:1-18), we discover urgent questions as well as reasons for
hope.
Brother, do you love me enough
to discover daily in events and persons
as well as in your life of prayer the extent to which I love you?
3

See biblical texts on page 26.
General Chapter of 2006
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Section 2

Jesus joins us in our boat. He says to us, “Go out into the deep and cast your nets ….” He
gathers us around his Word to build an apostolic project in community . It is a call to go beyond our individualism, to live as brothers in a more united and intimate way, and to witness
to a more radical brotherhood. “That all may be one…”
Listening to this word, we are driven to respond with trust and boldness, leaving behind the
calm waters of our comforts and complacent attitudes.
Our communal response is an act of trust in Jesus even if we cannot foresee the outcome. In
these deep waters we will find new experiences of communion—communion flowing from our
fraternal life, lived within the Church and shared with the world.
Brother, do you love me enough
to share deeply with your brothers your wounds,
your deep desires, your hopes and your encounters with me?

The founding inspiration of Andre Coindre continues to provide the dynamic force which
binds us together as a team of apostles. Putting our faith in the promise of Jesus that he will
make us “fishers of people,” we believe that by setting out together into the unknown, young
people’s hearts will be touched and their lives transformed.
The boldness of our founders in the expansion of our mission encourages us to continue, as
they did, to incarnate the charism in our time. Just as Peter signaled for help to his partners,
James and John, we now signal to our partners in ministry.
With creativity and boldness we are called to share our charism with men and women who
have also committed their lives to the service of youth.
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We are called to discover new forms of partnership and association, new approaches to vocation ministry, and new paths of formation for our Brothers and our partners in mission.

Brothers, do you love me enough,
to share your charism with your partners in mission
and to open your communities
so that they may be signs of my Father’s Kingdom?

Brothers of the Sacred Heart

Study of the Main Theme

Involvement
As we passed through both the zones of darkness and wellsprings of hope in the comprehension stage, with the light of the Gospel texts of Luke and John, one of the many things the
chapter was able to discern was the value of communion. Within the context of a growing intimacy with the Lord in communion with our brothers on the one hand and with our partners on the
other, the chapter calls us to pursue the work which our founder Father André Coindre and the
multitude of our predecessors bequeathed to us: to respond to the cry of children and young people who are poor and without hope.
Today Jesus is asking us the same question that he put to Peter: “Do you love me?” And
just as Jesus invited Peter to follow him (cf. Lk 5:11; Jn 21:19b), likewise Jesus is calling us to
leave behind our secure and familiar shores and together commit ourselves, on the same soil as
the men and women of our time, to a pilgrimage of hope along the road of communion.

ORDINANCE
A Pilgrimage of Hope
•

In response to the urgent questions of the Risen Lord (cf. Jn 21:15ff), we Brothers
of the Sacred Heart commit ourselves to take more radical steps along the road of
communion for which we have been gathered together. (cf. R 22)

•

We reaffirm our hope in this way: that by the grace of communion received at baptism we and our partners in mission, in universal brotherhood, might become
signs of hope for our wounded world and for its children.

•

We commit ourselves to undertake, between now and the year 2012, a pilgrimage
of hope along the road of communion: descending into the interior life, nourishing
our interpersonal relationships, and lighting the fire in the sanctuary of mission.
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Following the Risen One…
The ordinance hopes to be a response
to the Risen Lord’s questions. It is in Him that
we base our hope when everything seems
already lost. It’s also He who transforms our
heart when discouragement paralyzes us. It’s
He who meets us along the road, picks us up,
and sends us on our way again as He did
with the disciples of Emmaus. He is our hope.

Our pilgrimage of hope is not a lonely
journey. On the contrary, it is walking along
with others and becoming “more aware of our
presence at the heart of the Christian community” (R 24) which is “modeled on the community of the Twelve gathered around the
Lord” (R 23).

“Now as they talked this over Jesus
himself came up and walked by their
side…and their eyes were opened and
they recognized him…They set out that
instant and returned to Jerusalem…
There they found the Eleven assembled
together with their companions…Then
they told their story of what had happened…” (Lk 24:15,31,33,35)

…we reaffirm our hope…
The preparation committee proposed
that Hope be the unifying theme of the chapter. Chapter members, after reflecting on how
best to reaffirm this hope, underlined aspects
that give hope: an intimacy with Christ which
allows us to trust in Him without becoming
paralyzed by fear and threatening realities; an
awareness of being called to live a radical
brotherhood; a hope shared with our partners
in ministry and with them transmitted to youth
who trust in us and to whose needs we want
to respond.
The members identified and discussed
various signs of hope, but it was not easy to
choose one in particular. Therefore, the chapter opted to invite us to undertake a pilgrimage of hope.
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A pilgrimage includes leaving footprints
upon the path, advancing step by step, being
discouraged neither by the aches and pains
of the walk nor by doubts that prevent our
seeing clearly. On pilgrimages people generally meet other pilgrims who are traveling toward the same destination with the same
hope. Much more than a traveler who experiences momentary impressions, a pilgrim on
his way encounters moments of conversion
and discovers time to deepen the mission
which he desires to accomplish.

Brothers of the Sacred Heart

Continuing along our pilgrimage of
hope, we discover that our hope is the same
as that of the disciples as expressed in the
first letter of John:
“…what we have heard and what we
have seen with our own eyes, what we
have watched and touched with our
own hands: the Word who is life…we
are telling you so that you too may be in
union with us, as we are in union with
the Father and with his Son Jesus
Christ” (1 Jn 1:1-4).
Life is not an aimless voyage, as some
young people of today’s can believe. Their
anxieties and difficulties find an echo in the
Heart of Jesus-Brother when they find an
echo in our hearts. They realize that they are
loved by Jesus as they experience our concern, our closeness and our commitment to
them. Then not only does life have meaning
for them, but they also can become signs of
hope for others. Thus, the personal effort, the
sharing of responsibility and the striving to

Study of the Main Theme

build a world where all are brothers and sisters will be worth the trouble.
Together with our partners, we carry out
the mission of being hope for the young so
that they themselves may be signs of hope
for others. With them we want to open paths
of humanization and fraternity for those who
are drowning in discouragement. This fraternity is a sign of hope for the world and a
grace of communion with the Father, with our
brothers and with our neighbor (cf. R 2).

