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Report on the situation of the Province of Haiti  
Brother Jean Elithère Luxama, Ex-Provincial Superior, presents the Province. Founded in 
1943 by the former Province of Montreal, the District of Haïti became a Province in 2002. 
Today there are 49 Brothers living in eight local communities.  
The Brothers run 7 schools and 2 training schools, all at the service of the most vulnerable 
population levels. With the teachers, the Brothers form true academic communities based 
on a pedagogy of trust, a sense of belonging, a common mission. Vocation ministry is well 
run, thanks to a Committee that accompanies those interested in becoming brothers. 
As far as spiritual and communal life is concerned, the Brothers find in the Rule of Life, the 
daily mass and the annual retreats a source of inner renewal. 
Strengths: formation and mission; reading of the General Superior’s letters; program of 
initial formation. 
Major challenges: the socio-economic situation (poverty). 
In spite of the terrible earthquake that shook the country, the Brothers remain strong 
enough to maintain alive the living light. 
 
Main theme: a call to a prophetic mission: part three 
Common formation, Brothers and partners, for a prophetic mission (Day 2) 
 
Reports of the secretaries of linguistic groups on question 1 and discussion 
Through common formation, we want: 
- To transmit to our partners the essential elements of André Coindre’s charism in a 

common sense of belonging, same vision, same ideal.  
-  To contribute to the influence of André Coindre’s charism, to the spreading of the 

pedagogy and the spirituality of Brothers of the Sacred Heart to allow the holistic 
growth of the young to whom we minister. 

- To make sure that the partners continue our works, even without us. 
- To find a common vision that sets up an evangelical spirit favoring the growth and 

the fulfillment of the young. 
- The partners share our apostolate ideals and charism in full communion with us.   
- Common formation, in order to favor the fulfillment of the young.  
- Spreading our charism: blessing for the Church. 
- A common formation that allows the dimensions of our charism to be known and -

interiorized. So that both partners and Brothers of our apostolic works commit 
themselves to know, live and spread the charism without losing their identity. 

- Building school communities at the service of our mission in the Church. 
Growing together (religious and partners) for the prophetic mission. 

- To be happy and involved in our missionary vocation. 
- For a prophetic mission, create an atmosphere of unity (Brothers and partners) 

around an educative project imbued with the spirit of the Brothers of the Sacred 
Heart, even if there are many Brothers working in the project. 

Advantages: impact on the values, behavior, attitudes. 
For a prophetic mission, 
- A better supervision and formation of the children and young; 
- A common Formation Guide (Brothers and partners); 
- To gather together around the same human, pedagogical and Christian values (for 

example: values identified by the American Brothers). 
Our priority:  



- educating the young of our works, especially those with problems. So that our works 
may become educative places where the values of the Brothers of the Sacred Heart 
are lived and shared with all our partners. 

- We want everyone through a unified effort, to become involved in sharing our 
charism with others. We want to bring Brothers and our lay partners to the point of 
being committed to a prophetic mission, thereby transforming not only our schools 
and other works, but also individuals.   

- To give our Brothers and lay partners the “Why” or the rationale of our attempts at 
this common formation. To affirm the work of the Charism Commission, to 
strengthen it, and to make it better known throughout the Institute. To encourage 
greater use of  Maison Coindre. 

- To arrive at a community of Brothers and lay partners who, understand, accept, and 
are committed to the implementation of a common formation and the ongoing 
formation in the charism. 

- Common formation, Brothers and partners: we wish that our partners be imbued 
with the pedagogy of trust. 

