
Wednesday, May 2, 2012 
 
 
Report of the situation of the Province of America Austral 

Presented by Brother Pedro Ortiz, provincial superior.  
Presentation given in three parts: 
Part one is presented by Brother Eloy Javier Lázaro.  It focuses on the foundation of the 
Province (1957) regrouping three countries: Uruguay, Argentina and Chili.  
Part two is presented by Brother Pedro Ortiz. He describes the organization of the 
communities, apostolic works and projects. 
Part three: Powerpoint projection illustrating what is done and the life of the Province. 
 
Main theme:  A Call to a Prophetic Mission: part one: Prophetic Mission (Day 2) 

- The presentation is made by Brother Paul Montero, general councilor. He invites 
the chapter members to turn their attention towards the future. 

- Four brothers are invited to share their hopes with the assembly on question 3. 
 

- Brother André-Rémy Koublanou stresses the spiritual dimension of our life: 
 

o Giving Jesus, witnessing of the value of “remaining with him”. 
o Being his voice and his life for the young 
o Believing in the world and hoping for and with the young 
o Going beyond our traditional identity in order to acquire a new one 
o Proclaiming the Gospel in a new manner 
o Being present and lucid; caring about the Gospel 

 
- Brother Ivy Leblanc emphasizes five hopes and wishes that, at the end of the 

Chapter, the assembly take clear orientations for all the institute.  He also 
stressed on the importance of  continued formation.  May our schools remain 
prophetic places for the young.  To attain this goal, we must look at Father 
André Coindre in a new light to accomplish our mission. 

 
- Brother Louis-André Bellemare: Why did Father André Coindre found the 

institute?  Answer:  To take care of the delinquents no one wanted to care for. 
Father Coindre’s prophetic intuition shakes our own convictions. The mission is 
not over yet, we have to move further on , develop our passion for the young 
whom we would like to exclude, because they do not stand up to our standards. 
For us, the young represent an opportunity to improve our educational methods.  
May each entity accept to be challenged.  A dream: don’t miss God’s invitation 

 
- Brother Carlos Almaraz outlines five features for a prophetic mission: 
 

o Primacy of God (our founder’s life for example); eager to evangelize; to 
be signs of God for the world, the young. 

o Drawing from the spiritual heritage of the institute. 
o Prophetic communion: the charism , gift from the Holy Spirit, rediscover 

the dimension of our community life.  Community is for communion. 
o Association (shared charism) and collaboration with the lay people. 
o The poor: discover the new “poor” and not losing sight of the mission “ad 

gentes” 
o Culture of accompaniment to propose new horizons of life. 



 
Process for the election of the General administration 
Brother Marcel Gagnon, president of the election committee, presents the process for the 
election. 
Friday, May 4:   Mass of the Holy Spirit at 12:30 

    Expectations and voting (afternoon) 
    Prayer and nomination process 
Monday, May 7: Prayer and election of the Superior General (end of the 

morning) 
Tuesday, May 8: Nomination for the election of the 1st  and 2nd councilors (end of 

the day) 
Wednesday, May 9: Election of the 1st and 2nd councilors (end of the morning) 
  Nomination for the election of the 3rd and 4rth councilors 
Thursday, May 10  Election of the 3rd and 4th councilors (end of the morning) 
 
A list of questions will be proposed to be discussed in language groups to allow chapter 
members to receive information of the candidates.  
 
Report of the situation of the Delegation of the Philippines 

Brother Ellakim Sosmeña , delegate of the Superior, presents the situation of the 
delegation. With a powerpoint, he draws up a broad picture of the different apostolic works 
undertaken by the brothers. Even if they are few in number, the Brothers participate in the 
integral formation of the children and the young. They are close to street kids and the 
downtrodden of their society. 
 
Main theme:  A Call to a Prophetic Mission: part 1, Day 2 

o Which of the possible ministries mentioned by one or more of the eight 
presenters appeals to you?  Which of them are challenging but are 
nevertheless possible to initiate? 

o Is there one possible new ministry in the future, possibly two, that at least 
some parts of the institute can initiate in order to respond in a more 
prophetic way to unmet urgent needs of young people? 

o What are the challenges, the difficulties that might exist as we attempt to 
initiate such a ministry? 

o How might we meet and overcome those challenges or difficulties? 
 
Reports and discussion 

- In our institutions, there are many needs to satisfy.  Our prophetic common 
sense has to be constantly alert and our prophetic community, revitalized.  The 
religious formation of the young remains a priority.  In mutual acceptance, we try 
to heal our Brothers’ wounds by being compassionate. 

- We have to break our routine.  Our lay partners’ role is essential.  We have to 
offer formation programs to both our Brothers and lay partners.  André Coindre 
has to be a model of life for us; we have to determine strategies for marginalized 
children, and identify the traits of a prophetic community. 

- To answer in a prophetic way to young people’s expectations and their needs 
- Creation of works supported by all – prophetic solidarity 
- Creation of new works for street kids 
- Challenges: evangelizing, testimony of a dedicated life  and finances. 
- To accompany young people in formation centers. Challenges are: continued 

formation. 



- Evangelization, primacy of God, a community of prophetic brothers and 
involvement of all to follow a new path. 

- We have to listen and accompany, help the young to take care of themselves, to 
develop an inner will.  Accepting to be challenged by urgent needs. Risking and 
moving ahead without taking into account the difficulties which we could meet. 

- A community life characterized by a balance between prayer life and apostolate. 
A prophetic mission in our schools: creating sanctuaries for the young with 
problems.  Possible works: shelters for orphans, education centers for drop-outs. 

- We have to remember  that a prophetic works start by: an encounter; an 
encounter that provokes; a hardworking search for a project and its putting in 
motion (seek partners) 

- Discernment, listening to the Holy Spirit who never stops 
 
Reactions from chapter members 

- We must not stick to our existing works, but be open to new ones 
- New ways of being; a strong will to change something based on strong 

principles. 
- It is difficult to decide if a work is prophetic or not.  We need to discern. 
- Father André Coindre did not remain closed in;  
- Return to our origins (Father Coindre and our predecessors) 
- Open.. collaboration between provinces 
- “Little by little, one succeeds in putting an elephant in a bag”, that is to say: we 

can move faster when working alone, but we can go further  when we are 
numerous. God is always at work. We need to stress formation if we want to be 
prophetic. 

- An institution cannot be prophetic, but a single person ca. God sends us the 
prophets we need. 

- So that our mission be prophetic, the community has to be prophetic. 
- Brotherhood is a fundamental dimension.  We have to educate our hearts, for 

we can only reach the others if we receive a gift from the Holy Spirit. We listen to 
listen to our hearts. 

- A prophets keeps his eyes open to see God and people; he has open ears to 
listen to God and to people. He needs to listen to the community and the 
community has to listen to him. Prophecy is a gift from God. 

- We need to be passionate to identify what is really necessary and to respond 
with courage and trust. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