…committing ourselves on the Road
of Communion
Which road are we to choose for our
pilgrimage of hope? How do we journey together in this experience of encountering the
Lord? How are we to explain to the young,
frustrated by life, that our commitment, accepted on the seashore, is intended for
them? To respond to these questions we use
as our guide an article from our Rule of Life:
He gathers us into a religious family where
we strive to live Christian brotherhood in a
radical way as a sign of the unity which Christ
urges us to achieve (R 22).
Chapter members affirmed that the
road of communion is the most promising
road. The disciples of Emmaus also understood this. We read in Luke 24 that so burned
their heart upon recognizing the Lord, that
they set out that instant and returned to Jerusalem in order to live the communion with the
Eleven and all their companions assembled
in Jerusalem (cf. Lk 24:13 ff).
Choosing the road of communion, we
feel supported by the bond with other
“disciples” with whom we share life experiences. We also find footprints of many others who walked that road together long before us.
Our communion will make the Lord visible for those who are seeking Him and,
through the radical living of communion according to the Gospel, we shall be clear signs
of hope for them.
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The dimensions of this Communion
The chapter Ordinance proposes three dimensions of this communion on our pilgrimage of hope.
It is a communion with the Risen Christ who attracts us intensely and brings us back to
the love of the first encounter (cf. Hos 2:16-21). It is founded on the communion of our Trinitarian
God so that we may be one as the Father and the Son are one in the Spirit (cf. Jn 17:21).
It is a communion with our brothers because it is the same Lord who keeps calling us to
be witnesses of brotherhood in a world looking for meaning and hope. It is also a response to the
Church’s call that our communities be houses and schools of communion (cf. Starting afresh from
Christ, no. 25).
It is a communion with our partners in ministry so that together, in our shared charism,
we may respond to the cry of the most needy young people by being for them witnesses of unity
and signs of hope.
For each of these dimensions the chapter proposes concrete means to respond to the
Lord’s questions: “Brother, do you love me enough to communicate… to share… to open…?” Our
commitment to communion with God, with our brothers and with our partners expresses how
much we love God, our brothers, the young and all people.

Encountering Jesus – “Come to me.” (Mt 11:28
Fishing in deep waters, in other words,
the efforts, fatigue and difficulties of our work,
finds full meaning in the love of the Lord on
the seashore where, while preparing for us an
intimate fraternal meal, Jesus invites us to
stay with Him. We must be open to receive
and to respond to this invitation.
The disciples of Emmaus open themselves to the encounter with Jesus when He
explains the scriptures to them. It is indispensable that we revitalize our intimate encounter with Him to fulfill our desire to lead youth

to hope and, above all, to the hope in JesusBrother.
The chapter invites us to pray in spirit
and in truth by adopting lifestyles that will facilitate intimate encounters with Jesus in the
life of prayer and in the prayer of life and to
form ourselves for such encounters. We want
our personal and community life plan to give
priority to prayerful encounters with Jesus,
experiences that we share with our brothers
and others.

Brother, do you love me enough
to discover daily in events and persons
as well as in your life of prayer, the extent to which I love you?
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We greatly desire to experience the Father’s love. He invites us to know him more deeply
through an intimate encounter with Jesus our Brother, who wants to fill us with his saving
compassion and to transform us for a deeper communion with others.
We place our fragile hope in the grace of the Holy Spirit always at work integrating our life
and freeing us from the constraints which prevent us from taking time for heart-to-heart
communion with Jesus in prayer.
We dare to risk transforming the hectic rhythm of our lives by taking the necessary way of
asceticism “to pray ‘in spirit and in truth’ (Jn 4:23)” (R 131; cf. R 133, 139).
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The chapter chose several means to
help us live this first dimension of communion. It proposes that both the annual community plan and the animation plan of each entity help the brothers to live a rich experience

of the Father’s love in a life of intimacy with
Jesus-Brother. Moreover, the new Formation
Guide is to emphasize spiritual accompaniment for both spiritual growth and the discovery of our own charism of prayer.

Means
a. Each local community at the beginning of the year elaborates a plan of mutual support
to help one another to:
• pray with and share the Scriptures;
• to support each other in our fidelity to personal prayer;
• enhance the quality of the places and times it reserves for prayer (cf. R 146);
• create favorable conditions for the brothers to speak openly about their diffi-

culties and experiences in prayer;

• find persons and resources that nurture personal prayer.
• The community makes an annual evaluation of its plan.

b. Each entity creates an ongoing formation program to:
• energize our prayer as a free act of presence rooted in daily life rather than as a
willful duty;
• promote forms of personal prayer centered on union with Jesus, our Brother, who
accompanies us gently in our personal struggles toward the ideal of a “communal
apostolic prayer life” (R 167);
• revitalize the annual retreat and days of prayer as privileged rest stops for the
mind and the spirit.
c. The general council sets into motion a new edition of the Formation Guide of the Institute which will:
• develop new ways to “lead the person to an increasingly more intimate experience of
God” and to “integrate prayer and action” (R 177) at the various stages of life;
• energize the practice of spiritual accompaniment as the most genuinely fraternal
way to expand the roles of the imagination and the affections in prayer;
• utilize the Rule of Life and the writings of André Coindre and Brother Polycarp on
prayer in the hope of presenting our particular charism of prayer in new language.
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Being Brother – “You are all brothers.” (Mt 23:8)
The Lord’s call from the seashore to us
as consecrated persons is an invitation to accompany Him as we celebrate our vocation
as Brothers. The characteristic note of our life
is the unity found in our brotherhood. Vita
Consecrata (No. 60) explains it as follows:
“These religious are called to be Brothers of Christ, strongly united to Him, the
first born among many brothers (Rom
8:29); brothers among themselves
through mutual love and cooperation in
service for the good of the church;
brothers of all persons, especially the
least and most needy, through the witness of the love of Christ for all; brothers so that a greater fraternity may
reign in the Church.”
The unforgettable encounter of the disciples of Emmaus with the Risen Jesus as
brother leads them to the deep conviction of
truly being brothers of Christ and of their
brothers. As soon as the encounter takes
place, they start off on the road back to Jerusalem to live in communion with the group of
disciples. Like them we are called to live fully
this communion.
In today’s world, due to the advancement of the means of communication, interpersonal relationships are increasingly valued. Nevertheless, many persons isolate
themselves from others and want to live with a
great deal of independence. This phenomenon

