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Dear Brothers, 
In the announcement booklet of the chapter, I already presented a report on the situation 
of the Institute. You have also received a supplement to the said report. I will now highlight 
some important points of the information supplied. 
 
The theme of our chapter is « A call to a prophetic mission ». We will deal  with this theme 
through  sharing on the prophetic mission in itself, on vocation ministry, and the joint 
formation of brothers and lay people, both in view of a prophetic mission. In my 
presentation, I will try to reflect primarily on the points of the report on the situation of the 
Institute that are more related to our theme. 
 
Remaining attentive to the Spirit and conscious of our present situation, we wish that this 
assembly give orientations on the way to continue contributing to the church and to the 
world the richness of our charism in order to build the Kingdom. Moreover, we wish that 
the Chapter be able to propose specific, and concrete commitments to be assumed by 
each member of our religious family and by each of our entities.  
 
Visits by the general council, circulars of the Superior general 
 
The general council twice visited each one of the entities during this six year mandate. To 
these visits is added the one that I also made to all the local communities and works of the 
institute during this period.  During these fraternal visits we were able to express our 
gratitude to all of the Brothers and collaborators while at the same time encourage them to 
continue with their commitment to live generously and in communion the charism-mission 
of education that deploys itself in a spirituality of compassion and through a pedagogy of 
trust. 
 
I believe that these visits were well received by the Brothers and partners and have served 
to animate our family according to the guidelines of the general chapter of 2006. This has 
also been my purpose in sending to the institute the six circular of the series "A pilgrimage 
of hope" and other timely messages. 
 
Promotion of the charism 

 
The general council placed a great emphasis on maintaining and stimulating in the institute 
the flame of the charism. For this, it first supported the international center Andre Coindre, 
trying to revive it with the creation of travelling teams. Then, noting that this initiative had 
not yielded the expected results, it established the Commission for the Promotion of the 
charism. The permanent reference to "the original inspiration" of our institute (cf. Dec. PC, 
Vat II) is essential to ensure the continuity of its mission in the future. 
 
With the desire to return to our sources, we celebrated in 2009 and 2011 respectively the 
150th anniversary of the death of Brothers Polycarp and Xavier. With the same intention, 
on the 28th of February 2010, during a touching celebration, we placed a commemorative 
plaque in the small chapel of the baptismal font in the church of St Nizier in Lyon, where 
father Coindre had been baptized 200 years before. 



 
As to the cause of beatification, to be highlighted are the periodic releases sent to the 
Institute by the Brother Conrad Pelletier, postulator, and the publication in French of the 
biography written him, « For the love of God and of the young. The venerable Brother 
Polycarp, second founder», 1801-1859. I also highlight the interest of the majority of the 
entities for this Cause. This interest  is evident as we consider the initiatives taken to have 
the person of Brother Polycarp known and the invitation to pray for his beatification. 
 
Fraternal life, spirituality-consecration 

 
In our progress as religious are fundamental the quality of fraternal life and the fidelity to 
spirituality-consecration. The reality of the institute shows light and darkness in relation to 
these dimensions. Our life is a "yes" but "no"; in it are combined commitment to the Lord 
and the drawing away from Him. We always run the risk of forgetting God and falling into 
individualism. For this, God permanently invites us to return to Him; he calls us 
continuously to conversion. 
 
Mission of the Institute 
 
As for the mission of the institute in the different works, we highlight a few strengths:  

- the diversity of these works in relation with the type of service and with its structure;  
- the social appreciation that they benefit from;  
- the service to all types of people independently of their race, their creed, their 

culture;  
- the interest to serve the most poor independently  of the place where the work is 

situated;  
- the notable contribution to the human and Christian formation of the beneficiaries. 