- At our level as Brothers, may we deepen our charism and share it with our partners. 
- So that together, knowing what is our charism as Brothers of the Sacred Heart, we 

may express it in our mission for both children and young. 
- Knowing where we come from. 
- Through the given means to assure the permanence of the charism and a better 

education of the children and young. 
- Being so imbued with the charism that no young person should be rejected (the 

young who are refused in our schools). 
- Sharing the richness of the charism. 
- We want the common formation with the partners to help us clarify the reality and 

find alternative solutions. 
- We are not the sole owners and holder of the absolute truth. 
- To our partners’ promotion. 
- To develop the sense of belonging of all those involved in the mission. 
- To give a greater sense of unity to our mission. 
- To look at people the way Father André Coindre looked at them. 
- To improve our participation. 
- Through complementarity, embody the foundation charism in present life. 
- Being demanding in our missionary activity, so that it becomes effective. 
- Through the consolidation of an original style of universal mission, giving an identity 

to our mission. 
The goal (or ideal) which we pursue is risking a prophetic school community, in 
collaboration with the partners. 

- To deepen our way of looking at the young; 
- To arouse the desire to answer the needs of the most deprived young; 
- To develop a pedagogy of trust; 

- To imbue ourselves with the spirituality of compassion. 
Our goal is to become a prophetic community of equal partners working to implement the 
Charism of our founders in service to students, especially those in greatest need. A 
common formation can result in the universal common thrust for all the members of the 
school community acting as one in the apostolic mission of the Brothers of the Sacred 
Heart. 
The ideal is to form Brothers and lay partners to lead in the formation of all the workers in 
the communal ministry of the »Brothers. (Cf. Rule of Life# 157). This implementation will 
be accomplished in a manner that depends on the lived reality.  



Discussions 
- To reveal the principles and strategies that we wish to maintain. To have the same 

understanding of the ideal. Where do we want to go? And how? 
- To arouse the desire to answer the needs of both children and young. To be 

motivated. 
- Father Coindre’s charism is wider than the charism of the Brothers; it is a Church’s 

charism.  
- The need to deepen the charism of our founder (pedagogy of trust and 

compassion). 
- Listening to the Holy Spirit (religious and partners) (Cf. Brother Carmona’s letter on 

communion, pp. 53-54). 
- To the question: Where do we want to go? We answer that we have to go towards 

he marginalized youth or those we have marginalized. Working with partners is a 
necessity. The school becomes a sanctuary of meeting, listening, welcoming, 
common sharing, fraternity, communion (cf. Ordinance of the 2006 Chapter, a 
pilgrimage of hope, p.17). 

- The importance attached to evaluation meetings, school life: it contributes to 
develop a common formation, Brothers and lay partners. It is the first level of 
formation. 

- To light the fire in the sanctuary of mission.  The sanctuary is a “refuge,” a protected 
place where life is possible. Our ultimate destiny is to create in all our works a 
sanctuary of mission. To find God through compassion, listening, forgiving, 
welcoming… 

- Level of convergence and agreement as far as a common direction is to be taken: 
common formation, Brothers and partners, is a sign or our times. It implies a 
conversion, renouncing ourselves. We need to put away our old ways of doing 
things… 

- Creating a community with people (poor and rich, even with those who are far from 
us).  

-  To make us aware of common formation, Brother and partners, from initial 
formation (postulants and novices). 

- A new way of looking at the young. Complementarity and common responsibility 
(Brothers and partners). 

- To build up a program of joint formation. Think otherwise, to deepen the grace 
received from André Coindre. 

- Common formation implies that we recognize our poverty. It is not about forming 
partners; it is about forming ourselves with the partners. 

- Common formation, Brothers and partners, is a necessity. We have to take into 
account different experiences, to define objectives, to act, and finally to evaluate. 

 
Presentation of question 2, reports of pre-Chapter assemblies  (Question 2) (Four 
Brothers) and discussion 
Brother Charles Biagui presents question 2. He quotes number 41 of Mutuae Relationes 
on the charism of the founders. He then invites the recording secretaries of the pre-
Chapter assemblies to present their reflections on the third dimension of the Chapter 
theme. Cf. DOC 16, question 2, p.2-3). 
Then, Brother Charles Biagui hands out a questionnaire for the linguistic groups to work 
on. “According to you, what are the constitutive elements of the common formation 
process, Brothers and partners, for a prophetic mission? 
For each fundamental element, list at least three characteristic features that should be part 
of a common formation, Brothers and partners, for a prophetic mission.”  