of individualism is highly in vogue and can
seriously affect our own communities.
There are many young people in this
world of individualism who feel themselves
alone and unprotected. Without doubt, our
genuine and fraternal relationships filled with
human warmth, a welcoming attitude, understanding and mutual support, will be a great
attraction and a support for them and possibly
a stimulus for them to want to share our life.
Our vocation is to be sons of God and
brothers. Brotherhood, being with and for others, is a deep desire of every person. Nevertheless, our fraternal relationships can easily
deteriorate; living together under the same
roof, we sometimes really don’t know each
other because our relationships are superficial. We talk frequently about what is going
on around us, what we are doing, our work;
but we don’t go so far as mutual accompaniment nor do we communicate to the point of
sharing what we really think. An even more
difficult ideal is to reach the point of sharing
our feelings and experiences of God.
Our interpersonal relationships need to
be deep and genuine, and in this way our religious life will be faithful to our long tradition of
fraternal charity and family sprit. In the words
of the Union of Superiors General (For a
faithful consecrated life, No. 67), our religious
life will be an attractive life “with a human
face.”

Brother, do you love me enough
to share deeply with your brothers your wounds,
your deep desires, your hopes and your encounters with me?
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As brothers among our brothers, we want to deepen our fraternal life through mutual accompaniment and the celebration of our vocation.
We find hope in our long tradition of fraternal charity and family spirit. We see our vocation as
Brother as a grace of communion with God, with our brothers, with our partners in mission and
with the young. We want to invest our energies in this vocation, to spread it, and to make it a
source of joyful hope for those who know us.
We commit ourselves to search for new expressions of community life that are authentic, lifegiving, and attractive to others, especially to young men in search of their vocation.
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To reinforce this second dimension of
communion, the chapter proposes that each
community places special emphasis on the
celebration of brotherhood and on regular
interviews with the local superior. Hopefully,
this will help each brother feel valued and
loved. In addition, the local community is to
involve itself intensely in vocations’ ministry
through its witness of brotherhood and its
reaching out to young people.

Means
a. Faithful to the spirit of the Rule of Life, each community transforms itself into a place for
the celebration of brotherhood. It plans the annual rhythm of its life around a calendar of
celebrations at the table of the Eucharist and the table of fellowship. It celebrates:
• the birthdays, accomplishments, talents, and the services rendered by the brothers; the
graces coming from its wounds and conflicts as well as from moments of dialogue and
forgiveness; the hopeful events of everyday life;
• the interest and generosity of those who visit in search of their vocation; the gifts and
devotion of partners in mission; the achievements of the children and young people
around it;
• our patronal feasts, including September 30, January 9, and May 30; the solemnities of
the liturgical year, especially Good Friday and the Feast of the Sacred Heart.
b. The local communities open themselves more by inviting partners to join in celebrations
and by becoming catalysts for animating and building communion in their places of apostolate and in the local church.
c. Each local superior, with the support of the provincial, gives renewed importance to regular interviews; he will consider interviews as the privileged form of animation for these six
years. By welcoming and listening to his brothers he will be a sign that the Lord loves
them with their limits and failings (R 83).
d. The communities develop a real concern for vocations. With their help, the council of each
entity revitalizes vocation ministry by:
• promotion of the image of Jesus, our Brother;
• involving searchers in challenging experiences of the three dimensions of the vocation
of Brother: prayer, community life, and apostolate.
e. To celebrate the new edition of the Rule of Life of 2007, the entities plan extraordinary assemblies to distribute, re-read, and welcome it as a source of hope for our woundedness
and that of children. In view of these assemblies, the general council prepares animation
materials that will help convey the deeper sense of the Rule.
f. At the general level, the councilors give impetus and support to vocations’ efforts in the
entities for which they serve as liaison.
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Enkindling the flame – “To light a fire.” (Lk 12:49)
We brothers today are custodians of
André Coindre’s charism, handed down to us
by brothers of past generations. Heirs of an
education of compassion and of trust, we are
called to live that charism with unlimited devotion to our educational mission of giving to
youth poor and without hope reasons to believe and motives to hope.
Our charism emerges from the fire of
love in the heart of God. Like the disciples of
Emmaus, we also have experienced that fire
in the deepest part of our being (cf. Lk 24:32).
This experience, being so profound, cannot
be contained within ourselves. Like the disciples of Emmaus, we decide to go and meet
our partners and friends, to listen to them as
they speak of the Risen Lord, and at the
same time to announce to them our experience of the Good News, being witnesses of
the hope reborn in us after encountering Jesus on the road.
The fire of God’s love is the reason for
our life and our mission, and we truly have
experienced in our lives God’s great love for
us. Simultaneously, there has been born in us
a need to respond in love to God’s great love
by making Him known and loved, especially
by the least of our brothers.
Throughout our history the greater part
of our mission of evangelizing through education has been carried out in the educational
works of the Brothers. However, due to the
growth of our apostolic works and the decrease in the number of Brothers, through the
years more lay partners have joined us in diverse areas to continue the mission of educating in hope. We thereby are moving from
educational works of the brothers to educational works of the Christian community.
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Vatican II highlighted the true value of
lay Christians who, through their baptismal
consecration, are called to follow Christ and
to announce the Good News. That vocation is
also ours and is now our shared vocation.
The charism of the Brothers, a gift at
the service of the church, is a particular form
of following Jesus and of evangelizing. We
Brothers and our partners are called to live
Brothers of the Sacred Heart