 
I believe that in regards to the mission,  

- we must continue to insist on the need to always keep our eyes set on  the weakest 
and the most needy;  

- to accomplish our mission with a profound respect to all, founded on ethics of 
constant vigilance;  

- to go beyond good professional results and social prestige;  
- to create places to meet children and young with the humanizing message of Jesus 

of Nazareth;  
- to place emphasis on pastoral and vocation ministry for the  young;  
- a growing commitment to form a nucleus of an authentic Christian community within 

each work from which the light of the Gospel radiates for it and for its surroundings. 
The situation of the youth and vocation ministry in the institute is diversified.  In some 
entities it is more evident, in others, less. It must be reinforced in the Institute. For this, it is 
necessary to promote: 
 

a) the formation of Brothers and lay people for this ministry 
b) the commitment of a good number of them 
c) and the joint development and implementation of appropriate plans. 

 
A challenge for each and every entity is to begin or to continue  the implementation of 
initiatives aimed at creating a favorable climate so that the Spirit give to the laity  the 
charism of André Coindre with a desire that their implication in the mission grow and that 
they assume greater responsibilities. 
 



Mission “ad gentes” 

 
At the beginning of 2011 a community of three brothers – Luc Favreau (BRA), Chris 
Sweeney (NO) and Àngel Monge (ESP-PE)- was established in Amatongas, Mozambique. 
During the month of June, Brother Fabian Yongwe (ESA) joined this community. This 
foundation was the response to the wish of the Chapter of 2006 that the General council 
study the possibility of establishing a missionary work where the institute was not yet 
present. 
 
Many positive aspects of this initiative can be highlighted. I’d like to mention a few of them: 
 

- This new work renders an important service to very poor people;  
- it is inserted in a truly needy local church;  
- The decision was reached to take on this work after having sufficient knowledge of 

the environment and after reaching an agreement with the Bishop before the arrival 
of the Brothers on the finality of the work, its nature and the form of management, 
everything being included in a written contract;  

- it offers an educative, academic and professional program which means that the 
students  receive a formation program allowing them to integrate the work force; 

- the fact that, by wish of the local community of the Brothers, a good number of the 
borders are orphans;  

- the witnessing of the religious life of the community;  
- the impulse given by the brothers to youth ministry;  
- the insertion of the Brothers in the parish and in the environment;  
- the generous commitment of the brothers thanks to which,  in one year, notable 

achievements were realized, like the approval by the government to change the 
status of the school, the recognition of the brothers’ qualifications and the official 
approbation  that they assume the direction, the improvements made to the 
building, the achievement of financial support by entities and persons and the 
organization of a farm to feed the borders.  
 

It is only fair to show our appreciation to Bishop Francisco Joao Silota who invited us to 
support this work of evangelization, to the brothers who have submitted their names to be 
part of the first community, to those who were been finally chosen to realize the 
foundation, to the institute, to so many good people and to the institutions  who have and 
continue to financially support the work. 
 
I believe that the institute should continue to open other similar missionary works. These 
indicate in a clear way that our charism to serve children and the young  is alive, especially 
to serve the most needy.  Would it be thinkable to found a work in continental Asia in the 
near future? 
 
Formation 
 
The careful attention of initial and permanent formation is indispensable to encourage the 
living of the charism by the brothers and to support their perseverance in their vocation. 
The said formation cannot be reduced to professional formation.  It needs to be total, 
meaning to say, human, Christian, religious, spiritual, fraternal in view of the mission. 
 
Especially necessary is the formation for the service of authority, formation and 
accompaniment.  I believe that, even if many efforts are being made, the institute suffers 
from a lack of sufficient formation of the brothers called to provide these important 



services.  I consider that the institute in general and each entity should take specific 
decisions in this respect. 
 
A novelty of the past six years has been the realization of four  SIR sessions for the 
brothers preparing themselves for perpetual profession. These sessions have been very 
positive according to the evaluations carried out by the young brothers and their guides, 
and the evaluation from the brothers of the community of the general house. 
 
Communications 

 
Generally speaking, the communications of the general administration to the institute 
through the annuaires,  the administrative circulars, the circulars of the Superior general 
and his occasional exhortations were sufficient and well presented. We must continue to 
improve the institute’s website. 
 
