
Friday, May 4, 2012 
 
Report on the situation of the Province of Canada 
Brother Serge Toupin, Provincial Superior, presents the Province of Canada. The existing 
works are numerous and reach varied areas of cultural, social and apostolic life. The 
young and immigrants are the privileged beneficiaries. Faced with many unmet needs, the 
Province has to cope with the ageing of its members. But the flame transmitted by Father 
Coindre is more alive than ever. That is why there is hope against all hope.  
 
Main theme: a call to a prophetic mission: part one /Prophetic mission (Day 4) 

Brother Paul Montero invites the secretaries of the different groups to present their reports 
in response to the question that was the object of their exchange: “What can we do as 
Institute to take a further step toward responding, in a way this is prophetic, to one or more 
urgent but still unmet needs of young persons?” 
 
Reports of the secretaries and discussion 

- Training of Brothers and lay partners; 
- Revitalization and animation of religious and educative communities; 
- Accompaniment of Brothers, children and families. 
- New works: creating a team of educators without borders for the young in refugee 

camps; setting up a research committee concerning the problems of the young in 
the world. Doing something for the street kids in each entity of the Institute. 

- Present works: welcoming the young as they are and not rejecting them during the 
school year. Commissioning persons to listen to them. Naming a commission 
composed of Brothers, teachers and students who would identify the latter’s needs.  

- Initiatives to undertake to answer problems in a prophetic way: 
- To support one or two works considered as prophetic; missionary mobility; to create 

Centers which would welcome, listen to and accompany the young; to offer 
Brothers working tools which would allow them to discern; to offer training sessions 
to accompany (counseling); to support the follow-up of continued formation; to 
welcome and encourage Brothers with prophetic projects; to present our Brothers 
different works existing in the world, via Internet, so that we know what is done here 
and there; to propose to our Brothers new approaches to God’s Word to allow them 
to be attentive to the signs of time. 

- Undertake a process in three steps: 
o The drafting committee of this Chapter sets clear criteria for a prophetic 

mission.  
o In the next three years, each entity uses those criteria to initiate new 

prophetic projects. 
o And that an evaluation be made and sent to the General Superior in Council. 

  
- Three important convictions are highlighted:  

o Being prophetic in our schools and in other structures more adapted to the 
young with problems. 

o Talking about prophets in connection with the Gospel and the André 
Coindre’s charism. 

o Giving priority to the young in need, wherever we are.  
- Defining prophetic signs shared with lay partners; 
- Formation for a shared mission rooted in the Gospel;  
- Finding strategic places to answer the urgent needs of the young. 

 



- A period of discernment and awareness: 
- The young in our educative works; 
- Those whom nobody wants to take care of. 
- To elaborate an evaluation process based on the criteria mentioned in the Rule of 

Life (Articles 150 and 155) and the orientations of the 2012 General Chapter. 
- A period of realization: The evaluation has to be followed by practical decisions. The 

Provincial Council supervises and sends the reports on the situation to the General 
Council.  

- We must enter a process of personal conversion.  
- To establish a plan of action for both Provinces and delegations and submit it to the 

General Council so that this plan be experimented for a period of three years. 
 

Reactions of the assembly 
- A recurrent theme: training of Brothers and lay partners. A special training is a must 

to accompany the needy. 
- To give priority to the needy. 
- Looking for what has to be changed in our personal and community life. 
- Have the Chapter determine clear criteria for the Institute (cf. ROL 155). 
- To elaborate courageous plans of action for each entity. (cf. ordinances of the 2006 

General Chapter). 
- A prophet is someone who has a vision and is disturbed by that vision. Community 

must support. 
- In the sharing of criteria and projects, awareness is essential. Then comes the 

spiritual dimension (Father André Coindre). 
- It is the Holy Spirit who blows and not us. Two steps: at the local level, we have to 

identify prophetic actions; at a more general level, being a reference to the young 
and the world. 

- Radical change, conversion, love. 
- To be aware of what our Rule of Life asks us. 
- To be faithful to our specific vocation. 
- God and mission are without borders: to be sensitive to a discernment process. 
- We are educators for and with the young. We are thus invited to become men who 

act and not just talk.  
- Following the Virgin Mary, we allow ourselves to be deeply moved, touched and 

disturbed by the Holy Spirit; a questioning will ensue which requires trust.  
- To awaken our listening spirit and to pay attention to the transmission of our 

charism to our lay partners.  
- Collaborating with the local Church (cf. Rv 150). 

 
Orientation to give the drafting committee 
Invited by Brother Paul Montero, Brother Bernard Couvillon submits to the Chapter 
assembly a document entitled “Tendencies expressed in plenary committee for an action 
in view of a prophetic mission.” It contains two important parts which can be possible 
indications. Members are invited to show their preference and to add, if they deem it 
necessary, other elements in view of the drafting of one or more proposals to submit to the 
attention of the Chapter’s drafting committee.  
 
 