this charism in communion in what is common to all and according to the particular vocation of each.
Brothers and lay people together are to
“light the fire in the sanctuary of mission.”
That sanctuary is a place for meeting God
and others. Moreover, by saying “sanctuary
of mission” we wish to highlight the fact that
mission is also the place, the sanctuary, for
this encounter.
To be able “to light the fire in the sanctuary of mission” presupposes that Brothers
and lay partners together will undertake a
solid formative experience in our charism.
Many lay women and men are traveling along
our road of communion, prepared to carry out
their ministry in the church, in our schools
and in our apostolic centers. Are we prepared
to accompany them and to learn from them?
They also are at the shore when the Lord intervenes and calls. In their daily mission, living the charism in communion, they are as
eager as we to be signs of hope in the service of others.

Study of the Main Theme

Brothers, do you love me enough,
to share your charism with your partners in mission
and to open your communities so that they may be
signs of my Father’s Kingdom?
Following Jesus as brothers of the merest little ones, we want to spread in a more intense
way the preference of André Coindre for children and youth, poor and without hope, as well
as his educational heritage marked by compassion and trust.
Our hope is reaffirmed by the positive response of brothers and partners in mission to their
encounter with the charism of our founder. A “pilgrimage” to the places of our origins has ignited in many a renewed sense of mission and a desire for greater lay-religious fellowship.
We commit ourselves to building stronger bonds with our partners in mission around the
educational charism of André Coindre and to becoming more convinced that together we are
signs of hope for the young.

The concrete means to live out this ordinance are organized around two important
themes. Regarding the first, the General
Chapter encourages entities to continue their
life and mission in the spirit of the first ordinance of the General Chapter of 2000. In this
same spirit, it mandates the superior general
in council to study the possibility of implementing a new missionary project.

Secondly, the chapter proposes that
entities organize formation programs with
their partners in ministry to the end that together we may be signs of hope for young
people. It also asks that the new Formation
Guide of the Institute include the dimension of
communion with our partners in the charism
and that they be invited to contribute to that
chapter of the Guide.

Means
a. The entities will keep alive Ordinance 1 of the Chapter of 2000. They will renew the commitments it made to incarnate a Jubilee response to the cries of the young who are poor
and without hope.
b. The entities will sponsor programs for the formation of partners in the charism of our
founders and in the evangelizing goal of our educational mission. They will share their experiences and the resources created for this purpose.
c. The general council will find means to multiply the experiences lived at CIAC and to
“carry the flame” of the pedagogy of trust and the spirituality of compassion to the wider
institute.
d. In the missionary spirit of Brother Polycarp, the superior general in council will study the
possibility of starting a new missionary project in a part of the world where the Institute is
not present. This project would not necessarily implant the Institute. It would be understood as a gesture of communion with a local Church and a concrete expression of our preference for deprived children and for less developed regions (cf. R 155).
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e. The point of departure for the revised Formation Guide will be ongoing formation in view
of incarnating our charism:
• Initial formation would be treated as a fundamental orientation toward lifelong
formation.
• Making use of the positive experiences in the Institute, the revision would include principles of formation of partners, who would participate in the elaboration of this section.
f. The general council will study the feasibility of making a proposal for the next chapter for
a new form of lay association which would favor apostolic partnership and appropriate
sharing in the communal and spiritual life of the Institute.
g. The general council will judge whether it is feasible create some form of legal commitment
to establish a cadre of lay missionaries who would be engaged in a work of the Institute.

Lk 5:4-11 (Today's New International Version)

When he had finished speaking, he said to Simon, "Put
out into deep water, and let down the nets for a catch."
Simon answered, "Master, we've worked hard all night
and haven't caught anything. But because you say so,
I will let down the nets." When they had done so, they
caught such a large number of fish that their nets began to break. So they signaled their partners in the
other boat to come and help them, and they came and
filled both boats so full that they began to sink. When
Simon Peter saw this, he fell at Jesus' knees and said,
"Go away from me, Lord; I am a sinful man!" For he
and all his companions were astonished at the catch of
fish they had taken, and so were James and John, the
sons of Zebedee, Simon's partners. Then Jesus said
to Simon, "Don't be afraid; from now on you will fish for
people." So they pulled their boats up on shore, left
everything and followed him.
Jn 21:1-19 (Today’s New International Version)
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Afterward Jesus appeared again to his disciples, by
the Sea of Tiberias. It happened this way: Simon Peter, Thomas (called Didymus), Nathanael from Cana in
Galilee, the sons of Zebedee, and two other disciples
were together. "I'm going out to fish," Simon Peter told
them, and they said, "We'll go with you." So they went
out and got into the boat, but that night they caught
nothing. Early in the morning, Jesus stood on the
shore, but the disciples did not realize that it was Je-
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sus. He called out to them, "Friends, haven't you any
fish?" "No," they answered. He said, "Throw your net
on the right side of the boat and you will find some."
When they did, they were unable to haul the net in
because of the large number of fish. Then the disciple
whom Jesus loved said to Peter, "It is the Lord!" When
they landed, they saw a fire of burning coals there with
fish on it, and some bread. Jesus said to them, "Bring
some of the fish you have just caught." Jesus said to
them, "Come and have breakfast." None of the disciples dared ask him, "Who are you?" They knew it was
the Lord. Jesus came, took the bread and gave it to
them, and did the same with the fish.
When they had finished eating, Jesus said to Simon
Peter, "Simon son of John, do you truly love me more
than these?" "Yes, Lord," he said, "you know that I
love you." Jesus said, "Feed my lambs." Again Jesus
said, "Simon son of John, do you truly love me?" He
answered, "Yes, Lord, you know that I love you." Jesus
said, "Take care of my sheep." The third time he said
to him, "Simon son of John, do you love me?" Peter
was hurt because Jesus asked him the third time, "Do
you love me?" He said, "Lord, you know all things; you
know that I love you." Jesus said, "Feed my sheep. I
tell you the truth, when you were younger you dressed
yourself and went where you wanted; but when you
are old you will stretch out your hands, and someone
else will dress you and lead you where you do not
want to go." Then he said to him, "Follow me!"

