
 
 

Thursday, May 3, 2012 
 

 
Report on the situation of the Province of Brasil 
 
Brother José Roberto de Calvalho, provincial superior, presents the situation of his 
province. In his report, he stresses on the strengths and challenges of his province. 
Strengths: community life, apostolic life, the community in charge of formation and 
spiritual life.  
Challenges: he stresses on the integration in the religious conference of Brasil, the small 
number of brothers, vocation ministry and accompaniment of the young. 
3 aspirants/  2 postulants/ 7 novices/ 10 juniorists 
 
Apostolic works:  4 socio-education works.. with 1,200 participants 
Cristo Re College: 1550 students 
Retreat houses ( Bauru, Lins, Marìlia y Paraguacu 
Internet company: Abase Telecom 
 
Main theme: A Call to a prophetic mission: part one/ prophetic mission (day 3) 

Brother Paul Montero presents what will need to be studied in the last part of the main 
theme of the chapter.  He submits a series of questions to be discussed in linguistic 
groups. (cf. Doc 14). He gives an overview of the work to be done. He asks the members 
of the chapter to identify one prophetic reality and elements which will help the drafting 
committee to make one or more proposals to the chapter assembly for the next six years. 
 
Reports of the pre-chapter assemblies 
 
Afr/ Mad 

- By offering paid activities to the underprivileged young people to increase their 
standing 

- By establishing adaptable structures of welcoming, listening and documentation 
centers. 

- By giving the young people a vocational training to help them find a job. 
 
N.S. 

 
- Many young people are homeless, have become delinquents or street kids. It 

would be good to set up support centers, as is planned by the Province of Haiti.  Or, 
facilities that could reach them in the streets and put them back on the right track, 
according to the specialized model of prevention, in France. 

 
- Considering the loss of references among the young people, it would be good to 

encourage the creation of student hostels or boarding schools, as is the case in 
Oceania. 
 

- Since our young people are in need of spirituality and inner life, it is possible to 
invent activities allowing them to interiorize human values and to socialize them. 
Such is the commitment of the “Village des Sources”, the group “Chanter la vie”, or 
the Emmaus center in Canada. 



 
- Considering the academic failure  or the problem of dropouts, we can invent new 

facilities that allow the young people to regain trust in themselves and to raise their 
academic standards, before they return to school. Such is the aim of l’Ancre des 
jeunes and Vallée jeunesse Québec, in Canada.  

 
English speaking conference 

- Since the General chapter of 2000, efforts have been made in many provinces to 
address the unmet needs of young people in different ways since the needs of poor 
youth are not the same everywhere in the institute.  At times, leadership will need to 
identify and encourage the proper education and training for Brothers and their lay 
partners to provide a communal response on a rescue mission to provide 
sanctuaries of healing within and beyond our traditional educational programs.  

- Examples of responses that are in operation or in planning; 
o Increasing the representation of poor and vulnerable students in our schools 

as well as acquiring the necessary resources to support them. 
o Intervention programs that provide emergency housing for students who are 

homeless. 
o Creating support groups, residences and/or support centers with Brothers 

and lay partners to respond to students with addictions, orphans, street kids 
and HIV/AIDS victims (e.g Shitima School in Zambia; Rutenga Secondary 
School in Zimbabwe; Kuya Center in the Philippines; 

o Creating non –traditional schools or learning centers for drop-outs, at-risk 
children, particularly if they are poor ( e.g. Project Uplift in Uganda); 

o Introducing learning centers for students/adults with any and all types of 
learning disabilities ( e.g. literacy programs for poor, indigenous people at 
Cor Jesu College , Philippines. 
 

Spanish conference 

- As yet we have not planned any new apostolic projects although in some aspects 
the projects now in place are new. We present the following projects: 

o The prevention of mischievous habits and conduct 
o Goals and vocational plans 
o The formation of collaborators 
o Aid to families 

- Apostolic projects that try to confront unfortunate social situations and that 
involve our youngsters, collaborators, families and brothers. 

o Missionary projects for the people 
o Projects for  those who are  rejected by society 
o Projects of social sensitivity 

 
Secretaries’ reports and discussion 
 

- Drop-outs, students aged between 17 and 23 left on their own, and the jobless 
youth. To answer to these needs, we need better trained brothers and lay partners; 
undertaking projects that will generate in interest for those working in our schools. 