In view of the delays and forgetfulness of some entities, I also underline the need for all of 
them to send documents, requests and reports in a timely fashion to the general 
administration. 
 
Structures, finances 
 
Considering the situation of the institute, we observe that a few provinces are strong while 
others are less. I believe that the latter, accompanied, guided by the general administration 
will need to evaluate their situation in light of the criteria of viability so as to, in due time, 
take decisions on their future. 
 
The Institute is officially recognized in Italy as "Casa Generalizia”; it comprises two 
sections: Italy and the general administration. Due to the reduction in numbers of the 
brothers in the provinces that contribute the most to the “per capita”, we think that Italy 
should begin to co-finance  the general administration responsible for the animation and 
administration of the institute, for the sustaining of the brothers of the house and the 
maintenance of the building. 
 
Being somewhat knowledgeable  about the economic situation of the different entities and 
their way of managing, I feel it is necessary to further consolidating self-sufficiency in the 
entities that have already reached this goal, and move toward this objective in those 
entities that are still working to reach it. 
  
Certain criteria must be taken into account as to  the economic management in the various 
entities, communities, and works:  
 

- the faith of each entity in its own capabilities;  
- the proper administration of outside aid;  
- the personal and community commitment to obtain its own income; rationalization of 

the expenditures;  
- honesty and honesty in compliance with the principles of good management; 
- assure an economic, professional and transparent management consistent with the 

Rule of Life and the administrative guide of the institute;  
- finally, the adequate functioning, at all levels, of the administrative and economic 

advice. 
 



 
Expression of gratitude 
 
The institute would not have been able to maintain its vitality without the cooperation of so 
many brothers who have continued to sacrifice themselves in the various entities and in 
the general administration to support its animation and administration. 
 
It is not easy to find brothers for these services.  For this reason I appeal to the availability 
of each of the entities and of each brother. As my master of scholastics said, «Let no one 
say that he doesn’t know how, let no one say that he can’t, let no one say that they do not 
want to.» 
 
I’m not going to read out a list of acknowledgements that you can find in the 
supplementary report on the situation of the institute. I refer you to it. 
 
However, I allow myself to direct special thanks to the members of the council, to the 
secretary general and to the general econome. I did not express enough my gratitude  to 
them in the written reports because I understood that these brothers do not  aspire to be 
overly remembered in the future and that they are not necessarily interested in leaving 
behind evident testimonies that could lead someone later on to begin a process for their 
beatification. But, at least in my presence they behaved as true "saints". I hope they 
behaved the same way in my absence. 
 
I thank Brother Marcel Gagnon, general secretary, for his goodness, his capacity to 
welcome, his availability, his joy in the service, his capacity of work, his professional 
competence, his reservation and delicacy, his sense of organization, his simplicity, his 
fraternal company, and, finally, his human and religious qualities. 
 
I thank Brother Giuliano for his religious and fraternal spirit, for his witnessing of religious 
consecration, his careful attention to all matters relating to the management of the 
finances, for his capacity to work, for his practical intelligence put in service of everyone 
and his availability for the service. 
 
I would like to highlight the good atmosphere of the Council during the mandate that is 
coming to an end.  I mention their teamwork of the councilors in  a fraternal and relaxed 
atmosphere of mutual trust, of good relationships, of co-responsibility, of confidentiality, of 
sincere and open dialogue for the joint search of the best decisions. 
 
I express my gratitude to my co-brothers in the General council – Gaston, Paul, Denis and 
Charles- for their esteem, their support, their availability for the service, for their efficient 
work, for their sense of responsibility in the accomplishment of their obligations, their 
sincerity and witnessing of consecrated fraternal life at the service of the mission. 
 
I conclude this presentation by expressing my desire that this chapter assembly guided by 
the Spirit, deepen the study of the theme of this chapter and take very concrete decisions 
that will contribute, during the next six years, to reinforce  the prophetic mission of the 
institute.  
 

Brother José Ignacio Carmona Ollo, S.C. 
Superior general 

Roma, April 30, 2012 

 