Section 3

Revision to the Rule of Life:
Toward Deeper Brotherhood
The journey leading to the publication of our revised Rule of Life began with the
General Chapter of 1994 which mandated that the preparation committee for the Chapter
of 2000 “prepare a draft for the revision of those parts of the Rule of Life dealing with government and structures…” (RS 56). The Chapter of 2000 made decisions that impacted
our Rule but chose to retain those changes ad experimentum until the Chapter of 2006
and not seek endorsement from the Holy See (Ordinance 2.1).
The suspension of the structure of districts in the institute by the Chapter of 2000
automatically necessitated many revisions to the Rule. In addition, some decisions by the
Chapters of 1994 and 2000 that had been placed in an appendix needed to be incorporated into the Rule itself. The general council decided that the Chapter of 2006 could effect those changes and at the same time make other revisions that were deemed important. The chapter’s preparation committee advanced these decisions in formulating its
proposal for the chapter’s global agenda.
The most significant revisions made by the chapter involved Chapter XII of the
Rule, The Service of Fraternal Authority. In his 2005 letter, A Patrimony of Hope, superior
general Brother Bernard Couvillion issued the invitation:
In a Church which is asking brothers to teach it greater brotherhood and communion, we are being urged to model attractive fraternal forms of governance true to the
memory of Jesus. Perhaps the chapter can be a school of increased communion in
governance (p. 39).
The pre-chapter assemblies studied and responded to the request of the chapter’s
preparation committee: “The assembly discerns those attitudes which promote the service of authority and a more fraternal and evangelical religious obedience with a view to
the study of Chapter 12 of the Rule of Life”4. Members identified attitudes to be fostered
such as confidentiality, trust, availability, listening, respect, dialogue, being a brother
among brothers, and a desire to serve.
The assemblies recommended that greater emphasis be given to the fraternal and
collegial spirit of authority in Chapter XII, comparable to that already described in Chapter
VII on obedience.
Chapter delegates therefore voted to revise some articles and to add new ones in
order to introduce concepts such as authority serving “the growth of brotherhood” (R
209), superiors being “promoters of unity” with “a capacity for attentive listening” (R 213),
and councils marked by “a spirit of communion” with councilors acting “in a spirit of teamwork with the superior” (R 214).
Those changes resonated well with revised article 17. The fact is that after Vatican
Council II the Church spoke of institutes such as ours as “lay religious congregations.”
The Bishops at the Synod on Consecrated Life adopted different language which Pope
John Paul II promoted in his Apostolic Exhortation Vita consecrata (No. 60) when he
spoke of us as “a religious institute of brothers.” Article 17 echoes that new formulation.
4

Urged on by Hope, Launch out into the Deep, p. 39.
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Some additional changes to our Rule
were inspired by the renewed emphasis on
our being “brother”: brother to Jesus, brother
to one another, brother to all persons, and
brother to the world.
The addition of a new article in Chapter
VII on the interview with the provincial underscores the importance of that practice and
emphasizes the quality of relationship that
should permeate the encounter:
The interview with the provincial is an
expression of regular dialogue marked
by trust and mutual discretion. It provides each brother with a confidential
occasion for free and spontaneous
openness in his relationship with the
provincial, who takes care not to induce
the brother in any way whatever to
make a manifestation of his conscience
(R 109).
Chapter members likewise agreed that
regular structured meetings between a director and individual brothers in his local community can strengthen bonds of brotherhood; and
by revising article 223, they expressed the
desire that the director consider the interview
as “a privileged means of communication.”
A new article in Chapter XI on Formation (R 182) states that candidates are helped
“to develop attitudes that favor an open
search for God’s will as well as trusting relationships with the formation team and with the
superiors.” And another new article in Chapter XII (R 224) adds importance to the role of
the local superior in the accompaniment of
temporary professed brothers.
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Motivated by Jesus’ declaration that
“you are all brothers” (Mt 23:8), chapter members voted to give to all professed brothers of
a province active voice in the choice of
elected members to the provincial chapter,
rather than allowing each province to determine who has the right to vote (R 246).
One result of the chapter’s emphasis on
the importance of our shared brotherhood as
a sign of hope for a troubled world, especially
for the young without hope, is revised article
56 in Chapter III, Community of Brothers. Our
1984 Rule stated that “the brothers wear the
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habit of the Institute, that is, the cassock,” but
allowed each entity to grant exceptions “for
the whole time that particular circumstances
warrant.” The new article allows provinces to
take into consideration local customs and culture but explicitly mandates “a distinctive
sign” as a means for brothers to “give witness
to their religious consecration.” Province directories, subject to approval by the superior
general in council, are to specify the practice
in the province.
As brothers to the children and young
persons committed to our care, we have the
serious responsibility of protecting them from
all forms of injury or abuse. In 2005 superior
general Brother Bernard Couvillion and council published An Ethic of Constant Vigilance,
a document intended to assist provincials in
their efforts to protect the young. The 2006
general chapter reinforced the institute’s commitment to those efforts and voted to add article 207 to the Rule’s chapter on Formation,
articulating clearly the extent of our commitment in light of our particular charism as religious educators.

