
Monday, May 14, 2012 

 
Main theme:  a call to a prophetic mission:  part three 
Common formation, Brothers and partners, for a prophetic mission (Day 3) 
 
Presentation of question 3, reports of pre-Chapter assemblies (DOC 16) (Question 3) 
(Four Brothers) and discussion 

Brother Charles Biagui summarizes what has been done so far and thanks the Chapter 
members.  
 
Reports of pre-Chapter assemblies (DOC 16, Question 3, p.3-4) 

1. French-speaking Conference Africa and  Madagascar, recording secretary, Brother 
Donat Déna. 

2. Spanish-speaking Conference, recording secretary, Brother Rafael Hernández. 
3. French-speaking Conference North-South, recording secretary, Brother Jasmin 

Houle. 
Note:  the English-speaking Conference answered  question 3. Cf. DOC 16, Question 2. 
 
Discussions on the reports of the pre-Chapter assemblies. 
Reactions:  
- No report said anything about the Commission for the Promotion of the Charism 

What is the mandate of the commission on the promotion of the charism in the 
Institute? 

- Difficult to answer that question, but we have to acknowledge that it is the same as 
that of the André Coindre International Centre (CIAC). The goal: so that André 
Coindre’s life and work be known. 

- Here are the members of the commission on the promotion of the charism:  Ramon 
Luiz Garcia, Ivy LeBlanc, Martial Ndour, Eusebio Calvo, Antonio Lopez… 

- Two major handicaps for the promotion of the charism:  different languages; lack of 
implication from the entities to answer the expectations of the international 
commission on the promotion of the charism.  

- An important challenge:  working together and developing a formation program. 
- The reports show our will for a formation program (Brothers of the Sacred Heart) 

adapted to the various regions of the Institute.  
- Naming one Brother who can master the three official languages of the Institute for 

a follow-up on the promotion of the charism. 
- Three aspects emerge from the reports:  taking into account the cultural realities; 

animating and establishing a structured project (the educational project of the 
Brothers of the Sacred Heart). 

- Naming a full-time (convinced) Brother. 
- Separating spirituality from the charism in order not to tackle too many things at 

once.  
- A brother who is available and who has a good formation. 
- In each Province and Delegation, to form Brothers in order to promote the charism. 
- The charism must be the transversal element to bring out spirituality, brotherhood 

and mission.  
- To base ourselves on our experience, real-life, and not on theory. 
- We are at a turning point. If we want that common formation become a reality, we 

have to invest; putting up a formation program in the Institute.  In the entities, 
choosing one or two Brothers who would receive a training at the General House in 



order to become trainers in turn.  To be aware of what is done in other Institutes. 
For example, at the Marists  or at the Saint-Gabriel Brothers. 

- Gathering all the experiences. The only thing that counts:  finding Brothers willing to 
animate. 

- We are turning in circles! We have to take into account the experience of those 
entities which are way ahead of us. 

- Form a detailed program of common formation by competent organs (Institute, 
Province, entity, educational works); the Institute calls on each Brother to promote 
the charism through accompanying the lay partners and common formation. 

- Each entity draws up a program of formation on the charism, aimed at the Brothers 
and partners in collaboration with the commission for the promotion of the charism, 
which could influence the daily life of our centers and would allow them to remain 
faithful to the charism of foundation. 

- Considering local customs and adaptations and other levels of understanding, each 
school or work will implement each year a program which incorporates an 
introduction for the Brothers and lay partners to the core values of André Coindre’s 
founding charism for a prophetic mission. 

 
- Each Conference names a motivated Brother to inform, help in the formation and 

supports the animation for the promotion of the charism/ spirituality aimed at the 
Brothers and lay partners in the entities, in relation with the Committee for the 
promotion of the charism (CPC). 

 
- Each entity, drawing its inspiration from the basic elements, programs, structures, 

experiences led in the Institute, makes up a formation program adapted to its 
situation and informs the Institute. 

 
- The promotion of common formation, Brothers and partners, for a prophetic mission 

in the Institute of the Brothers of the Sacred Heart:  
In our groups, we found the question difficult to talk about. Anyway, we think, that 
for certain entities, the educational project including the charism of the Brothers of 
the Sacred Heart could be a starting point for the promotion of common formation. 

 
- Here is a line of action which we propose to promote common formation, Brothers 

and partners, for a prophetic mission: 
To plan an animation program that combines knowledge and experimentation of the 
charism that entities could adapt in the common formation of Brothers and partners. 

- Presentation made by Brother Bernard Couvillion was logical, practical. However, 
on which criteria do we base ourselves to choose the partners? 

- Taking into account the environment before choosing our lay partners. The passion 
for the promotion of the charism is a criterion for the choice of leaders. 

- May we work closely with the General Council and the international commission for 
the promotion of the charism! 

- The General Council is mandated to implement the decisions of the Chapter. 
- The program proposed by group C is a simple suggestion, not something to impose. 
- Notwithstanding the proposed formation program, it is a process among others. 
- A dimension not to forget:  the prophetic sense of the common formation whose 

objective is the promotion of the charism. 
- Sticking together through our life testimony. We are responsible for the promotion of 

the charism. 
- Being more realistic in the propositions. 



Presentation of the 2nd working document of the drafting committee “A” on the 1st 
part of the main theme: PROPHETIC MISSION. Discussion 
Brother Louis-André Bellemare presents the document proposed by the drafting committee 
“A”. In his comments, he specifies that the document doesn’t take account of all 
philosophical and theological considerations. These aspects will be taken care of in the 
General Council’s Acts of the Chapter. 
 
Discussion after Brother Louis-André Bellemare’s presentation: 
Many remarks were made by the Chapter members. The committee will take them into 
account. 
 
Presentation of the first working document of the drafting committee “B” on the 
second part of the main theme: VOCATION MINISTRY IN VIEW OF A PROPHETIC 
MISSION. Discussion 
 

Brother Felipe Álvarez presents the document on vocation ministry in view of a prophetic 
mission. After his report, some members gave their comments. 
The drafting committee “ B ” will take account of all those remarks.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