After adopting the minutes, the members are invited to join their respective groups to study 
question 2 on common formation, Brothers and partners, for a prophetic mission. 
 
Reports of the secretaries of language groups on question 2 and discussion 
- Common formation, Brothers and partners, for a prophetic mission. The basic 

constitutive elements for common formation, Brothers and partners, for a prophetic 
mission: charism, pedagogy of trust, compassion, a personal life project.  

- For each of the basic elements, list at least three features: 
- Charism: the origins (stress on Father André Coindre); knowledge of the charism; 
the growth of the Institute in the world (Brother Polycarpe).  

-  The pedagogy of trust: cases to study: Le Pieux-Secours; the way of looking upon 
the young; the documents on our origins. 

- Compassion: spirituality; imitating Father André Coindre; acting. 
- Life project: to assimilate, to integrate, to involve ourselves. 
- Awareness in the involvement of common formation 
- Knowledge of the founder’s and predecessors’ charism;  
- To renew the way Father André Coindre looked upon children. 
-  Spiritual experience that nourishes and gives an impetus to the prophetic mission. 
-  Spirituality of compassion; 
-  Listening to the Holy Spirit and opening of the heart. 
-  Pedagogy of trust; 
-  Identity of charism; 
- Sense of communion. 
The sanctuary of communion to discover the profound meaning of human promotion. 
-  To give a sense of unity to the mission; 
-  Living charism; 
-  To accompany. 
The basic constitutive elements…..: 
* Historical context: 
-  After the Revolution 
-  André Coindre 
-  The Pieux-Secours 
* Spirituality: 
-  Biblical foundations 
-  Spirituality of compassion 
* Charism: 
-  Definition of charism 
-  Father André Coindre’s charism 
* Pedagogy: 
-  Our pedagogical attitudes: our way of looking upon the young, our way of 

intervening.  
-  the pedagogy of the heart 
* Today:  
-  Preferential option for the poor:  
NB This must be passed on theoretically as well as ad experimentum: “Pass on André 
Coindre’s charism at all time, use the words only if you need them!” (Francis of Assisi, 
adapted)  
Lines of a formation process: 
- Establishing and defining the work’s hiring policy criteria and procedures for 

personnel which will include evaluation of the applicant’s openness to formation in 
the charism;  



-  Implementing and orientation program which incorporates introduction of the 
personnel to the core values of André Coindre’s charism, such as respect for the 
young, a pedagogy of trust, and compassion;  

- Re-enforcing the orientation program by conducting activities that might include the 
following: personnel exchange, meetings, posting of communications or letters;  

-  Providing opportunities for on-going formation that are more specifically and 
intentionally charism-oriented by conducting activities such as days of recollection, 
extended retreats, workshops/sessions, participation in sessions at Maison Coindre, 
making use of resources of the International Commission for the promotion of the 
Charism.  

Basic elements 
-Pedagogy of trust  
- Teacher’s attitude with children, especially the neglected and less interesting ones; 
- Every human being can become better if we love, encourage and accompany 

him/her. 
- Inspiring confidence through better availability on the part of the teachers;  
- An important element for the educational project of the school. 
-Preferential option for the poor 
- Caring for the young person and his success; 
- Respect of his personality; 
- Personal approach to love him in his difficult years; 
- Listening to the young; 
- Creating a centre to support the young with problems. 
-Spirituality of compassion 
- Compassion – that of Christ’s heart – that is forgiveness, mercy… 
- Education to peace and respect of differences (religions, races, physical 

handicaps…) 
-Education to justice. 
Sharing André Coindre’s charism 
- Sources (The Holy Spirit in André Coindre’s heart) 
- Speaking about his history, his evolution, his transmission. 
- Complementarity of the religious and partners’ identities 
- Baptism is common to all and calls to saintliness; 
- Universal vocation to brotherhood and communion; 
- Accepting such complementarity in our lives.  
1. Professionnal and academic 
a. Who convenes? Educational project 
b. Kind of presence: masters and teachers 
c. Educational community 
d. What prevails? Academic aspect: science, knowledge  
e. Elements: Respect of the educational project, good professional qualifications, 