The Appendix
The Appendix to the Rule of Life, which
is not part of our constitutions, was significantly modified. The section “The Service of
Authority” was integrated into the Rule.
The “Signs of Viability” for studying the
creation or the suppression of a province
were originally adopted by the Chapter of
1994 and were retained by that of 2000. The
“signs” are now included in the Appendix in a
section called “Structures,” which also includes articles on Delegations, Conferences,
and the General Conference.
The section “Priesthood” remains unchanged. In a spirit of peaceful and fraternal
dialogue, chapter members discussed at
length a proposal aimed at the suppression of
priesthood in the institute but they voted to
retain our current legislation.

Section 4

Decisions not Pertaining to the
Revision of the Rule of Life

In addition to those pertaining to the chapter’s central theme and to those revising our
Rule of Life, other decisions made by chapter members fall generally into three categories:
those resulting from proposals submitted by individual brothers or groups and placed on
the chapter’s global agenda by a two-thirds vote of the members; those which are a followup to the previous general chapter; and administrative decisions which every general chapter must make according to our Rule.

Decisions resulting from proposals submitted by individual
brothers or groups
Possible new mission
The Union of Superiors General and
its corresponding Union of women religious, at the request of the bishops of Sudan, sent a fact-finding team to the Christian south of that war-torn country to evaluate its needs for reconstruction and reevangelization. During its semi-annual assembly in Rome in May 2006, the USG
heard a report from that team with a clear
message: the Church in Sudan calls for
urgent help from religious institutes.
In his supplemental report to the
general chapter on the state of the institute, Brother Bernard, on behalf of the
general council, recommended to the next
general council that our institute involve
itself in responding to that appeal of the
USG and the bishops of Sudan.
The pre-chapter assembly of English-speaking entities had endorsed a proposal from the delegation of the Philippines regarding the establishment of a
new institute mission in Asia. After discussing both possibilities, members of the

general chapter mandated the general
council to study the feasibility of a new
missionary project.

Aging in the Institute
The chapter studied statistics showing the increasing numbers of brothers beyond the age of seventy and discussed the
challenges accompanying this aging in the
institute. The members chose to limit discussion of this important topic and instead
mandated the general council to study the
question of aging in the institute

Vocations’ ministry
Chapter members concurred with the
pre-chapter assemblies’ emphasis upon
the importance of vocation ministry. However, no formal proposal was presented.
Members decided instead to include vocation ministry as one of the means toward
accomplishing the second dimension of
the chapter’s adopted ordinance. They assigned responsibility for its implementation
to each local community, to every provincial council, and to the general council.

General Chapter of 2006
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Annual financial report of the
provinces
The expanded annual financial report
from provinces to the general council (20064) will continue to demonstrate the importance of fiscal transparency and accountability but will likewise reflect the provincial
council’s vision regarding the province’s
patrimony.

Formation of treasurers
The formation of treasurers (2006-5)
will impact all levels in the institute, local as
well as provincial. It will involve not only education in sound principles of fiscal management and finances but also a formation in
the spirituality of responsible stewardship in
consecrated life.

Aging in the institute (decision 2006-1)
The general council studies the question of aging in the Institute and proposes a formation
program for the brothers reaching retirement in order to assist the provinces and delegations in responding to the needs of their members.

Growth of the Solidarity Fund (decision 2006-2)
The provinces are asked to continue to augment the solidarity fund in a manner that, with
the support of the annual interest, the fund can continue its mission of solidarity in the
Institute.

Solidarity fund (decision 2006-3)
The solidarity fund:
a. assists provinces that need to develop appropriate educational works whose income
would be important to the financial independence of the entity;
b. supports specific works in favor of youth who are poor, works which are often difficult to
maintain due to limited financial means.

Annual financial report of the provinces (decision 2006-4)
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The annual financial report of the provinces made to the general council presents not only
the financial situation of the entity but also includes the reflection of the provincial council
on its current status and present planned mid-term projects and their possible repercussions on the patrimony of the province.

Formation of treasurers (decision 2006-5)
One of the objectives of ongoing formation in the course of the next six years is the formation of brothers with a view to the good management of the assets of the provinces and
delegations.
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Decisions not Pertaining to the Revision of the Rule of Life

Decisions which are a follow-up to the previous general chapter
Solidarity
Reports from pre-chapter assemblies
reflected the spirit of fraternity and mutual
solidarity that accompanied the institute’s
implementation of Ordinance 3 of the General Chapter of 2000. In his report to the
chapter, General Treasurer Brother Guy
Dussault explained in detail the stages of the
process to implement Ordinance 3. The
process began with requests by the general
council for financial commitments by donor
provinces to anonymously assist provinces
in need and concluded with the decision by
the superior general in council to establish a
trust.
As a direct result of Ordinance 3, beginning August 1, 2006, designated beneficiary provinces are being significantly helped
toward greater financial self-sufficiency.
Chapter members expressed appreciation not only for the clarity and completeness
of Brother Guy’s report but also for the out-

standing expertise and dedication he demonstrated in leading the institute through this
historical and significant process.
The solidarity that emerged in the institute after the Chapter of 2000 was not limited to the level of finances. It involved important services such as SIR, CIAC, the general administration, and the exchange of personnel between provinces in the institute.

Relocation of the General House
The Chapter of 2000 mandated the
general council to study the possible relocation of the general house. The council’s report was presented to the pre-chapter assemblies whose members unanimously endorsed the recommendation of the council to
maintain the status quo. Members of the
chapter concurred and instructed that minutes of the chapter indicate that the matter is
closed.

Decisions that each chapter must make
Number of general councilors
The chapter fixed at four (4) the number of general councilors for the current general administration (RS 49) and later voted to
revise article 287 to permanently reflect that
decision.

