The 36th General Chapter
Brothers of the Sacred Heart
From an American, first-timer’s perspective
(continued)
Monday, May 14, 2018
Wow! That weekend flew by! I can’t believe we’ve been back at it an entire day already.
* * * * * * * * * * * * * * * * * *
Brother Martin Chivige from ESA (the province of Eastern and Southern Africa) led us in
morning prayer as 11 of us Anglophones gathered in our small chapel tucked away at the end
of the 4th floor.
The Spanish delegation prepared the Eucharistic
liturgy, and Brother Felipe from Peru led the
congregation in some peppy songs in Español. I
find it quite amusing to walk into the large chapel in
the house and to look for a Mass program in the
correct language. The music is always in the
language of the organizing group. The celebrations
are all the richer experience because of this multilingual approach – at least for me. (It’s fun trying to read and correctly respond to the
various Mass parts using pronunciation that’s hopefully somewhat close. We’re all getting
better each time! At least the readings in the respective programs are in either English,
Spanish or French. Thanks, Brother
Nelson Dionne, for all that work!)
After breakfast, we headed back into
the Chapter room to continue the
agenda.
*

* * * * * * * *

20

Week 3 of the Chapter began a little differently this morning. We started with a welcome by
the Superior General and the formal adoption of three sets of minutes
from the end of last week’s proceedings. But we immediately moved
out of “Deliberative (Formal) Session” into a “Plenary (Informal)
Session” for a morning of recollection on the third theme of the
Chapter, “A Meaningful Presence to Young People.” Brother Jose
Ignacio introduced a priest from the General Council of the Piarists, a
congregation also dedicated to
ministering to young people, to
lead our reflection. Father
Francisco Anaiya Walker, Sch. P.,
originally from Mexico, did a
GREAT job setting the stage for
our third week. He used a mixture of PowerPoint slides,
videos, pictures, texts from current books – not yet
available in English in the states, and prayer, to break open
our topic. He even used our own documents, especially
our Chapter preparation booklet and our Rule, to remind
us of the challenges we have given ourselves and the
commitments we have publicly made, both individually
and communally, to stand with and speak on behalf of
young people. We even broke into language working
groups twice in the morning. It was obvious that he’s a skilled youth minister, a good
listener, approachable

and engaging. When we broke for lunch, I went to speak with him about his ministry. He
immediately switched to perfect English and spoke of his travels in the states. What an
impressive speaker! What a terrific way to begin a new week AND a new topic!
Thanks, Father Francisco!
Following siesta, we reassembled to review the latest drafts of three proposals from topic #2:
“An Appropriate Initial and Ongoing Formation.” As the redacted proposals were nearing
their final form, the delegates were quite engaged in wordsmithing – but, unlike my own
experience, this was done in three different languages – and all at the same time! Several
folks tried to encourage the delegates to stay to the broader concepts. Others felt strongly
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that the words they were suggesting were, in fact, adding nuances and, in some cases, new
concepts to the proposals. In the end, this was all fodder for the redaction committee to
revisit their work one more time.
Brother Alain Lemire, the Chapter facilitator, had the Chapter revisit a proposal regarding the
composition of the next Chapter in 2024, to which all the Pre-Chapter assemblies had agreed.
It passed relatively quickly, and most of the last afternoon session was taken with a report
from Eastern and Southern Africa (ESA). The ESA presentation had been tabled twice
before because of a lack of time.
Brother Augustine Banda, the Provincial of ESA, took the floor and
spoke of his Province. ESA spans 5 countries in the south and
eastern section of Africa: Kenya, Lesotho, Uganda, Zambia, and
Zimbabwe. The province is comprised of 42 brothers in 12 local
communities and eight major ministries. The largest gatherings are
found in Zambia and Zimbabwe, and both the scholasticate in
Nairobi, Kenya, and the novitiate in Lusaka, Zambia, boast an
international population with
young brothers in formation
hailing from several different
countries and Provinces.
ESA is quite a youthful entity.
Most of the Brothers are 50
years old or younger, and there
are several vocations in their houses of vocations, though
not a numerous as in years past. At present, we have 3
postulants, 3 novices and 7 scholastics in ESA. Brother
Augustine indicated that many of the brothers are getting
significant degrees and are meeting the qualifications for leadership in our educational
institutions. One of the great graces of this particular Province is that the brothers are willing
to work outside their native homelands or countries. Unfortunately, governments, who fund
most of the institutions in which the brothers work, especially the schools, aren’t willing to
pay foreign workers, i.e., brothers from other countries, to work in their schools. This poses a
great challenge to building cross-cultural and multi-national communities. Nevertheless, they
continue to try.
While ESA has much in its favor, there are also many challenges. The Province has no major
work to call its own, which means no major fund-producing enterprise to support itself. All
the brothers are employed or teaching in non-community-owned or diocesan schools. While
we may provide top school leadership, major decisions are oftentimes passed down from a
diocesan office miles away. Salaries are insufficient to pay for all the works and support of
the brothers of the entity, so the Province must depend on donations and support of others.
Lastly, vocations continue to knock on our vocation door, but a lack of a unified vocation
effort and a dwindling number of vocations is a cause of some concern. As a young entity,
the Province of ESA is still experiencing some growing pains, but still has much for which to
be proud.
To end his presentation, Augustine expressed his appreciation for our attention in the major
languages of his Province. He listed only 6:
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(And we think we have challenges understanding one another in Australian, Cajun, French
Canadian, and Brooklyneese!)
We ended the day quite inspired by the honesty and
the depth of sharing of Brother Augustine and
motivated by Father Francisco to embrace our third
topic for these proceedings in earnest tomorrow
morning. (Of course, the 3.00 € gelato from Tony’s
that I enjoyed this evening with Brother Paul Montero
didn’t hurt either!)
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