promotion of human values 
2. Denominational (faith, belief) 
a. Who convenes? An evangelistic educational project 
b. Kind of presence: believers 
c. Christian community 
d. What prevails? Evangelizing aspect: faith and Gospel 
e. Elements: Assuming the educational project, the pedagogy of trust, the Gospel  
3. Institutional 
a. Who convenes? According to André Coindre’s charism 
b. Kind of presence: Brothers according to André Coindre’s charism 



c. Community of witnesses 
d. What prevails? Charism of compassion, shared mission, communion in the mission 

and continued formation 
e. Elements to bring into play: Vocation of partners in our works, community, André 

Coindre’s charism 
- Those targeted by formation 
- The cultural context in which participants live 
- Father Coindre’s charism and the prophetic mission of the Brothers of the Sacred 

Heart  
- Spirituality that inspires us 
- Pedagogy of trust 
- Educational community and its educational project 
- Knowing the underprivileged young and the environment where the participants to 

the formation session live. 
- Teachers’ Ethics of constant vigilance. 
Basic and constitutive elements: 
- Understanding the Charism of André Coindre 

a. In the founding of the Pieux-Secours as a sanctuary for vulnerable boys 
(Prospectus 1818); 
b.Founding of the Brothers of the Sacred Heart as a gift to the Church (Letters of 
A.C.); 
c. Coindre’s passion for mission (RoL, Chapter on zeal 1821). 

- Developing the spirituality of the Compassion of Jesus (Ordinance of the 2000 
Chapter)  
a. Looking upon others with the eyes of God; 
b. Clothing ourselves with the sentiments of Jesus’ Heart (RoL 61) ; 
c. Accepting that God loves the young person as much as He loves us; God loves 
young people whether we love them or not. 

- Practice of the pedagogy of trust (Ordinance of the 2000 Chapter)  
a. Listening to the young with the ears and heart of Jesus; 
b. Assuming the good of others (Brothers, lay partners and young people); 
c. Using correction rather than punishment. 

-  Acceptance of lay partnership 
a. Brothers and laity grow in the belief that we are all called to partnership by 
the Church (“Educating Together” 2007); 
b. Understanding of communion as sharing of charisms among Christians of all 
vocations; 
c. Brothers and lay persons are partners in the mission of André Coindre ; 

  d. Relinquishing the belief that Brothers are superior to lay partners. 
- Building an apostolic community 

a. Attentive listening to one another; 
b. Every person is known, loved and treasured; 
c. We develop a servant leadership style. 

- Many common themes in the different language groups. 
- Lots of elements seem dissimilar. 
- We share a charism which highlights common human values. The charism does not 

depend on elements which make us different. 
- Why don’t we take up as models the experiences conducted by the Provinces of 

Spain and America? 
- First step: with the teachers 



- The difficulty of common formation, Brothers and partners. Using a vocabulary easy 
to understand. Taking into account the lay person’s experience. 

- We note many things and that it is possible to summarize the main elements of the 
information gathered in the Insitute. We are about to learn to work with partners and 
not alone. It is a sign of the times. 

- Sharing in the experiences at the Centre International Virtuel André Coindre 
(CIVAC). 

- How can we say something about common formation, Brothers and partners, to an 
assembly whose members do not share the same experiences? Difficult to propose 
a formation model. 

- Making changes and taking the road of the prophetic mission. May our lay partners 
be part of that process of continued formation!  

- A preliminary work was done at the level of the Conferences, but the different 
languages constitute a problem when sharing ideas. 

 
Instructions for the study of part X of the Formation Guide. 
Brother Charles Biagui thanks the Chapter members for the good work they did and hands 
out a document on chapter X of the Formation Guide: common formation, Brothers and 
partners, for the mission. He asks them to bring amendments, in an advisory capacity, so 
that it may reflect the dimension of the prophetic mission. 
 