Representation at the general chapter
Regarding representation at the General Chapter of 2012 and beyond, the chapter agreed that as the institute diminishes in
numbers, the number of general chapter

members should likewise decrease. They
concurred that one way to possibly lower the
total chapter membership was to reduce the
number of ex officio members, who should
always be fewer than elected delegates.
With this goal in mind, chapter members
voted to revise article 296a, which included
among ex officio members all former superiors general, to read “the superior general
whose term ended during the preceding general chapter” (R 278).

The representation of the provinces at the General Chapter of 2012 is established according to the following table: (decision 2006-6)
Less than 25 Professed Brothers :

Provincial alone,

25-64 Professed Brothers:

Provincial + 1 elected delegate,

65-104 Professed Brothers:

Provincial + 2 elected delegates,

105-144 Professed Brothers :

Provincial + 3 elected delegates, etc.
General Chapter of 2006
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The representation of the delegations at the General Chapter of 2012 is established
according to the following table (decision 2006-7)
15-24 Professed Brothers:

1 elected delegate,

25-64Professed Brothers:

2 elected delegates.

Per capita – principles (decision 2006-8)
The general administration finances its current operations by means of a per capita applicable to all members of the institute excluding novices, brothers who have fewer than three
years of profession on September 30, brothers serving at the general house, at CIAC, or in
India. This per capita is established on three levels according to zones :
• Level A :
Europe and North America,
• Level B :
South America,
• Level C :
Africa, Madagascar, Haiti, Oceania, and the Philippines.

Per capita – rates (decision 2006-9)
Including 2006-2007, the per capita rates are fixed as follows :
• Level A :
• Level B :
• Level C :

800 €,
475 €,
80 €.

Per capita – adjustment (decision 2006-10)
The Superior General in council has the authority to review the application of these rules
for a province which makes a request of them and to modify these amounts between now
and the next general chapter if exceptional circumstances arise.

Per capita – implementation (decision 2006-11)
a. A brother studying abroad is counted as part of his entity of origin and is assessed according to its rate.
b. A brother serving abroad, even without being incorporated there, is counted as part of
the entity that is benefiting from his services and is assessed according to the rate of
that entity.
c. The general treasurer sends a statement to the provinces based on the number of brothers in each entity on September 30 of each year. The payment may be made in two parts,
half in October and half in April, but is always calculated on the number of brothers on
September 30.
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Extraordinary financial powers (decision 2006-12)
a. The Superior General can authorize a sum not to exceed 300,000 €.
b. The provincial superiors in council can authorize a sum not to exceed 250,000 €.
c. The provincial superior can alone authorize a sum not to exceed 50,000 €.
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Brothers,
Since January when we began to reflect on the follow-up to the General Chapter,
we’ve been energized by a sense of renewed enthusiasm. Our times of reflection have
convinced us ever more deeply that the chapter was, and continues to be, a significant
grace for the institute. We believe that the chapter will help the institute to move forward,
local communities to become even greater signs of communion, and each brother to explore more deeply the richness of the call to be brother. That is why we, as a council,
commit ourselves to work with complete fidelity to the chapter.
During the next six years we want to be as close as possible to each one of you.
We’ll be working in a spirit of teamwork and co-responsibility, meaning that our role is
not to represent any particular province or sector but to channel our energies so as to
guarantee as best we can the overall welfare of the institute.
In our day-to-day relations as a council we will give a privileged place to mutual
trust, accurate reporting, reciprocal transparency, attentive listening to the various views,
and respect for one another. During our meetings we will integrate the dimensions of
prayer, sharing and work, and we intend to arrive at all decisions through consensus.

Commitments in the light of the ordinances and decisions of
the general chapter
You’ve received an instrument of animation for possible use during a gathering to
“welcome” the new Rule of Life and to help you to deepen your understanding of specific
areas (cf. 2nd dimension, e).
We will consult provincials before appointing a commission in 2007 to prepare a
new edition of the Formation Guide of the Institute (cf. 1st dimension, c; 3rd dimension, 3).
Like the members of the chapter, we are convinced of the importance of vocations’
ministry. Consequently, we will seek to give a new thrust and support to vocational initiatives within entities. During our visitations we will share views on the matter with provincial and delegation councils; we will also meet individually with those coordinating vocations’ ministry in local communities where such a position exists. When feasible, we will
meet with those in charge of this ministry in the entity and with groups of young people
who are discerning their vocation, with particular attention to those in more advanced
stages of their vocation option (2nd dimension, f).
We will study the possibility of beginning a new missionary project. We hope to
take advantage of this study in rekindling the missionary spirit of the institute, inviting all
entities, particularly those of the new world, to spread and share the charism of the institute. We will also publish a circular on the topic (3rd dimension, d). This possible project
in itself constitutes a way of keeping alive Ordinance 1 of the Chapter of 2000.
The General Chapter also recognized the importance of the role of CIAC. We likewise wish to give our backing to that ministry so that the person and the work of our
founders may be a source of inspiration for today’s world. The council members listened
attentively to the ideas of the provincials regarding the role of CIAC. Following their suggestions, we will work at the revitalization of that ministry, and to that end we look forward the commitment of the provinces (cf. 3rd dimension, c).
We will study the timeliness of proposing to the Chapter of 2012 the instituting of
a new form of lay association and the creation of new forms of legal commitment for
General Chapter of 2006
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partnership teams collaborating in works of
the institute (cf. 3 rd dimension, f and g).

groups of teachers and parents to encourage
these to immerse themselves in our charism.

One aspect of our visitations will concern itself with the matter of aging in the institute. We will gather data on your own situation in this domain and on your programs of
preparation for retirement. We will meet with
those in charge of residences for senior
brothers (cf. decision 2006-1).

The superior general will write two circulars each year. Those of 2007 will develop
the theme of an intimate encounter with Jesus-Brother; those of 2008 will focus on our
fundamental vocation as brothers, and the
circulars of 2009 will extend the concept of
communion within the charism among the
brothers and our partners in mission. During
the second part of his mandate, the superior
general will deepen reflections on these
themes by incorporating other elements into
them.