- To answer to these needs, we have to strengthen our existing works, improve 
guidance efforts with families, and the evaluation process.  We have to revitalize 
our present works with the help of a formation plan, an effective presence close to 
the young, a reorganization of our works.  



- We have to listen to the young and accompany them.  So, Brothers and lay 
partners have to be well formed.  We also have to form good leaders, a pastoral 
ministry. 

- Listening to the young, accompany them 
- Learning difficulties 
- Lack of evangelization 
- Material needs 
- Education to justice 
- Complete human formation 
- Pastoral ministry 
- The young need guides whose experience of God is deep.  We have to take care 

of them.  Consequently, we have to provide an adequate formation for the 
brothers and lay partners. 

- We need to welcome those whom nobody wants, to meet the young, their 
families and our lay partners.  Well-formed Brothers and lay partners to share the 
same mission. 

- Re-evangelizing the young 
- We are more than administrators and teachers 
- Offering the young an effective presence and caring for them 
- Creating a special fund to help them and train them to become leaders. 
- Creating pastoral ministry to help those dropping out of our schools. 
- Finding sponsors and funds to help the needy families of our students.  We have 

to create extracurricular activities.  Our schools have to become “sanctuaries” for 
the protection of children and the young. 

- Listening of the young; personal relationship 
- Loneliness of the young: we need to be present to them. 
- The role of music in the real-life experiences of the young and the universal and 

evangelical values they may carry. 
- Holistic formation is a fundamental element or our prophetic mission. 
- To accompany the young. 
- Answering to the needs of the young implies a life of faith, hope and love. 

 
Reports of the secretaries of the groups 

- Need of counseling services, i.e., an adult to listen and guide youth people as 
they navigate the turbulent years of adolescence and deal with parental, peer, 
sexual, personal and interpersonal relationships, as well as vocational and 
academic issues. 

- Learning difficulties and difficulties of adjustment to regular school structures that 
may threaten their continued enrollment in schools. 

- Lack of adequate, appropriate, and effective evangelization for today’s 
environment, which includes family situations in which religion does not exist. 

- Students have material needs, such as adequate clothing and food. 
- There is a need for appropriate education for justice and responsible activism. 
- Young people need formation to avoid entanglement in a culture of drugs and/ or 

alcohol. 
- A thorough evaluation of  and necessary revision of our policies that tend to 

exclude students rather than receiving them with open arms and offering them a 
sanctuary. This would include admissions and dismissal policies. 

- Development of programs to help retain students within our institutions who 
might otherwise not make it. 

- A board youth ministry program that promotes more than humanitarian services. 



- Establishment of means to fund the full participation of genuinely poor, lower 
income students in fee paying schools. 

 
 
Reactions from chapter members 

- Listening to the young; personal relationships 
- Loneliness of the young; we need to be present to them 
- The role of music in the real-life experiences of the young and the universal and 

evangelical values they may carry. 
- Holistic formation is a fundamental element of our prophetic mission 
- To accompany the young. 
- Answering the needs of the young implies a life of faith, hope and love. 
- To be born again, to relight, to revitalize: work of the Holy Spirit 
- Training is not getting a diploma at all cost; it can be a session on a precise 

theme 
- We are invited to look at people with new eyes. We must not smother initiatives. 
- We are at a turning point. It is the Holy Spirit’s time and we have to open up to 

the Spirit in order to move forward. 
- Our institute is a work of God. Our mission: to educate the young. We have to 

welcome the prophets that God sends us and listen to them. 
- Is my way of looking at things not too self-centered instead of being centered on 

others? A certain opening at the heart of our lives. 
- Are we not like the apostles, locked up in “ the upper-room”? The Holy Spirit has 

not yet knocked down our doors. 
- The lay partners are a grace from the Holy Spirit. 

 
Report on the situation of the Delegation of Peru 

Brother Felipe Àlvarez, Delegate superior, presents the delegation.  His account gives us 
an idea of the diversity of apostolic works in spite of the reduced number of brothers. 
Strengths:  a good community life, collaboration with lay partners and caring for the 
neglected. 
Weaknesses: health problems, vocation ministry, sharing of responsibilities 
 
 