Following on from the efforts undertaken since 1994 and especially since 2000,
we will ask all entities to continue their efforts
at solidarity in keeping with the decision of
the chapter (cf. decision 2006-2).

Other Commitments...
Visitations constitute one of the principle means for animation in the institute available to the members of the general council.
We wish to live these out as brothers among
brothers and to offer individual attention to
each of you. Your provincial has weighty responsibilities to shoulder; as a council we
want to listen to him and support him not only
in his leadership role but also as a brother;
and we’ll extend the same concern to the
delegate.
We will give our support to your provincial councilors as we encourage them to exercise their responsibility as fully as possible.
In each of the local communities we’ll share
information on the institute; but we’ll seek especially to offer animation in the spirit of the
chapter and listen to each brother as he
shares his lived experience. To do this, as
recommended by the chapter, we will give a
privileged place to the personal interview.
Wherever feasible and desirable, we will
meet with school leadership teams and with
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We will give particular support to and
hold a formation session for new provincials;
this formation, to be given in Rome, will have
as its reference point the follow-up to the
Chapter of 2006, initial and ongoing formation, a more evangelical and fraternal service
of authority and religious obedience, the Administrative Guide, and matters of finance.
We recognize the importance of SIR as
a means of formation and renewal for brothers. We have appointed a team that will determine the content of the program and its
organization.
Finally, we will convoke the provincials
and delegates to a General Conference to
take place in Rome from October 12 to 24,
2009.
Brothers, these are the main elements
in the program for animation and administration that we have set as the goal of our council for the next six years. We will be relying on
your support and your collaboration, so that
together we will move forward on our pilgrimage of hope along the road of communion.
Your Brothers,

Br. José Ignacio Carmona, Sup. Gen.

Br. Gaston Lavoie

Br. Denis Plourde
Brothers of the Sacred Heart

Br. Paul Montero

Br. Charles Biagui
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Conclusion

Brothers,
In the preceding pages we have, so to speak, re-lived the chapter experience. What now remains of the chapter, of its spirit, of its reflections, of the ordinance’s proposal for hope? What remains is a path to be followed, a challenge
to be accepted. And thus, our pilgrimage of hope continues.
Today, we once again take up our journey. And again tomorrow…Today,
with even more love than yesterday, but perhaps less tomorrow. That’s life. And
that is our religious life. To live is to desire to live; it’s a continuous choice to go
on living. Such is the attitude of a pilgrim: to get up each day with renewed hope
of progressing toward his destination, and this in spite of weariness, aching feet,
or even injury. His hope tells him that eventually he will find what he truly loves.
For him this hope is no mirage; he can already taste it as a reality, though in an
imperfect way, in the step after step of his daily journey.
Brothers, I lay open before you the diary of the itinerary for my pilgrimage
of hope. In it I have noted down both the hardships an the joys of my journey.
What are these latter? What is it that I am already savoring on my pilgrimage as
brother, and what do I hope to gain fully upon arrival at my destination? It is to
meet with my beloved Jesus who daily asks me, “Do you love me?” (Jn 21:15);
and it is also the joy of answering him from the depth of my loving heart, “Lord,
you know everything; you know that I love you” (Jn 21:17).
My joy in being brother is likewise in the day-to-day encounters with my
brothers, in “a common search for God” (R 24), in an atmosphere of authentic
and deep relationships, characterized by genuine esteem, harmony, shared values, acceptance, co-responsibility, openness, mutual support and forgiveness.
These fraternal encounters stir the admiration of those around us and of the
young, who, amazed, say among themselves, “See how they love one another.”
On my pilgrimage I enjoy being with my brothers and our lay partners in
mission who wish to share the charism of our founders. With faith in the unfathomable love of the Heart of God they develop a particular concern for children
and young people, especially for the most needy. Inspired by a spirituality of
compassion and through a pedagogy based upon trust, we give witness to this
predilection in our mission of educating in hope.
Brothers, in my pilgrim’s diary, I’ve tried to summarize who I am and what I
live out as a pilgrim of hope. Equally, I also say who I am not, because I still
have a long way to travel. And so, I am inviting myself and each of you to respond to the calls and to the graces of our Risen Lord. He wants to be with us
on the way; he wants to rekindle the fire of love in our hearts, so that we
may seek out other disciples, and with them, announce to all our brothers and
sisters the Good News of hope.
General Chapter of 2006
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Conclusion

United with the disciples of Emmaus,
“we are undertaking a pilgrimage of hope on
the path of communion,” as the chapter asks
of us. Upon meeting Jesus the disappointment and sadness of the two travelers turned
into joy. They felt their hearts burning as they
listened to his Word; they recognized him in
the breaking of the bread; and they immediately left to return to Jerusalem to “relate to
the others what had happened along the
road” (Lk 24:35). Their encounter with the
Risen Lord awakened hope in them and
moved them to return to their brothers in order to be brothers to all. We are also called
to enter boldly into new relationships so that
the gospel of Jesus may be realized.
We accept the challenge of undertaking a true “pilgrimage of hope along the path
of communion.” We live our vocation as
brothers with authenticity and commitment,
remaining faithful to the spirit of the chapter.
As a sign of this attitude, in our community
celebrations we renew our religious consecration with the formula that is found in the
new edition of our Rule of Life.

In response to the love of the Heart of Jesus
and for greater brotherhood in the Church,
I renew my consecration to God.
I commit myself anew to live as a brother of Christ,
deeply united with him in unceasing prayer,
as a brother to my brothers in the common life,
as a brother to everyone,
especially the neediest children and young people.
I make myself available to exercise an apostolate
according to the mission of the institute.
I renew to God the vows
of chastity, poverty and obedience
in the Institute of the Brothers of the Sacred Heart.

May the heart of the Risen Lord and Mary, pilgrim in faith and in hope, sustain us
along our path.
Your Brother,

Br. José Ignacio Carmona, Sup. Gen.
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